Tips for New Managers:

· Establish a contact list for all parents, which include mobile numbers and CURRENT email addresses. A WhatsApp group will be created for you by the Junior Section Manager (JSM) – this is the best place to send weekly communications.
· Find out from parents who can umpire or score. These people are gold! Use these people early in the season, but ideally these people help to teach other parents through the season. The more parents we have who can score, the better the experience for everyone.
· Establish a season roster for game-day duties. This can be done week to week, or you can create it for the whole season if you prefer. Ask families who cannot perform their duty on the day to find someone to replace them (this should not be your job).
· Pre-match duties:
· Log on to your PlayHQ account and enter the team for that week’s match. This can be done at any time in the lead up to the match.
· Send out a meesage via WhatsApp with venue and time of match, along with a duty roster for that match.
· Ground duties (EVERY FAMILY IN THE TEAM CAN HELP WITH THE BELOW):
· Setup – leave the stumps and cones to the coaches. Your main job will be setting up the scorers table and chairs and getting the scoring device loaded. For older age groups, turn on the scoreboard and ensure it is linked to the live scoring device.
· Canteen (for home games at Morton Park). If there are 2 matches on (top oval and bottom), then one canteen helper per team will be allocatted for half the morning/evening. Helpful instructions are in the canteen.
· Pack up. Make sure the rooms are clean and tidy when you leave.
· Rotate duties around as fairly and evenly as you can.
· Keep weekly communication concise.  Long winded emails don’t get read! WhatsApp is usually the best way to communicate.
· Get match scores and stats into the website as soon as possible (if they have been done manually).  The association wants the scores and the kids love their stats. Ask your JSM for help if you are unsure.
· Report any incidents as soon as possible to the JSM. He/She will escalate it if needed.
· Don’t be afraid to ask for help.  No one expects you to do it alone, in fact it is impossible. Ask your JSM for advice if you are unsure of what to do.
· The Team managers are the conduit of club information to the teams. From time to time, you will be asked to send out flyers or information on behalf of the club. Please remember to do this as part of your weekly communications.
