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Executive Summary
The shift to hybrid working has 
fundamentally changed how 
organisations manage their IT 
infrastructure. With employees 
accessing company data from multiple 
devices and locations, traditional 
security models are no longer sufficient. 
This whitepaper examines the 
challenges and solutions for effective 
cross-platform IT management in 
2025, with particular focus on mixed 
Windows/macOS environments.
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The Modern Workplace Challenge
Since the COVID-19 pandemic, the definition of the workplace has 
been permanently altered. According to research by the Chartered 
Institute of Personnel and Development (CIPD), 75% of UK employers 
now offer some form of hybrid working arrangement (CIPD Work 
Trends 2024). This new reality presents significant challenges:

•	 Data is accessed from personal devices that may 
lack appropriate security measures

•	 Company information flows between multiple cloud 
services (Google Workspace, SharePoint, Dropbox)

•	 IT departments must manage disparate operating 
systems with different security protocols

•	 Shadow IT (the use of information technology systems, 
devices, software, applications, and services without explicit 
IT department approval or knowledge) has increased 
by 59% since 2020 (Gartner IT Research, 2024)
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The True Cost of Cyber Vulnerability
The financial implications of inadequate cross-platform security 
extend far beyond immediate re-mediation costs:

Direct Financial Impact
The average cost of a data breach in the UK has reached £3.8 
million in 2024, according to IBM’s Cost of a Data Breach 
Report. For SMEs, this translates to approximately £8,700 
per employee—a potentially business-ending event.

The May 2025 breach at Marks & Spencer serves as a sobering 
reminder of the stakes involved. After customer data was 
compromised through an unsecured endpoint, the retailer faced:

•	 £1.2 million in immediate remediation costs

•	 A potential ICO fine of up to £18 million (4% of global turnover)

•	 A 14% drop in share price following the announcement

•	 Immeasurable reputational damage

Hidden Costs
Beyond these visible expenses lie significant hidden costs:

•	 Productivity loss during system downtime (averaging 
21 days for ransomware recovery)

•	 Customer churn (42% of consumers stop doing 
business with companies following a breach according 
to PwC Consumer Intelligence Series, 2024)

•	 Increased insurance premiums (rising by an average of 28% post-breach)

•	 Legal expenses for breach notifications and potential class actions
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Cross-Platform Vulnerabilities: 
The Perfect Storm
Mixed OS environments create unique security challenges::

The Compatibility Gap
Many security solutions are optimised for either Windows or 
macOS, leaving gaps in protection. According to the National 
Cyber Security Centre (NCSC), 62% of UK businesses with mixed 
environments report significant security compatibility issues.

The Visibility Problem
IT administrators struggle to maintain visibility across 
disparate systems. Research by Forrester (2024) indicates 
that 73% of IT professionals cannot confidently confirm that all 
endpoints in their organisation meet security standards.

The Authentication Challenge
Unified authentication across platforms remains a significant hurdle, with 
67% of organisations reporting difficulties implementing consistent identity 
management across Windows and macOS devices (CCS Insight, 2024).
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Best Practices for  
Cross-Platform Security
While the challenges are significant, they are not insurmountable. 
The following strategies represent current best practices:

Unified Endpoint Management (UEM)
Implement a comprehensive UEM solution that provides:

•	 Centralised visibility across all devices regardless of operating system

•	 Consistent policy enforcement

•	 Automated compliance monitoring

•	 Remote wipe capabilities for lost or stolen devices

Zero Trust Architecture
Adopt a Zero Trust approach that assumes no 
device or user can be trusted by default:

•	 Implement continuous authentication and authorisation

•	 Enforce least privilege access principles

•	 Deploy micro-segmentation to limit lateral movement

•	 Verify all connections, regardless of source
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Cloud Access Security Broker (CASB) Implementation
Deploy CASB solutions to manage the multiple 
cloud services used in modern workplaces:

•	 Gain visibility into all cloud application usage

•	 Apply consistent security policies across Google 
Workspace, SharePoint, Dropbox, and other services

•	 Detect and prevent data exfiltration

•	 Monitor for compliance violations

Comprehensive Security Training
Implement ongoing security awareness training that::

•	 Addresses platform-specific vulnerabilities

•	 Educates users on safe practices regardless of device or location

•	 Includes regular phishing simulations (these reduce 
successful phishing attacks by up to 75% according 
to UK Cyber Security Breaches Survey 2024)
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The Accreditation Advantage
Pursuing recognised security certifications provides multiple benefits::

Cyber Essentials and Cyber Essentials Plus
These UK government-backed schemes provide:

•	 A clear framework for basic security controls

•	 Verification that fundamental security measures are in place

•	 A 5-15% reduction in cyber insurance premiums 
(British Insurance Brokers’ Association, 2024)

•	 A competitive advantage when bidding for government contracts

ISO 27001
This international standard for information security management:

•	 Provides a comprehensive framework for managing information security

•	 Demonstrates to clients and partners that security is taken seriously

•	 Creates a systematic approach to risk management

•	 Improves resilience against emerging threats

Organisations with ISO 27001 certification experience 53% fewer security 
incidents compared to non-certified competitors (ISO Survey, 2024).
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The modern workplace demands 
a modern approach to security. By 
implementing unified management 
solutions, adopting Zero Trust principles, 
securing cloud services, and pursuing 
recognised certifications, organisations 
can significantly reduce their vulnerability 
in cross-platform environments.

The cost of inaction is clear—averaging 
£3.8 million per breach—while the 
investment in proper cross-platform 
security measures typically represents 
less than 10% of that potential loss.

In today’s hybrid working world, cross-
platform IT management isn’t just a 
technical challenge—it’s a business 
imperative that directly impacts your 
bottom line, reputation, and future.

Conclusion: The Path Forward
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Start Your Free Cyber  
Security Assessment
Concerned about your organisation’s cross-platform 
security posture? Speak directly with our cybersecurity 
experts for a comprehensive evaluation of your current 
IT infrastructure. Our team will help identify potential 
vulnerabilities and provide actionable recommendations 
tailored to your specific business needs.

Call us today on 0345 141 1400 or  
email hello@kaizenit.co.uk to 
schedule your free consultation 
and take the first step towards 
robust cross-platform security.

Sheffield 
The Courthouse,  
2 to 6 Townend Road,  
Sheffield, S35 9YY

London 
Kings Cross Business Centre,
180 to 186 Kings Cross Road, 
London, WC1X 9DE

kaizenit.co.uk
0345 141 1400
hello@kaizenit.co.uk


