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Greater Richmond Continuum of Care (GRCoC) Board
Monday, December 9, 2024; 9:30am; Zoom

The Greater Richmond Continuum of Care (GRCoC) is a coordinated and compassionate network of

homeless service providers in our region supporting our neighbors pushed into homelessness. More than

34 mission-oriented agencies participate in the GRCoC. These homeless service agencies develop and
deliver trauma-informed programming, share data with GRCoC partners, provide extensive reports to
federal and state funders, undergo audits and monitoring visits to ensure compliance, and commit to
continuous quality improvement in order to meet the needs of our neighbors.

GRCoC Board: Elected by GRCoC membership to serve as the governing body and help accomplish
GRCoC's mission to prevent, reduce, and end homelessness through effective and coordinated. The
Board has the power to act on behalf of and in the best interest of GRCoC.

Agenda:
Welcome (Jovan Burton)

Mission Moment (Kelly King Horne)
e July —September Community Need Report
e System Policy and Process Committee: Summary of Shelter Referral Process

Consent Agenda (Jovan Burton)
e Approve September 2024 GRCoC Meeting Minutes
e Review dates for 2025 Board & Membership Meetings

GRCoC Business (Jovan Burton)

e Youth Action Board
o Vote on YAB Charter
o Vote on YAB Host RFP

e Person-Centered Data Collection
o Vote on 2025 Methodology for the Point-in-time Count

e Board Member Recognition: Thank you to board members rolling off at the end of December!
o Christine Elwell, Commonwealth Catholic Charities
o Kiva Rogers, Chesterfield DSS
o Fred Karnas, Mental Health Strategic Impact Initiative
o JannaWiener, Virginia DBHDS
o Dr. Patricia Cook, Daily Planet Health Services

Homeward HMIS Lead Report: HCIS usage at Inclement Weather Shelter (Kelly King Horne)

Discussion: Regional Unsheltered Task Force Update
e Coordinated Street Outreach Initiatives
e Unsheltered Families with minor children

Upcoming Dates:


https://homeward622-my.sharepoint.com/:b:/g/personal/kkhorne_homewardva_org/EUgfGEeRkctNiUspYXMH86kBGZWjBMFv6MmSXjp0qfRtxg?e=rr3Bg5
https://irp.cdn-website.com/b42b4d18/files/uploaded/GRCoC_Shelter_Referral_FAQ_2-2ac0f5a9.pdf
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EbiW4XWP_udLosUP4QkYZ8kB9NPlpeZP_eqbWknHixmiyw?e=7EMn7r
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EZscwjz2uhBLqMRcsOxipWQBvGaG3WdeV5Ds1SPfj452gA?e=fLFLeR
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EY3gc4rrGA5Oucxmn7sl9KoBnqti7nLNG0DnZN5WX8Yz9w?e=13b1KP
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/EbEyG0y6IDRBuDr4ohSeO8YBPsbEOvdiuZ-z40MBMzHpkg?e=u7mbkX
https://1drv.ms/w/c/2fd6ae045028b207/ERycO6U6cIRMnxQLYTuLIkkBZOpy2NDebR4HhRu11Wms7A?e=paCd89
https://1drv.ms/w/c/2fd6ae045028b207/ESLVSQGrNFZAn3wzEdsvxHABVszbP6AOXZIAswrq8dnCgg?e=IkPNpD
https://homeward622-my.sharepoint.com/:w:/g/personal/jjohnson_homewardva_org/ERXHjQsMRj5BrOxA1Wm-vwgBTLk9iwJpxJn2r-aj7jeCjw?e=pp3thD
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Annual meeting, 12/17 at 9:30am at Housing Families First, 3900 Nine Mile Road
Winter Point-in-time Count: Jan. 22 and 23, 2025



