
Know Before You Go
You are about to see how Go Smart turns a business, its local market and its growth goals into a detailed

12-month roadmap - from the initial analysis to the numbers behind the plan.

BEST VIEW

Page-wide view: Press Ctrl + 2 in Adobe Acrobat/Reader.

Continuous scrolling: View > Page Display > Enable Scrolling.

Jump around: Open Page Thumbnails or Bookmarks to move directly to any section.

READY TO MAKE IT YOURS?

Run Go Smart with your own business, market, numbers and growth goal.

Different location? Different growth goal? Run it again and compare.

VISIT GOSMART.FYI GO TO GO SMART GPS

https://www.gosmart.fyi/
https://www.gosmart.fyi/growth-plan
https://www.youtube.com/playlist?list=PLRn10HIcC7T4
https://www.linkedin.com/in/henk-ten-brink/


Contents
Use the sections below to jump directly to the part you want to see.

DISCOVERY & ANALYSIS

01 Discovery Chat & Analysis 3
The guided intake, website review, keyword research, reviews, Maps visibility and Google Ads analysis.

IMPACT REPORT

02 Marketing Gap Snapshot 11
The findings turn into projected leads, clients, acquisition cost and revenue.

03 Reviews 12
Review gap, competitive standing and projected visibility, lead and client gains.

04 Website Conversion 13
Conversion-rate gaps, on-page issues and projected gains from improving the site experience.

05 Website Accessibility 14
Accessibility risks, WCAG findings and the potential reach gained by correcting them.

06 GEO 15
AI-search visibility, competitor coverage and projected calls and clients from stronger visibility.

07 Business Listings 16
Directory coverage, listing accuracy and consistency across local search platforms.

08 Google PPC Ads 17
Paid-search performance, ad-quality findings and projected lift from sharper targeting and creative.

09 SEO Performance 19
Keyword ranking gaps and projected clicks, leads and clients from stronger organic visibility.

10 Near Me SEO 20
Local map-pack opportunity, ranking gaps and projected clicks, leads and clients.

11 Speed to Lead 21
How faster call-backs and form responses can recover more leads and clients.

12-MONTH GROWTH ROADMAP

12 Growth Roadmap 22
Month-by-month plan, tactical objectives, budget, leads, clients and projected revenue.

CAC & PLAN

13 CAC & Plan 25
Customer acquisition cost, timing and ROI compared across faster and lower-cost growth paths.

YOUR TURN

14 Your Turn 26
Now run your own numbers.

















































Your Turn

You have seen what Go Smart can map out for one business, one market and one growth goal.

Now Run Your Numbers

Different location? Different growth goal? Run another.

Compare as many scenarios as you like.

VISIT GOSMART.FYI GO TO GO SMART GPS

Now You Know—Now Go

https://www.gosmart.fyi/
https://www.gosmart.fyi/growth-plan
https://www.youtube.com/playlist?list=PLRn10HIcC7T4
https://www.linkedin.com/in/henk-ten-brink/
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