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THE PRESSURE TO 4
PERFORM ISN’T LOCAL IN 2026

44 4 /0 increase in average costs for Irish small busmesses over three years.
40% UK bu‘slgesses with 10+ employees cite labour costs as a factor behind price increases.
46 /0 European SM Es struggle to find workers with the right skills. ~
36%
of US small busifesses report jobropenings they cannot fill.

2 1 % forecast economic growth acrossLatin America & the Caribbean In 2026 versus 2.4% in 2025.
80% - 23% - 6%‘around 80% of LATAM & Caribbean firms use AI Only 23% report

economic benefit. Just 6% repk ificant impact.

1 6_26 /0 Loglstlc 4

S as a share of GDP in the Caribbean},_.versusiVaVro;und 9% across the OECD:
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Sources: Small Firms Association/ Amarach Research , Al I iBusiness,Survey 2026; UK Office for ¢
National Statistics, Business Insights and ConditionsSur‘, ul 6; nC issi ('(-\Q
Eurobarometer, SME Recruitment and Skills Survey 202‘ -IB, Ju 2026 Jobs Report; orld\Bank, Latin America r - é"
& Caribbean Economic Update 2026; Inter-American D:Fo ent Bank, Will AlBoost Produgétivity—or Widen 4 .
quality?, July 2026; OECD / IDB, Caribbean Development amic ’ ~ “
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WHAT BEPIVOTA .
ACTUALLY
DOES.

GROW ¢ EXPAND ¢ EXECUTE ¢ LEAD ¢ TRANSFORM ¢ BUILD

$
vé

WE ADVISE. WE BUILDYWE EXECUTE.WE STRENGTHEN

BEPIVOTA is an operator-led business working with leaders and teams when there is something
important to achieve. We deliver additionalclarity, experience and execution capability to help get it
done. We are not traditional consultants. \We do:notiarrive with apredetermined answer, a fixed
methodology or a large team looking for somewhere to deploy. \We start with one question:

What do you need. R€ally? Then we work out what will make the biggest’aifference. We can
work alongside you in différent ways depending on what the situat;ipn rquj[eg.

The engagement follows the need. Nt theéother way around.

‘ BEPIVOTA
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WHEN YOU SHOULD ~
BRING US IN.

Sales. Revenue. Customers. Mar‘gih».’Cash. Costs.
Budgets. Forecasts. Targets. KPls. Pipeline. People.
Dé’ti)éery. Deadlines. Accountability. Performance.

These are not consultancy terms. . %
They are the things people running businesses live with every day.
A target has been missed.

A costis too high.

A forecast has moved.

A customer has been lost.

A deadline is slipping. "
A teamis not delivering.

The numbg
Someone
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WHY YOU SHOULD
BRING US IN.

Today, BEPIVOTA is already delivering live client work across multiple markets: A stra-te'gbii‘c";'t:édhnology engagement in the Caribbean, an Irish secure
communications technology business operating internationally alongside growing Lucidity System product sales.

/

]

Our Founder’s operating track record spans enterprise EMEA sales, market leadership, start-up build, transformation and crisis leadership.

)
)
A 7-figure enterprise softwal&dﬁalwnh AIB Bank, 6-figure deals with Kerry Group, Diageo Ireland and Fexco during his time with US-based Hyperion, whlle securing
Microsoft as a keynote EMEA cllent for US- based Software Spectrum led to senior appointments in the Caribbean. '»oo
\\\_\ - \?\
S

As a multi-market CEO and Commercialpifector at Digicel, he held senior commercial and operating responsibility across Haiti, Barbados, St Kitts & Nevis, Dominica, Antigua,
Anguilla and the British Virgin Islands over a decade — helping drive Haitito No.1 market share, maintaining approximately 56% market share in Barbados through major
competitive change and leading St Kitts & Nevis through a period in which EBITDA doubled. Across those roles, the focus was consistently on revenue, market share, cost,
subscriber acquisition and operating performance through significant competitive, political and economic change.

As part of the founding executive leadership team of ALIV in The Bahamas; he builtaa challengér' cellular telecommunications business that went'on to reach 169,882
subscribers, US$76.8M annual revenue, +30% revenue growth and EBITDA-positive performance. At Cable Bahamas Group, he operated through Hurricane Dorian,
COVID-19, digital transformation and major network investment; during‘a period that alsoincluded the US$332.5M sale of Summit’B—rFadbaind in a business delivering
approximately $80M fixed-business revenue, 56,000 broadband connections; $75M network investment, a $15.6M reductlon in operatlng expenditure and a $22.7M
improvement in Group EBITDA. ; 4
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Alongside this sits S|gn|f|§“a§1t Board senior ad
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GROW.

D & When the numbers need to move.

"’\'a’oolncrease sales and improve conversion.
R ﬁmld the pipeline required tof’-hlt the target.
Win Qew c{ustomers and retain the right ones.
Rese ets, ownership ar dé&lons when revenue is behind plan.
Impr”rlcmg, proposi __-» an\eﬁnargm

i

percial actl\ht,y into meafurable revenue.

BEPIVOTA
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EXPAND

D & When growth means going somewhere new.
N %

N
N\
N
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‘0o,Choose the right markets and the ones to avoid..

uild the route-to-market and entry plan
Set ﬂ\\)\\are\fenue target, bud
Find stomers, part ,;;:.'?:'
Launchwith targets, owr
Fix expansion that is c¢

We build th

4‘ PN
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ooTake ownership of a critical business priority.

~. Turn decisions into actions, deadlmes and named owners.
Bml&(?ls{that show what attention before the month is lost.

neigikteams

Remove blockers and
Recoy '

BEPIVOTA

© PIVOTA LIMITED (trading as BEPIVOTA). All righ
A



"""ﬁ“ooWork alongside a founder, CEO or leadership team.
= dd experienced senior capaclty without another permanent hire.

~

Mak%sg.ur{mistakably clear. "’ho owns what an whét success looks like.

Challenge performance wk
Devel eaders agains bl.is‘l\ness outcomes.

Step into a temporary |p or capablllty gap when it matters

We deliver i P

Y
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TRANSFORM. =~
. £

D & When the business cannot stay where itis.
Bt

\
N

‘oo Prepare the business for sale or investment.
S ecover an underperformlng busmess

Repo‘ tion an offer or bu
Restr re around whe

Lead through a signific

e&%‘@hat has stopped working.
e bl]s ess now needs.

y
/
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BUILD.

© PIVOTA LIMITED (trading as BEPIVOTA). All righ
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D A When the business needs something it does not
-t currently have. > , A

N
~

Bml&he ales plan, targets"nd commermal rhythm

\\\

. dq&erformance reporting.

w proposition or route to market.
Build the tools, systems and operatlng rhythm required to deliver.
Build the website, sa sets, and custpmer—facmg capab|l|t¥ required to sell.
‘th _,4saves tm’re, reduces cost Qr improves output.

/ /
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"WE LISTEN. ¢ ne anything, we take the time to
A understand the business, the people, the numbers the
N context and what is really happening. ' &
’i%oo% WE GET CLEAR. We separate symptoms from causes. We ide/ tify\Q\‘Nhat
R _ /. matters most, what is getting in the way and where % :

/f/

mterventlon can create the greatest value.

35What needs to change. Clear priorities. Clear outco . Clear
N ownershlp No unnecessary compleX|ty

wkgéREE

WE MOVE.

e’'something does
eeds to happe
eeds more horsepower.

‘*\\r@syet exist. Executionwhere

St

“ Ho standard business problem?—

« #

4
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I approachils g’onsmtent‘w
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WHOWEWORK =~
‘WITH. -

FOUNDERS AND OWNERS When the busi

& experience, challenge or additional capacity
- S would make a difference. A& ‘
CEOs A'N:Ifft@éDERSHIP TEAMS ~When something important needs clearer
R ok . ownership, stronger executlon or additional senior %
R &
Q\v‘: ( & capablllty

\When portfolio businesses need help turning

_ strategy, board intent and opportunity into
% “‘\measura(’tﬂ.e action.

Yy o7

Trangltlon y A & 4
Shlp gaps. y
|t lprOJects y
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'WE DON'’T NEED
YO OWN THE
WHOLE BUSINESS.

.

3 ‘\5\\ " 4 , $
NN 4 The capability gap. The commercial plan. The training cont
!v’ The sal.es target The research pro;ect The market expansm
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TELL EVAN WHAT YOU NEED. .= .
REALLY.

Start with Evan. BEPIVOTA’s Founder’s Office Coordinator.

H@ is'your direct route into the Founder’s Office. Available 24/7 to help you start the
con%ersatlon understand what you need and make sure it gets to the right place quickly.
Arrange a conversation. \ 0,
Explore an opportunity.

Discuss a business challenge.

Engage BEPIVOTA.

Follow up on something already underway. -

Or simply work out whereto start.

Call: +353 (0) 818002 807 | D
Email: an@bepivota.com | | 4

‘He:lL tals

¥

from here.

BEPIVOTA
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ORCONNECT =
"WITH BEPIVOTA <
DIRECTLY.

Ireland / Europe +353 (818) 002 739

Unlted Kingdom . +44 (33)'0027 3692

Unlt'qd States / o+ (305) 404 2091
~ Client Care :0 Q@Lplvota com

,"/’
/// @
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mailto:Lialia@bepivota.com
http://www.bepivota.com/
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lause Heading Full Notice Text

0. Header / © PIVOTA LIMITED. CONFIDENTIAL —

dentity / Access “our”). THE BEPIVOTA PLAYBOOK and
ondition RETENTION, REVIEW, DOWNLOADING, ING,

INTELLECTUAL-PROPERTY, RESTRICTED-USE AND O

must not access, review, retain, copy, use or distribute

. Ownership & PIVOTA LIMITED retains all right, title and interestin a

ntellectual know-how, trade secrets, trademarks, service marks, tra

Property Rights scorecards, processes, workflows, decision frameworks, s, wording, positioning, propositions, commercial models, pricing logic,

calculations, examples, designs, graphics, data structures essly granted in writing by PIVOTA are reserved. Disclosure, possession or
permitted review of the Playbook does not transfer owners i ectual property.

2. Trade Secrets & Certain information contained in THE BEPIVOTA PLAYBOOK consti 2ntial know-how and commercially sensitive business information. PIVOTA
onfidential expressly treats such information as confidential, restricts'i its secrecy and commercial value. Nothing in the disclosure or permitted use of the
now-How Playbook shall constitute publication, abandonment, waive or proprietary right available to PIVOTA under Irish law, EU law or otherwise.

3. Authorised Subject to full compliance with this notice and any separ: ipient a limited, personal, non-exclusive, non-transfer pn-assignable, non-

Purpose / Limited sublicensable and revocable licence to access and r for which it has been supplied, including autho of BEPIVOTA,

icence internal consideration of a potential engagement, proé—u ( rpose”).

(“PIVOTA”, “BEPIVOTA”, “we”, “us”,
. ACCESS, OPENING, RECEIPT,

CE OF THE CONFIDENTIALITY,

LE LAW. If you do not accept these terms, you

dels, diagnostic approaches, tools, templates, playbooks,

No other licence, permission or right is granted express v y
3.1 Internal The recipient may disclose the Pla i : : onfidential
Sharing and proprietary st ; and (c) e ig for any breach,
misuse or unauthg d dis

here those advisers

3.2 Professional The Playbook ma ?
Advisers are subject top al duties of confidentiality. No
4. Confidentiality The recipi EPI\;JA PLAYBOOK and all Co
Obligations 0 >ases s than reasonable
,'6:ga sational and physical s
ooperate with PIVOTA in containi
itt nsent, the recipie
pook or any material partofitavailable outside the Authorised Pt
Distribution/No accessible to unauthorised persons; (c) copy, adapt, translate, reverse
nauthorised Use frameworks, methods, structures, templates, tools, language or commer
enable any person to replicate BEPIVOTA’s methodologies or services; (e)'sell, license, sublicense, assig
any copyright, trademark, confidentiality or proprietary notice.
6. No Competitive The recipient shall not use THE BEPIVOTA PLAYBOOK, Confidential Information or knowledge de
xploitation in the delivery of any product, service, methodology, consultancy, advisory, operating, leaders
substitutes for or is materially derived from BEPIVOTA'’s proprietary methodaologies, servi
recipient from using its own demonstrably pre-existing general knowledge, skills and expe
. Artificial THE BEPIVOTA PLAYBOOK, in whole or in part, must not be uploaded, submitted, disclose
Intelligence / third-party or externally hosted generative-Al system, large-language model, machine-learning g
Machine Learning / similar technology without PIVOTA’s prior express written consent. Wi imitation, the Playbook
Automated generation, embeddings, benchmarking, prompt libraries, dataset creati ted extraction, syste
Systems development of any competing or substitute capability. Any expressly a a private ent

S to its own information of
raction, disclosure or use;
pying, disclosure or security

ast or otherwise make the
repository or other environment
neer, deconstruct, extract, recreaté, ansf naris vative works from BEPIVOTA

al architecture except to the minimum ex S S8 rpose; (d) use it to train, educate or

ansfer, co e or ot part of it; or (f) remove, conceal or alter

odesign, de
ining o

, procure, improve, market, deliver or assist
at replicates, appropriates, competes with,
ow-how. This restriction does not prevent the

d independently of PIVOTA.

accessible to any public, shared,

ase, model-training environment or

aining, fine-tuning, retrieval-augmented @
euse, synthetic-content generation or é 0
ironment remains fully subject to this notice.
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Clause Heading Full Notice Text

8. Copies, Extracts, Copies of THE BEPIVOTA PLAYBOO
Notes & Security record, presentation, database ent
terms of this notice.
9. No Circumvention The recipient shall not seek to circumvent the prote
other person or technology to undertake an act whic
10. Return/ Upon PIVOTA’s written request, completion of the A mination of an e recipient shall promptly cease use of the Playbook and,
Destruction where requested, return or permanently destroy all cc or reprodu ithi possession, custody or control. On request, an authorised representative shall
confirm such return or destruction in writing. Copies r ndatory leg or unavoidable automated-backup requirements shall remain subject to this
notice and shall not be accessed or used except for th
11. Confidentiality Contractual confidentiality obligations shall apply for f
Duration / Survival information qualifying for continuing protection as con
concerning ownership, intellectual property, trade sec
the extent necessary to give them effect.
12. Compelled Where the recipientis required by applicable law, re indi pete selese Confidential Information, it shall, to the extent
Disclosure PIVOTA with prompt written notice; (b) provide re it PIVOTA to t or other appropriate relief; and (c¢) disclose ©

ysis, summary, reproduction, derivative
Information and remain subject to all

2, adviser, nected person, Al system, third-party platform o

griod is provided in a separate written agreement. Trade secrets and
) long as they retain their confidential or trade-secret character. Clauses
emedies and governing law shall survive termination, expiry, return or destruction to

mitted: (a) provide
tion of the

Confidential Information legally required. _
13. No Waiver by Disclosure of THE BEPIVOTA PLAYBOOK does no: i r icati ic, e ent, waiver or relinquishment of any copyright ality,
Disclosure or Failure trademark or other proprieta > ercise prevent

to Enforce any further e se.
14. No Offer / No Unless expre ot: (a) constitute a
Binding Engagement binding offer y, fiduciary
relationshi atior S d appropriate

con f

illustrative unless
esources, implementation
solely by reason of access to,

15. lllustrative projections, sce S
Examples storical results. Actual outc nd upon circumstances including mar
G S ‘. lara revenue, savings, valuation, performan

Nothing in THE BEPIVOTAPLAYBOOK constitutes legal, tax, audi nting, investment, regulated fina
Professional Advice responsible for obtaining appropriate independent professional adv here required. il
17. No Reliance / The recipient remains responsible for all of its management, governance, financial and commercial decisio e for the recipient’s own judgement,
Management due diligence, financial analysis, governance obligations or specialist professional advice. Any for PIVOTA rec sibility arises only where expressly
Responsibility agreed in a written engagement.
18. Trademarks / BEPIVOTA, PIVOTA and all associated names, logos, marks, straplines, product name tary termi s and brand assets are owned by PIVOTA
Brand Assets / No LIMITED or their respective licensors. No licence or permission to use any trademark, k& ion ssession or review of the Playbook. Any permitted
Licence use requires PIVOTA'’s prior express written consent.
19. Third-Party Rights Nothing in this notice is intended to confer any enforceable right or benefit upon any pe

rofessional advice. The recipientis

ant, its lawful licensors, successors or permitted

assigns.
20. Remedies / The recipient acknowledges that unauthorised acquisition, disclosure, copying, competitive explo tial Information, trade secrets or proprietary intgttaeiRal
Injunctive & Equitable property may cause PIVOTA serious and potentially irreparable harm h financial compensatio . PIV: reserves the right to seek interim, interl ‘//\”//\ or
Relief permanent injunctive relief and any other equitable or legal reme including damage , delivery-up, destruction, recall, costs and other rely :‘):\f)' able

under contract, equity, Irish law, EU law or applicable intellect de-secret le B E P I V O T A




lause Heading Full Notice Text

21. Liability for Breach To the fullest extent permitted by app
Costs reasonable professional expenses ir

s, liabilities, damages, costs and
llectual-property, security or prohibited-

use obligations under this notice.

22. Severability If any term or provision of this notice is found to be onstrued, modified or reduced so as to give
effect as closely as possible to its intended comme

23. Priority of Where the recipient and PIVOTA have entered into a r other written agreement, that agreement shall prevail

xecuted Agreements only to the extent of any direct inconsistency with this
equitable, confidentiality, intellectual-property or trad
24. ACCESS, By accessing, opening, downloading, receiving, reta
RETENTION OR USE = that the Playbook is confidential and proprietary to P y, intellectual-property, restricted-use and other obligations contained
ACCEPTANCE in this notice, to the fullest extent permitted by applicab s, it must not access, review, retain, copy, store, use or distribute the Playbook
and must immediately delete or return every copy with posse 4 Yok is supplied electronically, continued access to or use of it after reasonable
notice of these terms constitutes acknowledgement an ptanc 4 4
24.1 Authority to Any person accessing or receiving THE BEPIVOTA P. n beh ympany, p:
Accept on Behalf of an to receive the Playbook for that entity and, where e of do o accépt the
Organisation circulate or use the Playbook and must prompt
24.2 Condition of Access to THE BEPIVOTA PLAYBOOK is €
Access acknowledge t, licence, e
right to impos ditional ¢ C
25. Electrt*ic The recipient h T ese te olied electronically, relevant electronic records, comm
ommunications &  acknowledge | ained b or legitimate evidential, security, compliance and rights
Records o . :
26. Governing Law & i /JII ractual oblig
urisdiction v d by the la

ative and supplement, rather than replace, any additional contractual, statutory,

erwise using THE BEPIVOTA PLAYBOOK, the recipient acknowledges

und, investment vehicle or other legal entity rep hey are authorised
hat person lacks such authority, they must in,

™

pon acceptance G ese terms. ay additionally require an NDA, confidentiali
ick-acceptance ¢ er express tual mechanism before or after grantin

its PIVOTA’s

records,
pplicable law.

te arising from or connected with THE BEPIVOTAR
ct to any contrary dispute-resolutiongprovision

ance, use or
, the courts of Ireland

BEPIVOTA
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