Proposed amendment to the GRCoC Bylaws and Governance Charter: Voting on 8/20/26
Purpose and Recommendation
To increase our competitiveness for federal funding through the HUD Continuum of Care program, Collaborative Applicant Staff at Homeward in consultation with the GRCoC Governance Committee are recommending a single two-part amendment and one small editorial change to the GRCoC Bylaws and Governance Charter (approved 5/19/2026). The proposed amendments include (1) a new Article XI incorporating the GRCoC’s adopted policy documents by reference, and (2) a new section establishing a named Code of Conduct for Board members. 
Proposed Amendment
Part 1 — add a new Article XI (appended after Article X to avoid renumbering existing articles):
ARTICLE XI: INCORPORATION OF POLICIES AND PROCEDURES
Section 1: Incorporated Documents. The following documents, as adopted and amended from time to time by the GRCoC Board, are incorporated into these bylaws by reference and govern the operations of the GRCoC:
(a) the GRCoC Policies and Procedures Manual, setting out the policies and procedures for the operation of the Continuum of Care;
(b) the GRCoC Coordinated Entry System Policies and Procedures, governing the coordinated entry system required by Article II, Section 2, Paragraph 5;
(c) the GRCoC Written Standards for screening, evaluating eligibility for, and administering homeless assistance, as required by Article II, Section 2, Paragraph 6;
(d) the GRCoC Emergency Solutions Grants (ESG) Performance Monitoring Process, describing how the GRCoC evaluates the outcomes of ESG-funded projects pursuant to Article II, Section 2, Paragraph 1(d); and
(e) the GRCoC Code of Conduct for Board Members described in Article VI, Section 9.
Section 2: Maintenance and Availability. The Collaborative Applicant shall maintain the current adopted version of each incorporated document and publish it on the GRCoC website. The Board may adopt or amend an incorporated document by majority vote; such amendments do not require amendment of these bylaws.
Section 3: Conflicts. If an incorporated document conflicts with these bylaws, the bylaws control.
Part 2 — add a new Article VI, Section 9:
Section 9: Code of Conduct for Board Members. Board members shall comply with a written Code of Conduct adopted by the GRCoC Board. The Code of Conduct shall include, at minimum: the conflict-of-interest, disclosure, and recusal requirements of Article IV, Section 3; the duty to act in the best interest of the GRCoC and the communities and subpopulations it serves; respectful and professional conduct in GRCoC business; and confidentiality of client-level and other sensitive information. Alleged violations shall be investigated by the Governance Committee under the process in Article IV, Section 3, with remedies up to removal under Article VI, Section 8.
Housekeeping: Article VI currently contains two sections numbered “Section 4” (Duties of GRCoC Board members; Elected Officer Positions). The amendment motion will correct this.
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