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GRCoC FY2025 Annual Report At A Glance

Regional Collaboration Solves Homelessness

This summary provides an overview of the FY2025 Annual Report for the Greater Richmond Continuum of Care (GRCoC).
Between July 1, 2024 - June 30, 2025, GRCoC agencies and partners served 8,939 people experiencing homelessness
or within 3 days of losing their housing. This collective and collaborative effort, rooted in compassion and accountability,
makes a difference in our region.

Homelessness in Our Region

The GRCoC is a coordinated and compassionate network of homeless service providers in our region supporting our
neighbors pushed into homelessness. More than 34 agencies worked together to meet basic needs and help our
neighbors get on a pathway to permanent housing.

2 0 0 O

8,939 125,751 250,000 24,805

People who were served Shelter bed nights Meals served One-on-one phone
by the GRCoC (11.1% were ina (approximate) to program conversations with
seasonal winter shelter) participants Homeless Connection
Line staff

Recent Trends
Our region has undergone significant changes and challenges in recent years and become an increasingly expensive
place to call home, pushing more people toward housing instability and homelessness.
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Funding Homeless Services

Through a network of 13 partner agencies
funded through GRCoC coordinated funding
programs, this network offers an array of proven
services: Triage and Assessment, Coordinated
Street Outreach, Year-Round Housing-Focused
Emergency Shelter, Seasonal Walk-in Shelter,
Rapid Re-Housing, Joint Transitional and Rapid
Re-Housing Programs, and Permanent
Supportive Housing.

Annual estimated cost of targeted GRCoC
programs: $30 Million
State funding

% Local government support
10%

Fundraising and other sources
53%

Federal CoC funding
30%

Accountability

Transparency and accountability are two cornerstones
of the GRCoC. Projects funded through the GRCoC
must meet extensive reporting requirements to ensure
they have the largest impact possible.

mid-year and annual performance reports

submitted to Virginia Dept. of Housing and
Community Development

quarterly and annual performance
measures submitted to HUD

individual data points
submitted in each quarterly
and annual report
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Our Regional Coalition

The full GRCoC regional coalition includes 34 mission-driven
organizations as Active Members: Acceptance Housing,
ACTS, Better Housing Coalition, Capital Region Workforce
Partnership, CARITAS, Central Virginia VA Healthcare,
Chesterfield County, City of Richmond, Commonwealth
Catholic Charities, Daily Planet Health Services, Eden Village,
EmpowerNet Hotline, Enterprise, Hanover Community
Services Board, Hanover Safe Place, Henrico County,
HomeAgain, Homeward, Housing Families First, Moments of
Hope, Partnership for Housing Affordability, Richmond
Behavioral Health Authority, Richmond Public Schools,
Sentara, St. Joseph'’s Villa, SupportWorks Housing, The
Community Foundation, The Salvation Army,

United Way of Greater Richmond and Petersburg, Virginia
Dept. of Behavioral Health and Developmental Services,
Virginia Home for Boys and Girls, Vets First Life Management,
Waymark Care, YWCA Richmond

How to Solve Homelessness

For over 25 years, GRCoC agencies have developed and
implemented solutions to homelessness with a proven track
record to get individuals and families on pathways to
permanent homes.

‘{; Problem-solving support to address immediate housing needs
6-9 Connections to healthcare, employment, and safety net services
/uf'!l‘\l Shelter to provide safe, indoor accommodation

@ Flexible funding to resolve financial barriers

9 Housing navigation to help households find housing options

‘ Reunification with family and friends

Z\ Long-term housing options such as permanent supportive housing

programs

)
& 8 Warm handoffs to other systems of care

endhomelessnessrva.org




