Greater Richmond Continuum of Care (GRCoC) Board
Monday, October 17, 2022; 3:30pm; Zoom

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help
accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and
coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC.

Agenda:
1. Welcome & Introductions 3:30-3:35 (Annette Cousins)

2. Consent Agenda 3:35-3:40 (Jovan Burton)
2.1.Approve GRCoC Board Minutes from July 2022
2.2.Approve Annette Cousins as 2023 GRCoC Board Chair

3. Strateqgic Plan Update & Input 3:40-4:10 (HDAdvisors)

4. Community Application for HUD CoC Special NOFO 4:10-4:40 (Michael Rogers)
4.1.0verview presentation for Special NOFO
4.2 Priority listing summary
4.3.HUD Special NOFO Application
4.4 HUD Project Priority Listing
4.5.Severe Service Needs Plan

5. Homeward Report 4:40-4:50 (Michael Rogers)
5.1.Winter Point-in-Time Count scheduled for January 25
5.2.HMIS Update (Kelly King Horne)

6. Adjournment 4:50-5:00 (Annette Cousins)

Next meeting date:
e Monday, Dec 12, 3:30 pm
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Item or Topic Action Presented by Committee
Requested
July 2022 Board minutes Board vote
Annette Cousins as GRCoC Board Chair Board vote Governance Committee
GRCoC Strategic Plan Presentation Board input | Strategic Plan Steering
Committee
HUD CoC Special NOFO — Community Application Board vote Ranking Committee




