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Greater Richmond Continuum of Care (GRCoC) Board
Monday, March 16, 2026; 3pm-4:30pm; Zoom

The Greater Richmond Continuum of Care (GRCoC) is a coordinated and compassionate network
of homeless service providers in our region supporting our neighbors pushed into homelessness.
More than 34 mission-oriented agencies participate in the GRCoC. These homeless service
agencies develop and deliver trauma-informed programming, share data with GRCoC partners,
provide extensive reports to federal and state funders, undergo audits and monitoring visits to
ensure compliance, and commit to continuous quality improvement in order to meet the needs of
our neighbors.

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help
accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and
coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC.

Agenda:
Welcome (Reggie Gordon)

Consent Agenda (Reggie Gordon)
e Approve January 2026 Board Meeting Minutes

Update on federal and state funding and policy (Kelly King Horne)

Board Discussion: GRCoC Strategic Planning (Kelly King Horne)
e Forreview and approval: GRCoC Strategic Planning Scope Process Timeline
o GRCoC Strategic Plan Communications and Engagement Plan.docx
o GRCoC Stakeholder Map and Decision
e Forreview and approval: GRCoC Strategic Plan Steering Committee description
e Brainstorm planning topics: How can the GRCoC respond to potentialincreases in
homelessness in the next 6-12 months?
o Investments
o Policies
o Service coordination
o Community partnerships

Upcoming Dates:
e Next GRCoC Board Meeting: Monday, June 8™, 2026 | 9:30am-11am
o Decide if this should be in person or virtual

Homeward Events:
e Homeward Community Connections Vendor Fair for Homeless Assistance Program
Staff | Thursday, March 19", 2026 | Register here
e Connection to Homeless Services Training | Friday, March 20", 2026 | 10am-11:30am |
Register here


https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQAOF-I1Y_yfRJ4Q6g_KQ8LNAakHsNRvvf_nSw1V0qIbsCc?e=IDj70k
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQBCFJP3ZXh6Q6HsqNfqDsLQAWMxpQkxDOd3fJb-6dsFm3k?e=Esqe5F
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQD6lVYAbYldSI07OUg-JlY6ATsu3iVMCjjVM8LKoAVMsmU?e=9HqdlH
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQAFua6EOm76SorgbvNystxHARvJ8xYrNtrXl9prL7FmEKg?e=bz2hla
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/IQCTFQ-s7sFUTbZ8xQZTQEAsAVEAM0h6vDCziuwIvQo9U6M?e=Iwcycc
https://events.humanitix.com/homeward-community-connections-march-19-2026
https://zoom.us/meeting/register/A5lth2qQQ7Og5KXHGKlCzw#/registration

e Housing Problem Solving Training | Friday, March 27", 2026 | 10am-11:30am | Register
here
e Homeward’s Best Practice Conference | Friday, May 1%, 2026 | 9am-3pm | Register here

Resources:
FAQ on Shelter Referrals
Coordinated Housing Resource Card



https://events.humanitix.com/housing-problem-solving-training-3-27-26
https://www.homewardva.org/registerbpc
https://irp.cdn-website.com/b42b4d18/files/uploaded/GRCoC_Shelter_Referral_FAQ_2-2ac0f5a9.pdf
https://img1.wsimg.com/blobby/go/d529dbc8-94f3-4b42-9f1a-af39f7df2313/Housing%20Resource%20Card%20(10).pdf

