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Greater Richmond Continuum of Care (GRCoC) Board
Monday, January 12, 2026; 2pm-3:30pm; Zoom

The Greater Richmond Continuum of Care (GRCoC) is a coordinated and compassionate network
of homeless service providers in our region supporting our neighbors pushed into homelessness.
More than 34 mission-oriented agencies participate in the GRCoC. These homeless service
agencies develop and deliver trauma-informed programming, share data with GRCoC partners,
provide extensive reports to federal and state funders, undergo audits and monitoring visits to
ensure compliance, and commit to continuous quality improvement in order to meet the needs of
our neighbors.

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help
accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and
coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC.

Agenda:
Welcome (Jovan Burton)

Consent Agenda (Jovan Burton)
e Approve September 2026 GRCoC Meeting Minutes
e 2026 Board Meeting and Membership Meeting Dates

Update on federal funding and policy (Kelly King Horne)
e Update from HUD on FY2025 Continuum of Care funding

Update on Virginia state funding, policies, and advocacy initiatives (Brian Koziol, Virginia Housing
Alliance)

GRCoC Business (Jovan Burton)
e CoC Governance: Election of Vice Chair, Reggie Gordon
e Point-in-time Count Methodology
o Background information: Guidance for Projects in the Greater Richmond
Continuum of Care Point-in-time count
e System Policy & Process Update (Shawntee Wynn)
o Coordinated Entry System Evaluation for 2025
= Summary of Compliance with HUD Guidance
o Coordinated Entry System Referrals to Recovery Program Policy
Coordinated Entry System Advertisement Policy
o Case Conferencing Participation Policy

O

Board Discussion (Kelly King Horne)
e How canthe GRCoC respond to potential increases in homelessness in the next 6 -
12 months?
o Investments
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o Policies
o Service coordination
o Community partnerships

Upcoming Dates:
- Jan 22": GRCoC Older Adults Service Coordination and Cross-Sector Planning
- Jan 28™-29™: Winter Point-in-Time Count
- TBD: Next GRCoC Board Meeting

Resources:
FAQ on Shelter Referrals
Coordinated Housing Resource Card
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