
Greater Richmond Continuum of Care (GRCoC) Board 

Wednesday, September 20, 2023; 9:30am; Zoom 

 

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help 

accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and 

coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC. 

 

Agenda: 

 

1. Welcome 9:30-9:35 (Annette Cousins) 

 

2. Consent Agenda 9:35-9:40 (Annette Cousins) 

2.1. Vote on GRCoC Board Minutes from June 2023 

2.2. Vote on amended GRCoC Board Minutes from March 2023 

 

3. GRCoC Board Committee Reports 9:40-10:00 (Committee Reps) 

3.1. HMIS (Margot) 

3.2. SPP (Katie) 

3.3. QIL (Christine)  

3.4. Ranking (Scott) 

3.5. Governance (Annette) 

 

4. GRCoC Business 10:00-10:30 (Michael Rogers) 

4.1. Vote on 2024 GRCoC Project Performance Measures 

4.2. Vote on Non-compliance memo to DHCD 

4.3. Vote on HUD CoC Consolidated Application 

4.4. Vote on Homeward designation as collaborative applicant and 

 MoU between Homeward and GRCoC 
 

5. Homeward Report 10:30-10:50 (Kelly King Horne) 

5.1. Collaborative Applicant Activities 

5.2. HMIS Lead Activities 

5.3. Coordinated Entry Coordinator Activities 

 

6. Adjournment 10:50-10:55 (Annette Cousins) 

 

Next meeting date: Monday, December 4, 2023, from 9:30-11am via zoom 

 
Item or Topic  Action Requested Planning Body Presenting 

June 2023 Board minutes Board vote Board 

March 2023 amended Board minutes Board vote Board 

2024 GRCoC Project Performance Measures Board vote Ranking 

Committee Report Review Various 

Homeward designation and MoU Board Vote Governance 

Non-compliance letter to DHCD Board vote Ranking 

HUD CoC Consolidated Application Board vote Ranking 

Homeward Report Review Homeward 

https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EUjJy6Ew95JCgkyzpX9AxvUBPTuffWLSgEHGjknTB2kuxg?e=efY7lf
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EY-8D3Tn_ihEhhCGe9PjTj4B9dLgB-XJ7W-EQMtlWmVICA?e=byYX0A
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EXxMS6crCq5PgomW1qRDLWsBBvWZfPTlI0Si1kJh41llYw?e=pyOM14
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EaKxcmd_aWFOvLVq7wgXZhwBk1joFSlNzeW-7u4kgyxIBg?e=r5wq9J
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EUdqG_236AhMhQvE_mfOO-wBwbu1f2LDZbc_Wd6pH3LELQ?e=k3hnhG
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/ETWinPSH_vdNskxB9oxISgQB06w06Qrsnbc_g2evbYiMuQ?e=KPAMw0
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EUTP_rqDQ59LmzbTigSMVq8B9Ol7pckhVgK4q678dgOI_g?e=JU8fAH
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/ERMsNJl-eLdNiWjai1FUW-gBMDmtNOlTfGwqDX7tyk4KKQ?e=3Hn41F
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/ERMsNJl-eLdNiWjai1FUW-gBMDmtNOlTfGwqDX7tyk4KKQ?e=3Hn41F
https://homeward622-my.sharepoint.com/:b:/g/personal/eschmale_homewardva_org/EVptZcLxnblJqRQMAdfBY5ABohMdio91p-9wIj8t2tNsvw?e=us4ej0


 


