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Greater Richmond Continuum of Care (GRCoC) Board
Monday, June 9, 2025; 9:30am; Zoom

The Greater Richmond Continuum of Care (GRCoC) is a coordinated and compassionate network
of homeless service providers in our region supporting our neighbors pushed into homelessness.
More than 34 mission-oriented agencies participate in the GRCoC. These homeless service
agencies develop and deliver trauma-informed programming, share data with GRCoC partners,
provide extensive reports to federal and state funders, undergo audits and monitoring visits to
ensure compliance, and commit to continuous quality improvement in order to meet the needs of
our neighbors.

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help
accomplish GRCoC's mission to prevent, reduce, and end homelessness through effective and
coordinated. The Board has the power to act on behalf of and in the best interest of GRCoC.

Agenda:
Welcome (Jovan Burton)

Mission Moment: Update on Federal Funding (Kelly King Horne)

Consent Agenda (Jovan Burton)
e Approve March 2025 GRCoC Meeting Minutes

GRCoC Business (Jovan Burton)
e Approve HCIS Application for the City of Richmond
e Approve Updated HCIS Grievance Policy (section 2.2.6 is the addition)
e Approve GRCoC Board Seat Vacancies:
o Octavia King from The Salvation Army to replace Stephen Batsche’s term
o Reverend Gwynn Crichton with St. Paul’s Episcopal Church to replace Matt
Scaparro’sterm
o Reggie Gordon to replace Scott Andrews-Weckerly's term and as GRCoC
Vice Chair
e System Policy & Process Committee Update on the GRCoC Shelter Policies &
Procedures

Discussion (Kelly King Horne)
e Board members interest on the creation of the GRCoC Annual Report
e Update on Ashland

Upcoming Dates:
® General meeting, 08/19 at 9:30am In Person, Location TBD
e Summer Point-in-time Count: July 23 & 24", 2025


https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/ERSJSBhM8YdNkyFNdoSQP6QBHiY2J5yaD2LQBfWnX53e4Q?e=Joi9HA
https://homeward622-my.sharepoint.com/:b:/g/personal/jjohnson_homewardva_org/ETUy4NYcHjxJhEjYwL8Ju2IBWp6dnZsWlnPPIFZj0btFCw?e=fUbs6P
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EQSo3AA33tFBl_62X2gtQaoBQ_VcgWGRNwLwskgDR08X7w?e=JdbdRz
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EU7mVximqS5CgYD3CgVgeggBwFG4gWX1q-yHbG6bj7Ukqg?e=9jMkuU
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EU7mVximqS5CgYD3CgVgeggBwFG4gWX1q-yHbG6bj7Ukqg?e=9jMkuU

® Summer 2025 Trainings & Workshops
e GRCoC Virtual Board Meeting: September 8, 2025 at 9:30am
e Tentative Date for the Annual Summit: October 8 or 9"
Resources:
FAQ on Shelter Referrals
Coordinated Housing Resource Card



https://homeward622-my.sharepoint.com/:b:/g/personal/jjohnson_homewardva_org/Ed3srCWElnNPt12t92LcyosBzN6NzmGV_yVO33Qz02psNg?e=RYWI4V
https://irp.cdn-website.com/b42b4d18/files/uploaded/GRCoC_Shelter_Referral_FAQ_2-2ac0f5a9.pdf
https://mcusercontent.com/3cd13ac145117a8b61fc753e4/files/0491db07-222b-2775-436f-b5616b90f4ee/Coordinated_Housing_Resource_Card_Oct_2024.pdf

