Greater Richmond Continuum of Care (GRCoC) Board
Monday, March 6, 2023; 9:30am; Zoom

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help
accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and
coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC.

Agenda:
1. Welcome & Introductions 9:30-3:35 (Annette Cousins)
2. Consent Agenda 9:35-9:40 (Annette Cousins)

2.1.Vote on GRCoC Board Minutes from December 2023
2.2 Vote on Jovan Burton as the Vice Chair of CoC Board

3. GRCoC Committee Reports 9:40-9:50 (Michael Rogers)
3.1.Governance
3.2.Ranking
3.3.SPP
3.4.QIL
3.5.HMIS

4. GRCoC Business 9:50-10:50 (Michael Rogers)
4.1. Review Amended CoC Bylaws
4.2. Vote on CoC Strategic Plan
4.3. Vote on CoC Fund Priorities
4.4. Update on City of Richmond Funding Allocation
4.5. Vote on YHDP workgroup endorsement

5. Adjournment 10:50-10:55 (Annette Cousins)

Next meeting date: Monday, June 5, 2023, from 9:30-11am via zoom
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Item or Topic

Action Requested

Presented by Planning Body

December 2023 Board minutes Board vote Board

Jovan Burton as Vice Chair Board vote Governance
Committee Report Review Various

Amended Bylaws Review Governance

CoC Strategic Plan Board vote Strategic Plan Steering
CoC Funding Priorities Board vote Membership
Richmond Funding Allocation Board update Ranking

YHDP workgroup endorsement Board vote Youth Action Board




