
Greater Richmond Continuum of Care (GRCoC) Board 

Thursday, December 14, 2023; 10:00am; Zoom 

 

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help 

accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and 

coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC. 

 

Agenda: 

 

1. Welcome 10:00-10:05 (Annette Cousins) 

 

2. Consent Agenda 10:05-10:10 (Annette Cousins) 

2.1. Approve on September 2024 GRCoC Board Minutes 

2.2. Approve dates for 2024 Board and Membership meetings 

2.3. Approve PIT Count Methodology 

2.3.1. Reference material: PIT Count Media Guide 

 

3. GRCoC Board Committee Reports 10:10-10:25 (Committee Reps) 

3.1. HMIS (Erika reporting for Margot) 

3.2. SPP (Katie) 

3.3. QIL (Christine) 

3.4. Ranking (Scott) 

3.5. Governance (Annette) 

 

4. GRCoC Business 10:25-11:05 (Michael Rogers) 

4.1. Vote on MOU with Homeward as the CES Coordinator  

4.1.1. CES Coordinator Role Review 

4.2. Vote on MOU with Homeward as HMIS Lead  

4.2.1. HMIS Lead Role Review 

4.3. Vote on GRCoC Coordinated Entry System Access Review 

4.3.1. Presentation 

4.4. Vote on GRCoC Investment Strategy (Annette) 

4.5. Board member recognition 

4.5.1.   Annette Cousins, Board Chair, Community Volunteer 

4.5.2.   Melissa Canaday, Focused Outreach Richmond   

4.5.3.   Eric Leabough, Henrico County Department of Community Revitalization  

4.5.4. Kenyatta Green, Richmond Redevelopment and Housing Authority 
 

5. Homeward Report 11:05-11:20 (Kelly King Horne) 

5.1. Collaborative Applicant Activities 

5.2. HMIS Lead Activities 

5.3. Coordinated Entry Coordinator Activities 

 

6. Adjournment 11:20-11:25 (Annette Cousins) 

 

 

  

https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/ETgx9a9OU2tKhG34IQsR9s4BaAAxbX2IOLPrAwEl1cRrIA?e=NTXeBe
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/ESgzAZRfiSZLjnvdKj0nDB8BwRZ7Wn5oFixkLtSjk1Eb4w?e=w4IPMA
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EVPizunV1ZFEhJXP3fSxGKABmB4ltwnRVyfP6akZNU0PrQ?e=FneBvi
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EfGqKgqdDcpFsbT-ruAT4KIBPoM3KGJ7_11_qpPDYuCzvQ?e=rb1SOq
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EdZUeqSzLYtCt2w8AUlMUNYBSJkwI2oKaahlEhBojxxSuQ?e=tvpGJu
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/ESzpVkw_kldEofAyzBfgPxAB9gnTftnS-f8uHzFTuy9L7g?e=k9jziH
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EepYkMk0KvNBm9r2DyrBk0cB3SVW4GfDLWBwT53PcPkACQ?e=7DSO21
https://homeward622-my.sharepoint.com/:w:/g/personal/eschmale_homewardva_org/ESOrvwmAth5KmQZxlxMM2AMBxzjh9UVDXmtVdNdvsr3P8g?e=XHfRUM
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EfQLPQaBXWJMsVK7d9TB0ckBdw9FUtrnlHcrnxm1g9lfmg?e=qimZig
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EUYNP7IkQztFgqkQcA9nk58BQ-8GsfT9USFBLWEaw1ujKQ?e=Rqvdmm
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EVG8Smra_PRHtaQ7yn1AqLgBPnznRsNW5dtv8kc01_MWdQ?e=SB3VZs
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EV_pSlRxY3ZNpeMb_oy6TM0B4iUuXCAed-5v7_aYZ_8R5Q?e=EVst6q
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EZqER9cDdeFJo61p1icSPkcBuGEj0MGfh0SWIsiqmsqzCQ?e=iBfl4u


 
Item or Topic  Action Requested Planning Body Presenting 

September 2023 Board minutes Board vote Board 

GRCoC meeting dates Board vote Homeward 

PIT Count Methodology Board vote Homeward 

PIT Count Media Guide   Review Homeward 

Committee Report Review Various 

MOU with Homeward as the CES Coordinator   Board vote SPP 

CES Coordinator Role Review  Review SPP and Homeward 

MOU with Homeward as HMIS Lead  Board vote HMIS 

HMIS Lead Role Review  Review HMIS and Homeward 

GRCoC Coordinated Entry System Access Review  Board vote SPP 

Access Presentation  Review Homeward 

GRCoC Investment Strategy Board vote Homeward 

Homeward Report Review Homeward 

 


