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The practice-owner problems
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SMV reframes the problems: stop only competing for 
assistants — build the training pipeline & Increase revenues.

The dental assistant shortage is not just a hiring problem. It is a production problem.

When assistants are not practice-ready, doctors lose time, chairs slow down, handoffs break 
down, and the entire schedule feels harder to manage. Many practices have hired graduates or 
accepted externs from traditional programs and quickly realized the same thing: the student may 
have completed school, but they are not ready to support real clinical flow without months of 
additional training.

That leaves the practice doing the job the school should have done—turning your team into a 
training program while you are trying to see patients, protect production, and grow.

The average dental practice overhead typically ranges from 60% to 65% of total collections. 
This percentage includes every single operating expense required to keep the doors open—such 
as staff salaries, supplies, rent, and lab fees—but completely excludes the doctor's own 
compensation and benefits.
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Dentists enter the profession with one of the highest financial barriers in healthcare, often 
carrying dental school debt in the $280,000 to $312,000 range before they ever buy or build a 
practice. When that debt is combined with rising overhead, equipment costs, payroll pressure, 
and the expense of practice ownership, the financial weight can become overwhelming. For 
many dentists, this burden is not just a business challenge; it is a major driver of career stress, 
production pressure, and burnout.
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The SMV model
A practice-based school model designed for owners who already have the clinical environment.
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30-hours 
Online didactic

•

•

No instructor prep-
time

96 Hours Hands-On 
Labs abs

• Saturday classes during 
non-patient hours

• Delivered during non-
patient hours

21 hours Clinical 
Blocks

• Practice-based clinical 
reinforcement

Operatory readiness 
and chairside workflow

•

Idle practice space becomes a profit-producing &
controlled learning environment during non-patient hours.

State licensure / 
California Affiliate

School Operations 
Platforms

•

•

School marketing 
management & enrollment

•

•

•

•

No lecture classrooms 
needed

•

Didactic lectures 
delivered online

Traditional graded or 
Clinical Ready

•

Can be managed by an 
assistant

SMV school 
management platform

Staff training portal - 
school operations

•

Done-for-you 
(Premium Plan)

State-specific templates 
(Standard Plan)

Launch in 60-90 days  
(California Pathway)

•

Demo Day™ setup and 
training (on-site 
enrollments)

Speed-to-lead follow-up 
structure for inquiries, calls, 
texts, and reminders

Enrollment workflow 
support to move prospects 
from interest to application

•

No royalties No per-student fees  School &  LMS Platforms
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Two paths: Standard or Premium
Both paths support a practice-based school model. The difference is how much implementation structure SMV provides.
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Standard

Foundation + client-led implementation

✓ Curriculum, school documents, state licensure templates

✓ LMS curriculum build templates

✓ Your team handles more execution

✓ $7,500 activation + $600/mo

Premium
unlimited students       MOST POPULAR

✓ Clinical Ready™ Curriculum

✓ State licensure done-for-you 

✓ Marketing management / Enrollments + Demo Day™ 
setup, training, & support

✓ $8,500 activation + $750/mo

Simple rule: Standard gives you the tools. Premium gives you the tools plus a done-for-you path.

unlimited students

Acceleration + done-for-you implementation
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Standard Plan: the organized startup foundation
For owners who want the curriculum, documents, templates, and roadmap — and whose team will handle more of the 
buildout.
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Curriculum + LMS Foundation

• Traditional 12-week Dental Assisting curriculum

• Instructor and student resources

• Assessments and templates

• SMV LMS curriculum build templates

• Upload maps and course organization

Licensure + Compliance Templates

• State-specific licensure templates

• Catalog and enrollment agreement templates

• School policy and compliance documents

• Student records and admin forms

Marketing + Support Foundation

• Marketing templates and outreach copy

• Student inquiry templates

• Office hours / ticketed support

• Resource access and implementation roadmap

The following are not included in Standard unless separately purchased: full LMS buildout, done-for-you campus marketing, Clinical Ready™ upgrade, state/board fees, ad spend, legal advice, or third-party software fees.
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Premium Plan: done-for-you launch pathway
For owners who want SMV to help structure the curriculum, licensure, LMS platforms, marketing, enrollment, and launch 
workflow.
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Licensure + Compliance

• State licensure preparation and support

• Annual Compliance/License renewal assistance

• Catalog / application support

• Deficiency response support

• Pre-submission QA

Curriculum + Platforms

• Clinical Ready™ curriculum

• Student LMS

• Instructor training platform

• Staff training platform

• Curriculum loading and organization

Enrollment + Launch

• SMV Clinical Edge Academy Brand. Website 
creation & site page support

• Enrollment workflows

• Marketing management, Demo Day™ campaign 
support

• AI / speed-to-lead structure

• Client Success Manager

One contract. One process. One launch pathway. Premium integrates the pieces that would otherwise require separate vendors, scopes, and timelines.

California Dental Assisting Academy Affiliate 
Brand. Website creation & site page support

•
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Clinical Ready™: performance-validated curriculum

Traditional curriculum teaches the subject. Clinical Ready™ validates the performance.
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Students move forward when they can perform the skill correctly — 
not simply because they completed a lesson.

Pass / Fail

Skills gates, remediation, and re-
attempts replace “close enough.”

Operatory-first

Built around chairside flow, isolation, 
materials, documentation, and readiness.

Instructor system

Hour-by-hour guides, scripts, activities, 
checklists, and validation tools.

Protected license

Owned by Clinical Edge; SMV is authorized 
to offer it to approved school partners.

Access is controlled through NDA, restricted-use terms, and territory 
protections where approved.
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School Owner Platform











CALL OR TEXT: 405-306-8531



Call or Text: 405-306-8531


