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Monday, September 28, 2026; 1:00 pm-2:30pm; Virtual 
The Greater Richmond Continuum of Care (GRCoC) is a coordinated and compassionate network 
of homeless service providers in our region supporting our neighbors pushed into homelessness. 
More than 44 mission-oriented agencies participate in the GRCoC. These homeless service 
agencies develop and deliver trauma-informed programming, share data with GRCoC partners, 
provide extensive reports to federal and state funders, undergo audits and monitoring visits to 
ensure compliance, and commit to continuous quality improvement in order to meet the needs of 
our neighbors. 
 
GRCoC Board: Elected by GRCoC membership to serve as the governing body and help 
accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and 
coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC. 
 
Agenda: 
Welcome and Meeting Norms  

• Review Equitable Participation in Board Meetings (Sherrina Sewell)  
 
Consent Agenda  

• Recommended Board Action: Approve June 2026 GRCoC Board Meeting Minutes  
 

GRCoC Governance Committee:  
• Review of Homeward performance as Collaborative Applicant, HMIS Lead, and 

Coordinated Entry System Coordinator  
o Roles of Homeward in Supporting the GRCoC and other written agreements  

▪ Infographic 
▪ Homeward and GRCoC Board 
▪ Review GRCoC community-led governance: committees and written 

agreements 
o FY26 Homeward Performance Assessment  

• Recommendations from Governance Committee for Board consideration 
o Board actions: 

▪ Do not open solicitations for System Roles (Collaborative Applicant, HMIS 
Lead, Coordinated System Coordinator) 

• Review and Approve MOUs with Homeward  
 Collaborative Applicant 
 HMIS Lead 
 Coordinated Entry System Coordinator 

 
 GRCoC Collaborative Regional Application for HUD FY26 Continuum of Care Funding   

• Core Components of the CoC Consolidated Regional Application 
• Review of ranking and review process  
• Policy reviews and ratification of online voting  
• Review of Project Priority Listing 
• Review of Collaborative Application Questions 
• Discussion 

https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQApVyK2fJjNRI41hJcfLw-ZARcBx9eEBEZmMYCAwHayC0A?e=qnJd45
https://homeward622-my.sharepoint.com/:b:/g/personal/jjohnson_homewardva_org/ETR9ilR4II9OlcfBxe9OHj4BsnCYFGwMJVPpQL0R10NbMg?e=xqv4kY
https://homeward622-my.sharepoint.com/:p:/g/personal/jjohnson_homewardva_org/IQBSmUB0sk5oRbV-cFcMZDMLASrFxFlGAxXmZLWVHTtMxSM?e=WGMdt7
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQCcGNOAexv6TorN0dI-3llvATrsp-n619LPXMoeF5AS2Hs?e=ERuKo4
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQCcGNOAexv6TorN0dI-3llvATrsp-n619LPXMoeF5AS2Hs?e=ERuKo4
https://homeward622-my.sharepoint.com/:w:/g/personal/kkhorne_homewardva_org/IQCC5u0Wy6J2Trp-K_uR1KkgAceeQ5ZYvsz5_4Z3CpQRRF0?e=CWyCIc
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQCaQg-q6hB2Sre7pIfHzeLmAQNqxsgA_KFpvnBwdN9mvLs?e=HjKdgC
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQC7QP0hXVnoRrGF8FRwQDEdAbdQyi0jlu0Lx4-g6c6Daaw?e=fFphwZ
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQB-CsrH9gnDTKTNGNZYEmjMATlZirC61wk7cdrafejxdXY?e=LkiqWS
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQB0gG2DHDUFQKdkndCtzlMXAWMXn1kpEf5GArw2Fnpss5k?e=gqSjBB
https://homeward622-my.sharepoint.com/:b:/g/personal/jjohnson_homewardva_org/IQCOL9fUoxy3TpFLd9YmyKidASFO9Mz567v_qUKr0XQIu2c?e=FTMTPJ


 

 
Greater Richmond Continuum of Care (GRCoC) Board 

 

  2 
 

• Board action requested: Review and approve the FY26 Consolidated Application for FY26 
HUD NOFO and Project Priority (Due 9/30/2026) 

o See Slide 16 of Powerpoint 
• Additional federal action: Provide public comments: https://endhomelessness.org/wp-

content/uploads/2026/09/Notice-for-Incentives-Guidance_2026_01.pdf 
 
City of Richmond GRPAH update (Amy Popovich, City of Richmond) 
  
Upcoming Dates:  

• Save the Date for the GRCoC Summit on Homelessness | Thursday, October 8th  
• GRCoC General Membership Meeting | Tuesday, October 20th | 9:30am-11am | In Person at 

St. Joseph’s Villa 
 
Homeward Events:  

• Connection to Homeless Services Training | Friday, October 16th, 2026 | 10am-11:30am | 
Register here 

 
Resources:  
FAQ on Shelter Referrals 
Coordinated Housing Resource Card 

https://homeward622-my.sharepoint.com/:p:/g/personal/jjohnson_homewardva_org/IQBqXqCHlpwKQ4zmRHdXqBTkAb7MZth4pEIGUvxc99XOEfQ?e=xEPKMm
https://homeward622-my.sharepoint.com/:b:/g/personal/jjohnson_homewardva_org/IQB0ucJ-J7dQR4q_EuKW69_OAfTfOCgL6-12c9KRJWINayo?e=YXE5ZD
https://zoom.us/meeting/register/r7v9hQ-PQvyGSM-SiIPccw#/registration
https://irp.cdn-website.com/b42b4d18/files/uploaded/GRCoC_Shelter_Referral_FAQ_2-2ac0f5a9.pdf
https://img1.wsimg.com/blobby/go/d529dbc8-94f3-4b42-9f1a-af39f7df2313/Housing%20Resource%20Card%20(10).pdf

