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Greater Richmond Continuum of Care (GRCoC) Board
Monday, September 15, 2025; 9:30am; Zoom

The Greater Richmond Continuum of Care (GRCoC) is a coordinated and compassionate network
of homeless service providers in our region supporting our neighbors pushed into homelessness.
More than 34 mission-oriented agencies participate in the GRCoC. These homeless service
agencies develop and deliver trauma-informed programming, share data with GRCoC partners,
provide extensive reports to federal and state funders, undergo audits and monitoring visits to
ensure compliance, and commit to continuous quality improvement in order to meet the needs of
our neighbors.

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help
accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and
coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC.

Agenda:
Welcome (Jovan Burton)

Consent Agenda (Jovan Burton)
e ApproveJune 2025 GRCoC Meeting Minutes

e Approve Amy Popovich to replace Traci DeShazor’s term & other GRCoC Committee
vacancies

GRCoC Business (Jovan Burton)
e Roles of Homeward in Supporting the GRCoC
o Infographic
o Homeward and GRCoC Board
e Board Memo on MOU review
o 2025 Collaborative Applicant MOU Report
o 2025 GRCoC HMIS Lead Report
o 2025 Coordinated Entry System Coordinator MOU Report
e Approve MOUs with Homeward
o Collaborative Applicant
o HMIS Lead
o Coordinated Entry System Coordinator
e (Callfor Volunteers for Appeals Committee

Discussion (Kelly King Horne)
e GRCoC Provider Survey Results: Funding and Services
e Federal funding and policy update (Kelly King Horne)
e Numbers served in the GRCoC and July 2025 PIT data (Kelly King Horne)
o GRCoC Regional Needs Infographic



https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/ESWxazWKTFJHrxDLIBGzZ_sB9MK9CC1RrchcnXtEuS5llQ?e=Uf2ZRs
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EWv0fEh3pF5Kl8w8b8GuBgkB4JvfOWKnEjeKLybm8dW5Og?e=HX7ndG
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EWv0fEh3pF5Kl8w8b8GuBgkB4JvfOWKnEjeKLybm8dW5Og?e=HX7ndG
https://homeward622-my.sharepoint.com/:b:/g/personal/jjohnson_homewardva_org/ETR9ilR4II9OlcfBxe9OHj4BsnCYFGwMJVPpQL0R10NbMg?e=xqv4kY
https://homeward622-my.sharepoint.com/:p:/g/personal/jjohnson_homewardva_org/EVKZQHSyTmhFtX5wVwxkMwsBKsXEWUYDFeZktZUdO0zFIw?e=tkYEvY
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/Eb3755-fltNIufnT6eahnyEBDhMeWZxqaTsHrkx8rL2awA?e=gaDdCJ
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/ESlmJXFrWaZOmS1W15t_VEABRtJk3091JfkwaeWoB-W50w?e=gOmybW
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/ET8ibtTxyD1Milbd87neBOsB6D5x21p4oXmzdFq_gCUgTg?e=sgJ5Dc
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EZpCD6rqEHZKt7ukh8fN4uYBA2rGyAD8oWm-cHB032a8uw?e=bXk6az
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EbtA_SFdWehGsYXwVHBAMR0Bk1I_d4mlHSfN-ILEkf8Dyw?e=Yz9LQP
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EX4Kysf2CcNMpM0Y1lgSaMwBOVmKsLrXCTtx2tp96PF1dg?e=zBxb5k
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EXlrO738E0hEipIfP1qxi00Bpj5xGPd7NR9yTvxfJNAPKA?e=ZVLfYE
https://homeward622-my.sharepoint.com/:b:/g/personal/jjohnson_homewardva_org/ETyZk5BQy9JHtjC5Moe3OKoBMVH_36DMjpo6OIRpOyT8Qg?e=QaCMKZ
https://homeward622-my.sharepoint.com/:b:/g/personal/jjohnson_homewardva_org/EbXq5XWNunlFs_ON7Fd2SNsBSDALZXDGrtiWEsS8k1hoWw?e=py3MwO
https://homeward622-my.sharepoint.com/:i:/g/personal/jjohnson_homewardva_org/Ec89DYfSwPNLvgg-bztZNN0BHTZZ67rxG8XHzgjglnGOjQ?e=J4u6mN

Upcoming Dates:
- October 8™ GRCoC Regional Summit on Homelessness and release of FY2024- 2025
Annual Report
o Register here

Resources:
FAQ on Shelter Referrals
Coordinated Housing Resource Card



https://events.humanitix.com/2nd-annual-regional-summit-on-homelessness
https://irp.cdn-website.com/b42b4d18/files/uploaded/GRCoC_Shelter_Referral_FAQ_2-2ac0f5a9.pdf
https://mcusercontent.com/3cd13ac145117a8b61fc753e4/files/0491db07-222b-2775-436f-b5616b90f4ee/Coordinated_Housing_Resource_Card_Oct_2024.pdf

