New Leader Quick Start

Content designed for new leads and supervisors
to easily access on our app and focus on topics
in 20-30 minute increments:

Moving Buddy to Boss

Becoming a Formal Leader

Building Trust & Relationships with Team Members
Understanding Motivation on the Job
Communicating Critical Information

Increasing Essential Coaching Skills

Setting & Managing Performance Expectations
Navigating Change in a Team

Presenting Your Ideas to Others

Inves

-
o ONLINE ON DEMAND Q@ ANY WHERE ANY TIME

courses.drcelinapeerman.com

Current needs?

| Moving peer to supervisor
| Need something quick

| Great worker, new people leader

Making Good Decisions as a Leader
Recognizing Your Influence on Others
Asking Better Questions

Resolving Daily Conflict

Assigning Work & Delegating Effectively
Delivering Feedback & Appreciation
Handling Unexpected Challenges

Leadership Excellence Certificate

Designed for advancing leaders to take a deeper
dive for bigger impact. Consists of two-hour

courses built in 10 minute modules with downloads.

Bonus material includes hot topic short courses:

Foundations of Leadership Excellence
Creating a Positive & Engaging Culture
Develop Strong Relationships with Team Members
Communication Best Practices

Managing Time, Priorities, & Team Workload
Delegating to Empower

Increasing Teamwork

Motivating & Engaging Employees

Coaching & The Art of Asking Great Questions
HR for Non HR Managers

Delivering Performance Feedback

Current needs?

| ] Strong start as people leader

[ ] Growing skills efficiently

"] New challenge for high potential

Developing Confidence as a Leader
Coaching for Performance
Improving Meeting Effectiveness
Apply Emotional Intelligence Skills
Managing Difficult Behaviors
Engaging in Candid Conversations
Addressing Conflict On the Job
Leading & Managing Change
Helping Organizations Drive Results

A Senior Leader series is coming soon.



Online On Demand Courses
Customized content by request
Designed for accessibility & ease
Learning checks & progress reports
Technical support provided

Mix & match live onsite & online

Additional Resources Include
Downloadable worksheets
Team meeting mini-trainings
Curated external content

Live Zoom chats

Expert panel conversations

Leadership
Excellence
Core Program

New Leader
Quick Start

Content to take your
leadership skills to
the next level

Short courses for
rapid progress

3,6,&12 month 12 month
access access

Packages starting at Packages starting at
$365 per person $1445 per person*

Bonus Content

Company branded
pages & courses**

Access to instructor
via live Zoom
sessions**

Learning
Communities**

Immediate access to research-based resources for new & advancing leaders
Desktop or mobile app access
Easy enrollment & payment by company

Participation tracking & customer support team
*Per year **Based on purchased package

Enroll your team today!
support@workplacehameleon.com

The Peerman Group
With Chameleon Learning Systems, LLC

Helping people learn so organizations can improve



