Greater Richmond Continuum of Care Board
Virtual
Monday, March 29 3:00pm-4:30pm, Minutes

Participants: Annette Cousins, Jovan Burton, Tyler Agee, Michelle Peters, Christine
Elwell, Fred Karnas, Kenyatta Green, Eric Leabough, Melissa Canaday, Kiva Rogers,
Janna Wiener, Shenee McCray, Matt Leslie, Irene Zolotorofe, Beth Vann-Turnbull
Staff: Kelly King Horne, Michael Rogers

The board voted to approve the proposed slates for the Ranking committee and the
Governance Committee.

The board voted to approve Tabitha Taylor as a replacement board member for
Mychael Lee.

Staff provided updates on the board-endorsed Pandemic Program Wind Down and
Seasonal Shelter task forces. The composition and dates were set for both groups.
Recommendations to be shared with board for endorsement upon completion.

Board members reviewed Bottletree Consulting’s Youth Homelessness Demonstration
Program assessment and recommendations. The final recommendation was to not
apply for funding. Instead, work on identifying partners, building infrastructure, and then
apply for the grant next year. Staff recommended to develop partnerships through the
application process.

The board received an update on rapid re-housing during the temporary suspension of
family prioritization.

The System Policy and Process (SPP) Committee chair called for a vote on extending
the membership to a 2-year term, adding a non-voting Coordinated Entry representative
to SPP, a pandemic prevention access amendment, and the temporary (until 8/1)
suspension of RRH prioritization for single adults. All items were approved.

The board approved renewing the annual MoUs with Homeward as the designated
Collaborative Applicant and Coordinated Entry System Coordinator for the GRCoC.

The meeting adjourned.



