

PA Contract Negotiation Checklist

Compensation & Income
☐ What is the base salary? Does this match your targets based on AAPA research?
☐ Will you be paid on a salaried or hourly basis?
☐ How often will you be paid?
☐ Will you receive a formal performance review, and is it linked to an annual raise?
☐ Is there a bonus plan available? How is the bonus determined? When is it paid?
☐ Will you be eligible for an annual raise? If so, what is the range and how is the value determined?
☐ Is there a profit-sharing plan available?
☐ Is a pension/retirement plan provided?
☐ Is a sign-on bonus offered?
☐ Is a relocation stipend offered?
Practice Hours & Locations
☐ How many hours are you expected to work per week?
☐ Is there an on-call schedule? Is it flexible? Are your hours and availability specified?
☐ How will holidays be covered?
☐ What time do weekends begin and end?
☐ How many office locations are there and what is your schedule and associated commute at each?
☐ What are the hours of operation for each location?
Leave & Benefits
☐ What is the annual leave policy?
☐ If you leave the organization, will you be compensated for unused annual leave?
☐ Does PTO roll over? Is it paid out annually and if so, what is the maximum amount?
☐ What are the paid holidays?
☐ What is the sick leave policy?
☐ What is the family/maternity leave policy?
☐ Is there a policy about taking leave without pay?
☐ How many days are given for paid jury duty?
☐ How many days are given for paid CME?
☐ When are you eligible for benefits? Will you need to purchase COBRA?
☐ Are life insurance, long-term and short-term disability insurance employee- or employer-paid?
☐ Does the employer contribute and/or match retirement contributions?
☐ Does the employer offer tuition assistance?
Roles, Responsibilities, and Career Development
☐ Is this the type of work you want to do at this point in your PA career? Does it reflect your personal and professional goals?
☐ How many physicians will you practice with? Do you feel comfortable with them?
☐ What are the physician’s expectations of what you will do?
☐ How will you interact as part of the physician-PA team? What level of autonomy will you have?
☐ What is the availability of the physician(s) on your team, especially if you are a new graduate?
☐ How much time does the typical clinician spend on documenting and administrative work outside of clinical hours?
☐ What is expected of you outside of clinical hours?
☐ What paperwork are you responsible for (FMLA, service animals, disability paperwork, prior authorizations, etc.)?
☐ What is your relationship to your co-workers? Will you have supervisory responsibilities?
☐ In how many hospitals is the physician privileged? Will you be privileged, too? If so, will the employer cover the associated costs?
☐ What are your hospital responsibilities (rounds, ER, evaluations, deliveries, surgical assisting)?
☐ Will you have hospital committee responsibilities?
☐ Any responsibilities in nursing homes?
☐ Will you be allowed to precept students?
☐ Will you be allowed to volunteer and/or moonlight at another position?
☐ What are your prospects for clinical development and growth?
☐ If you are interested in doing research or becoming an administrator, what are the opportunities for doing so?
☐ How will this organization help you grow professionally?
☐ What opportunities are available to develop as a leader?
☐ Are PAs represented on committees? If not, are there opportunities to join committees?
Legal Issues
☐ Who will file the necessary paperwork with the state licensing board or department?
☐ Did you review state statutes and regulations with the physician?
☐ Have you discussed rules/regulations and 'gray areas' with your employer?
☐ Is there a probationary period with the employer?
☐ Does the employer provide a written contract?
☐ Is there a non-compete clause (restrictive covenant)? Is it in force if you are terminated without cause? Does it require negotiation for you to keep employment options open if you are?
☐ Who will be responsible for liability 'tail' coverage after the employment relationship ends?
☐ Will you be enrolled or credentialed with public and private third-party payers?
The Organization
☐ What is the on-boarding process and schedule, including duration?
☐ Is it flexible based on progress?
☐ What support will be available during on-boarding?
☐ Who owns the practice or institution?
☐ Who has ultimate decision-making authority? (A physician? A board of physicians? A board of governors? A CEO? An administrator?)
☐ Is the organization nonprofit or for-profit?
☐ Does the organization have an Accountable Care Organization designation?
☐ What is the financial health of the organization?
☐ What is the reputation of the organization or practice in the community?
Insurance
☐ What malpractice coverage does the employer have (personal occurrence policy, personal claims-made policy with paid tail coverage, or rider on physician’s policy)?
☐ Did you discuss the malpractice policy type and coverage you will need?
☐ Does the employer provide tail coverage (if needed)?
☐ Is health and dental insurance provided? For dependents?
☐ Is life and disability insurance provided?
Professional Expenses
☐ Is state licensure covered?
☐ Is the PANCE expense covered?
☐ Is the PANRE expense covered?
☐ If relevant, are DEA costs covered?
☐ Are hospital practice costs covered?
☐ Are state chapter and PA specialty organization CME conference expenses covered?
☐ What amount is available for CME and how well does it reflect AAPA research on this benefit?
☐ Will the employer pay for state license renewal, DEA license, NCCPA renewal every 2 years, and ACLS/BLS/PALS?



