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e Small Business for America’s Future is a
national coalition of business owners
and leaders working to provide small
businesses a voice at every level of
government.

e We're committed to ensuring
policymakers prioritize Main Street by
advancing a just and equitable
economic framework that works for
small business owners, their employees
and their communities.
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Between Oct. 24-Nov. 5, 2025, Small Business for America's Future conducted a survey of 1,048 small business owners in its
network to gauge their sentiment on economic conditions during the crucial fourth-quarter holiday shopping season.

The findings reveal small business owners are entering their most critical sales period facing significant economic headwinds
from multiple directions. Tariffs, inflation, and healthcare costs are compounding to create an affordability crisis that is
squeezing small businesses and their customers simultaneously. These pressures are raising costs for business operations while
simultaneously reducing customers’ purchasing power, dampening consumer demand precisely when small businesses depend
most heavily on customer spending.

Tariffs crushing competitiveness
Tariff policies are having widespread negative effects on small business operations and outlook:

e  71% of small business owners surveyed expect tariffs to have a negative impact on consumer spending this holiday
season, with 44% anticipating a very negative impact
e  Among businesses affected by tariffs, 60% report being forced into difficult choices:
o Onein four are raising prices and losing customers to larger retailers
o 35% are absorbing costs that are shrinking their profit margins
e  Overall, 44% of surveyed businesses report having increased prices due to tariffs
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Customers struggling to spend
The affordability crisis is directly impacting customer purchasing power and translating into decreased demand:

e  68% of small business owners surveyed report their customers have less money to spend compared to last year

e  58% of businesses report decreased demand for their products or services compared to last year, with nearly one-third
(32%) reporting demand has decreased significantly

e  59% expect their holiday sales or revenue to be worse this year compared to last year, with one-third (33%) expecting
significantly worse performance

e  Only 13% expect better sales performance

Businesses in distress
The challenging economic environment is forcing small businesses into defensive postures:

Only 5% are actively hiring and expanding

Just 9% plan to hire or expand in the next six months

21% are currently concerned about having to close their business entirely
16% are cutting back on staff or operations

15% have put growth and hiring plans on hold
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Pessimism about the present
Small business owners describe the current business climate in predominantly negative terms:

e  59% characterize the business climate for small businesses this holiday season as unfavorable, with 32% describing it as

very unfavorable
e Notably, 65% of survey respondents have operated their businesses for more than 10 years, indicating these concerns
are expressed by experienced business owners who have weathered multiple economic cycles

Pessimism about the future

When asked about the state of the economy for small businesses over the next year in the context of current economic
challenges including tariffs, inflation, healthcare costs, the fall government shutdown, and tax policies, pessimism outweighs
optimism by more than three to one:

e  57% of small business owners are pessimistic about the state of the economy for small businesses over the next year,
e  Only 17% express any optimism about economic conditions improving
e  74% are worried about their business surviving through the next 12 months:
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Is Christmas Cancelled for Main Street?

Holiday-Dependent Businesses Face Even Steeper Challenges

Among the 334 small businesses surveyed in sectors that rely heavily on holiday season success (retail, food & beverages,
entertainment, transportation, and advertising/marketing), conditions are worse than the already-dire overall findings:

80% are concerned about surviving the next 12 months (vs. 74% overall)
76% say customers have less money to spend (vs. 68% overall)

78% expect tariffs to negatively impact consumer spending (vs. 71% overall)
66% expect worse holiday sales than last year (vs. 59% overall)
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Q1: Are you a small business owner?

® Yes
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Q2: How would you describe the business climate for small businesses this
holiday season?

@ Very favorable Somewhat favorable Neutral Somewhat unfavorable @ Very unfavorable @ Don't know
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Q3: Compared to this time last year, how has demand for your products or
services changed?

@ Increased significantly Increased somewhat Stayed about the same Decreased somewhat @ Decreased significantly @ Don't know
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Q4: Compared to last year around the holidays, are your customers more or
less able to afford your goods or services?

@ Much less money to spend  Somewhat less money to spend ~ About the same ¢ Somewhat more money to spend @ Much more money to spend @ Don't know
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Q5: What impact do you expect tariffs to have on overall holiday consumer
spending this year?

@ Very negative impact  Somewhat negative impact No impact @ Somewhat positive impact @ Very positive impact @ Don't know
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Qé6: Have you increased prices for your products or services due to tariffs?

[ Yes, increased prices significantly (10% or more) | Yes, increased prices moderately (5-9%)
[ Yes, increased prices slightly (less than 5%)

Yes

No, absorbing the costs

Tariffs have not affected my
costs

Don't know/Does not apply
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Q7: Which of the following best describes how tariffs are affecting your
business this holiday season? (Select one)

Absorbing tariff costs, Raising prices and losing  Unable to stock enough Don't know/Does not apply Reducing holiday Tariffs have not impacted
reducing profit margins customers to larger inventory due to higher promotions or discounts my business
retailers costs due to higher costs
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Q8: Compared to last year, how do you expect your holiday sales or revenue to
perform this year?

® Significantly better (increase of 10% or more) Somewhat better (increase of 5-9%) About the same
Somewhat worse (decrease of 5-9%) @ Significantly worse (decrease of 10% or more) ® Don't know
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Q9: Which of the following best describes your current business situation?
(Select one)

30%

Holding steady, Concerned about Cutting back on staff ~ Putting growth and Planning to hire or Actively hiring and Don't know
maintaining current having to close my or operations hiring plans on hold  expand in the next 6 expanding
operations business months
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Very optimistic - the economy is
improving for small businesses

Somewhat optimistic - things are
moving in the right direction

Uncertain - it could go either way

Somewhat pessimistic - conditions are
likely to worsen

® Very pessimistic - the economy is
heading in the wrong direction for small
businesses

® Don't know
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Q11: Given current economic challenges facing small businesses—including tariffs,
inflation, healthcare costs, the fall government shutdown, and tax policies—how
concerned are you about your own business surviving through the next 12 months?

@ Veryconcerned  Somewhat concerned @ Not very concerned @ Not concerned atall ~ Don't know

SMALL BUSINESS o= ol =) E
FOR AMERICA’S FUTURE :!:' s fosi—=







Not including yourself, how many employees do you have?

35%

0%

Self only 1-4 5-10 11-20 21-30 31-50 51-100 101-200 201-500 501 or more
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Approximately how many years has your business been operating?

65%

Less than 1 year 1-3 years 4-6 years 7-10 years More than 10 years
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What is your age?

37%

0%

18-24 25-34 35-44 45-54 55-64 65+
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How do you identify yourself?

44%

Asian Black, African or Hispanic, Latino Native American or ~ White or Caucasian Multiracial, Other Prefer not to answer
American/Pacific African American Alaska Native
Islander (including
Japanese American,

Korean American,
Filipino American,
Southwest Asian
American, Vietnamese
American, and
Chinese American)
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What is your gender identity?

48%

47%

5%

Female Male Transgender Non-binary/ non-conforming Prefer not to say
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