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Greater Richmond Continuum of Care (GRCoC) Board
Monday, March 3, 2025; 9:30am; Zoom

The Greater Richmond Continuum of Care (GRCoC) is a coordinated and compassionate network of
homeless service providers in our region supporting our neighbors pushed into homelessness. More than
34 mission-oriented agencies participate in the GRCoC. These homeless service agencies develop and
deliver trauma-informed programming, share data with GRCoC partners, provide extensive reports to
federal and state funders, undergo audits and monitoring visits to ensure compliance, and commit to
continuous quality improvement in order to meet the needs of our neighbors.

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help accomplish
GRCoC's mission to prevent, reduce, and end homelessness through effective and coordinated. The
Board has the power to act on behalf of and in the best interest of GRCoC.

Agenda:
Welcome (Jovan Burton)

Consent Agenda (Jovan Burton)
e Approve December 2024 GRCoC Meeting Minutes
e Review and endorse HMIS Committee actions on HCIS applications

GRCoC Planning and Operations
e January 2025 Point-in-time results: preliminary (Kelly King Horne)
e GRCoC participation in Homeless Data Integration Project: Recommended suspension of
participation
o Board Action: Discuss and vote on action requested
e Committee updates:
o Ranking: update on strategic resource allocation and performance monitoring
= Upcoming: Renewal of Virginia Homeless Solutions Program Funding
o System Policy and Process: review of prioritization policies and ability of households with
greatest vulnerability to access homeless assistance resources
o Governance: stakeholder engagementincluding
=  Youth Action Board: engaging youth and young adults in decision-making roles to
address youth and young adult homelessness (ages 18 to 24)

Discussion: Federal and state funding and policies to reduce homelessness and housing instability
e Update on US Department of Housing and Urban Development Continuum of Care funding and
related issues (Kelly King Horne)
e Virginia General Assembly (Summary from Virginia Housing Alliance)
e Planning needs to address anticipated changes

Upcoming Dates:
o GRCoC Board meetings: June 9, 2025; September 8, 2025; December 8, 2025
e Homeward’s Best Practices Conference, Friday, May 2
o Registration coming soon.


https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EWuTyU5X2NhGrbkUPoaLgtABJ9nfdCGWrhuvKpruKNuLaw?e=ndqgb0
https://1drv.ms/w/c/2fd6ae045028b207/EWav6abExZ9ElymxAC2k96wBtlBFYMer6Rmcoid0qokgIQ?e=qlhuSX
https://1drv.ms/w/c/2fd6ae045028b207/EUrrb62eCt5ApnoM3acLznsB2qK9pfgZE0rl1R_tYMVFUg?e=pZxUvc
https://1drv.ms/w/c/2fd6ae045028b207/EUrrb62eCt5ApnoM3acLznsB2qK9pfgZE0rl1R_tYMVFUg?e=pZxUvc
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o Homeward raises funds to keep costs low and will offer a discount to GRCoC Board
members interested in attending.



