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INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS 
 

To the Board of Directors 
LISTEN, Inc. 
Lebanon, New Hampshire 

 
We have audited the accompanying financial statements LISTEN, Inc. (a New Hampshire nonprofit corporation), which 
comprises the statements of financial position as of June 30, 2020 and the related statements of activities and changes in net 
assets, cash flows, and functional expenses for the year then ended, and the related notes to the financial statements.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America.  Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
LISTEN, Inc. as of June 30, 2020, and the changes in its net assets and its cash flows for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 
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Report on Summarized Comparative Information 
 
We have previously audited LISTEN, Inc.’s 2019 financial statements, and we expressed an unmodified audit opinion on 
those audited financial statements in our report dated February 5, 2020. In our opinion, the summarized comparative 
information presented herein as of and for the year ended June 30, 2019, is consistent, in all material respects, with the 
audited financial statements from which it has been derived. 
 

 
Rowley & Associates, P.C. 
Concord, New Hampshire 
December 3, 2020   



LISTEN, INC.
STATEMENTS OF FINANCIAL POSITION 
For the Year Ended June 30, 2020
With Comparative Totals for the Year Ended June 30, 2019

Net Assets 
Without Donor 

Restrictions

Net Assets With 
Donor 

Restrictions
2020     

TOTAL 2019
ASSETS

CURRENT ASSETS 
Cash and Cash Equivalents 691,502$              76,063$                767,565$        261,170$       
Inventory 445,372                -                            445,372          395,850         
Pledge receivable, current year -                            25,000                  25,000            -                     
Prepaid expenses 2,734                    -                            2,734              4,579             

Total current assets 1,139,608             101,063                1,240,671       661,599         

PROPERTY AND EQUIPMENT 
Land 1,310,196             -                            1,310,196       1,310,196      
Buildings and improvements 6,169,034             -                            6,169,034       6,119,519      
Equipment and furnishings 212,851                -                            212,851          183,180         
Construction in progress 102,264                -                            102,264          -                     

7,794,345             -                            7,794,345       7,612,895      
Less accumulated depreciation 1,398,535             -                            1,398,535       1,221,089      

6,395,810             -                            6,395,810       6,391,806      

LONG-TERM ASSETS
Pledges receiveable, less current portion -                            25,000                  25,000            -                     

TOTAL ASSETS 7,535,418             126,063                7,661,481       7,053,405      
 
LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable 48,252                  -                            48,252            44,637           
Accrued expenses 110,266                -                            110,266          107,072         
Funds held for others -                            23,425                  23,425            8,795             
Current portion of long-term debt 105,746                -                            105,746          73,754           

Total current liabilities 264,264                23,425                  287,689          234,258         

LONG-TERM LIABILITIES
SBA Payroll Protection Program loan 403,900                -                            403,900          -                     
Long-term debt, less current maturities 2,736,363             -                            2,736,363       2,841,375      

3,140,263             -                            3,140,263       2,841,375      

NET ASSETS 
Without donor restriction

Undesignated 3,950,891             -                            3,950,891       3,797,772      
Board designated 180,000                -                            180,000          180,000         

With donor restrictions -                            102,638                102,638          -                     
     Total net assets 4,130,891             102,638                4,233,529       3,977,772      

TOTAL LIABILITIES AND NET ASSETS 7,535,418$           126,063$              7,661,481$     7,053,405$    

See Independent Auditors' Report and Notes to Financial Statements 
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LISTEN, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
For the Year Ended June 30, 2020
With Comparative Totals for the Year Ended June 30, 2019

Net Assets 
Without Donor 

Restrictions

Net Assets 
With Donor 
Restrictions

2020        
TOTAL 2019

REVENUES, GAINS AND OTHER SUPPORT
Contributions:

Contributions and grants 907,932$           340,996$           1,248,928$        518,205$           
Contributions, non-cash 2,554,251          -                        2,554,251          2,685,238          
Government and town funding -                        -                        -                        35,000               
            Total contributions: 3,462,183          340,996             3,803,179          3,238,443          

Other support and gains
Thrift store revenue 2,532,389          -                        2,532,389          2,723,333          
Interest income 302                    -                        302                    270                    
Loss on disposal of fixed assets (2,817)               -                        (2,817)               (2,122)               
            Total support and gains 2,529,874          -                        2,529,874          2,721,481          

Total support and revenue 5,992,057          340,996             6,333,053          5,959,924          

Net assets released from donor 238,358             (238,358)            -                        -                        
imposed restrictions

EXPENSES 
Program expenses 5,630,951          -                        5,630,951          5,500,500          
Management and general 280,919             -                        280,919             305,162             
Fundraising 165,426             -                        165,426             81,755               

Total expenses 6,077,296          -                        6,077,296          5,887,417          

Increase in net assets 153,119             102,638             255,757             72,507               

Net assets, beginning of year 3,977,772          -                        3,977,772          3,905,265          

Net assets, end of year 4,130,891$        102,638$           4,233,529$        3,977,772$        

See Independent Auditors' Report and Notes to Financial Statements 
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LISTEN, INC.
STATEMENTS OF CASH FLOWS 
For the Years Ended June 30, 2020 and 2019

2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES 
 Increase in Net Assets 255,757$         72,507$           
 Adjustments to reconcile excess of revenues and support 

     over expenses to net cash provided by operating activities: 
        Proceeds from sale of property and equipment -                       950                  
        Loss on disposal of property and equipement 2,817               2,122               
        Investment loss -                       -                       

        Depreciation 184,176           161,350           
Net (Increase) Decrease in operating assets:
         Inventory (49,522)            (135,476)          
         Pledges receivable (50,000)            -                       
         Prepaid expenses 1,845               (15)                   
Net Increase (Decrease) in operating liabilities:
         Accounts payable 3,615               (55,242)            
         Accrued expenses 3,194               14,509             
         Funds held for others 14,630             (14,328)            

Net Cash Provided By Operating Activities 366,512           46,377             

CASH FLOW FROM INVESTING ACTIVITIES 
Purchases of property and equipment (190,997)          (891,993)          

Net Cash (Used) By Investing Activities (190,997)          (891,993)          

CASH FLOW FROM FINANCING ACTIVITIES 
Net borrowing on long-term debt -                       500,000           
Net proceeds from SBA Payroll Protection Program loan 403,900           -                       
Repayment of long-term debt (73,020)            (15,727)            

Net Cash Provided by Financing Activities 330,880           484,273           

Net Increase (Decrease) in Cash and Cash Equivalents 506,395           (361,343)          

Cash and Cash Equivalents at Beginning of Year 261,170           622,513           

Cash and Cash Equivalents at End of Year 767,565$         261,170$         

SUPPLEMENTAL DISCLOSURE OF NON-CASH TRANSACTIONS
Cost of property and equipment 190,997           1,178,145        
Construction in progress placed in service -                       (286,152)          
New debt assumed for property and equipment -                       -                       
       Cash paid for property and equipment 190,997$         891,993$         

Non-cash contributions 2,554,251$      2,685,238$      

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for:
Interest 105,619$         102,954$         

See Independent Auditors' Report and Notes to Financial Statements 
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LISTEN, INC.
STATEMENT OF FUNCTIONAL EXPENSES 
For Year Ended June 30, 2020
With Comparative Totals for Year Ended June 30, 2019

MANAGEMENT TOTAL TOTAL
PROGRAM AND GENERAL FUNDRAISING 2020 2019

Wages and related expense
    Salaries and wages 1,485,989$      180,510$              40,972$            1,707,471$      1,645,390$   
    Payroll taxes 116,203           13,333                  3,018                132,554           123,954        
    Employee benefits 286,697           7,979                    3,772                298,448           212,976        
Total wages and related expense 1,888,889        201,822                47,762              2,138,473       1,982,320     

Cost of thrift store 2,256,730        -                            -                        2,256,730       2,279,492     
Client and family assistance 631,137           -                            -                        631,137           686,168        
Utilities 94,715             10,073                  1,165                105,953           114,756        
Recylcling & trash services 81,584             3,322                    -                        84,906             98,542          
Depreciation 179,092           -                            5,084                184,176           161,350        
Insurance 77,201             3,036                    693                   80,930             74,588          
Professional services 37,991             33,418                  77,645              149,054           75,092          
Maintenance & repair 59,502             1,839                    402                   61,743             62,571          
Credit card & bank charges 48,062             -                            876                   48,938             49,778          
Supplies 47,031             9,782                    6,222                63,035             79,628          
Personal protection supplies 20,175             415                       -                        20,590             -                    
Interest 105,619           -                            -                        105,619           83,326          
Advertising 44,261             496                       7,827                52,584             40,248          
Vehicle expense 39,282             175                       -                        39,457             42,982          
Printing and publications 1,706               1,222                    16,923              19,851             21,843          
Legal and accounting -                       8,820                    -                        8,820               12,868          
Conferences and training 13,740             2,026                    391                   16,157             13,693          
Travel 1,517               108                       -                        1,625               2,030            
Miscellaneous expense 1,476               2,589                    199                   4,264               4,041            
Other taxes and fees 1,241               1,776                    237                   3,254               2,100            

   Total expenses 5,630,951$      280,919$              165,426$          6,077,296$      5,887,417$   

See Independent Auditors' Report and Notes to Financial Statements 
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LISTEN, INC. 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2020 and 2019 
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NOTE 1.   NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES 
 

Nature of Activities 
 

LISTEN, Inc. (Lebanon in Service to Each Neighbor) is incorporated under the laws of New 
Hampshire as a not-for-profit corporation and is registered to do business in the State of 
Vermont as a not-for-profit corporation.  Its mission is to provide services and support to meet 
the critical needs of Upper Valley individuals and families.  In keeping with its mission, the 
Organization offers programs that include budget counseling, community dinners, a food 
pantry, clothing, heating and housing assistance, youth mentoring, summer camp scholarships 
and holiday gift baskets.  These programs are funded by the revenues generated at the 
Organization’s thrift stores and public contributions. 

 
Significant Accounting Policies 
 
  The summary of significant accounting policies of the Organization is presented to assist  
  in understanding the Organization’s financial statements.  The financial statements and notes 
  are representations of the Organization’s management who is responsible for their integrity and 
  objectivity.  These accounting policies conform to U.S. generally accepted accounting principles 
  and have been consistently applied in the preparation of the financial statements. 

 
 Basis of Accounting 

 
The financial statements of the Organization have been prepared on the accrual basis of      
accounting and accordingly reflect all significant receivables, payables, and other liabilities. 

 
Basis of Presentation  

 
The Organization reports information regarding its financial position and activities 
according to two classes of net assets:  net assets without donor restrictions and net assets 
with donor restrictions. 
 

Net assets without donor restrictions - These net assets generally result from revenues 
generated by receiving contributions that have no donor restrictions, providing 
services, and receiving interest from operating investments, less expenses incurred in 
providing program-related services raising contributions, and performing 
administrative functions.  

 

Net assets with donor restrictions - These net assets result from gifts of cash and other 
assets that are received with donor stipulations that limit the use of the donated assets, 
either temporarily or permanently, until the donor restriction expires, that is until the 
stipulated time restriction ends or the purpose of the restriction is accomplished, the 
net assets are restricted. 

 
 
 



LISTEN, INC. 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2020 and 2019 
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NOTE 1.   NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (continued) 

 
Cash and Cash Equivalents 
 

For purposes of the statement of cash flows, the Organization considers all highly liquid 
investments with an initial maturity of three months or less to be cash equivalents.  For the 
years ended June 30, 2020 and 2019 the Organization had no cash equivalents. 

 
Income Taxes 

 
The Organization has been notified by the Internal Revenue Service that it is exempt 
from federal income tax under Section 501(c) (3) of the Internal Revenue Code.  The 
Organization is further classified as an organization that is not a private foundation under 
Section 509(a)(3) of the Code.  The most significant tax positions of the Organization are 
its assertion that it is exempt from income taxes and its determination of whether any 
amounts are subject to unrelated business tax (UBIT).  The Organization follows 
guidance of Accounting Standards Codification (ASC) 740, Accounting for Income 
Taxes, related to uncertain income taxes, which prescribes a threshold of more likely than 
not for recognition of tax positions taken or expected to be taken in a tax return.  All 
significant tax positions have been considered by management.  It has been determined 
that it is more likely than not that all tax positions would be sustained upon examination 
by taxing authorities.  Accordingly, no provision for income taxes has been recorded.   

 
Advertising costs  
 

The Organization expenses advertising costs as they are incurred.  Advertising expense was 
$52,584 and $40,248 for the year ended June 30, 2020 and 2019, respectively. 

 
Use of estimates 

 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates.  
 
Functional and Cost Allocation of Expenses 
The costs of providing the various programs and other activities have been summarized 
on a functional basis in the statements of activities and functional expenses.  Accordingly, 
certain costs have been allocated among the programs and supporting services benefited 
based on estimates that are based on their relationship to those activities.  Those expenses 
include payroll and payroll related expenses and occupancy costs.  Occupancy costs are 
allocated based on square footage.  Payroll and payroll related expenses are based on 
estimates of time and effort.  Other cost allocations are based on the relationship between 
the expenditure and the activities benefited. 

 



LISTEN, INC. 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2020 and 2019 
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NOTE 1.   NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (continued) 

 
Donations of long-lived assets 

 
Donations of services and materials which increase long-lived assets are recorded at their fair 
values and recognize these revenues as increases in net assets without donor restriction 

 
Contributed Services and Materials 

 
Contributed Services (In-Kind Contributions) 
A number of unpaid volunteers have made contributions of their time to develop the 
Organization’s programs.  The value of this time is not reflected in these financial 
statements since it does not meet the criteria for recognition under accounting principles 
generally accepted in the United States of America. 
 
Contributed goods (Non-Cash Contributions) 
The Organization receives donated goods throughout the year.  Included in the program 
activities are significant donations of food, clothing and household items given by the 
general public.  This donated inventory is recorded as contributions and as inventory in 
the period received at fair value. Non-cash contributions as of June 30 were: 
 
          2020      2019 
 Thrift stores    $2,244,620 $2,414,238 
 Crisis assistance        192,431      179,300 
 Child & family intervention       117,200        91,700 
      $2,554,251 $2,685,238 

 
Promises to give and recognition of donor restricted contributions  
 

Contributions are recognized when the donor makes a promise to give to the Organization 
that is, in substance, unconditional.  Contributions that are restricted by the donor are 
reported as increases in unrestricted net assets if the restrictions expire in the fiscal year in 
which the contributions are recognized.  All other donor restricted contributions are reported 
as increases in net assets donor restrictions.  When a restriction expires net assets are 
reclassified to unrestricted net assets. 
 

Pledges receivable 
 

Pledges receivable consist of short and long-term unconditional promises for support.  There 
were $50,000 and $0 in pledges receivable as of June 30, 2020 and 2019, respectively.  There 
was no allowance for uncollectible pledges as of June 30, 2020 and 2019, respectively.  
Pledges receivable are collectable as of June 30: 
  2021:  $25,000 
  2022:    25,000 
    $50,000 



LISTEN, INC. 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2020 and 2019 
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NOTE 1.   NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (continued) 

 
Concentration of credit risk 

 
The Organization maintains its cash and cash equivalents with financial institutions, which, 
at times may exceed federally insured limits.  The Organization had no uninsured cash 
balances as of June 30, 2020 and 2019, respectively.  The Organization has not experienced 
any losses on such accounts and believes it is not exposed to any significant credit risk on 
cash and cash equivalents. 
 

Comparative financial information 
 

The financial statements include certain prior-year summarized comparative information 
in total but not by net asset class.  Such information does not include sufficient detail to 
constitute a presentation in conformity with generally accepted accounting principles.  
Accordingly, such information should be read in conjunction with the Organization’s 
financial statements for the year ended June 30, 2019, from which the summarized 
information was derived. 

 
Financial instruments 

 
The carrying value of cash and cash equivalents, inventory, pledges receivable, prepaid 
expenses, accounts payable and accrued expenses are stated at carrying cost at June 30, 
2020 and 2019, which approximates fair value due to the relatively short maturity of 
these instruments.   

 
New accounting pronouncement 

 
During the year ended June 30, 2019, the Organization adopted the requirements of the 
Financial Accounting Standards Board’s Accounting Standards Update No. 2016- 14—
Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit 
Entities (ASU 2016- 14). This Update addresses the complexity and understandability of 
net asset classification, deficiencies in information about liquidity and availability of  
resources, and the lack of consistency in the type of information provided about expenses 
and investment return between not-for-profit entities. A key change required by ASU 
2016-14 is the net asset classes used in these financial statements. Amounts previously 
reported as unrestricted net assets are now reported as net assets without donor 
restrictions and amounts previously reported as temporarily restricted net assets and 
permanently restricted net assets are now reported as net assets with donor restrictions.  
 

Reclassifications 
 
Certain financial statement and note information from the prior year financial statements 
has been reclassified to conform with current year presentation format. 
 
 



LISTEN, INC. 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2020 and 2019 
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NOTE 1.   NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (continued) 

 
Investments 
 

The Organization carries investments in marketable securities with readily determinable fair 
values at their fair values in the statement of financial position.  Unrealized gains and losses 
are included in the accompanying statement of activities.   
 

Employee advances 
 

The organization offers employee advances which are repaid through payroll deductions.  
Employee advance balances was $0, and $800 as of June 30, 2020 and 2019, respectively. 

  
Inventory 

  
Inventory consists of thrift store merchandise as well as food pantry and community dinner 
supplies donated and used in or held for use in the Organization’s programs.  Inventory is 
valued as the fair value at the time of contribution.  

 
Property and equipment 

  
Property and equipment are recorded at cost or, if donated, at the fair value at the date of 
donation.  Depreciation is calculated using the straight-line method based on the assets’ 
estimated useful lives.  The ranges of the estimated useful lives are as follows: 
   
        Years 
  Building and improvements   15-40 
  Office equipment     3-10 
  Vehicles        5 
 
Expenditures for repairs and maintenance are expenses when incurred, and additions and 
betterments in excess of $500 are capitalized.  Depreciation expense was $184,176 and 
$161,350 for the years ended June 30, 2020 and 2019, respectively.  

 
NOTE 2. RETIREMENT PLAN 
  

Effective July 1, 1999, the Organization adopted the LISTEN, Inc. 401(k) Retirement Savings Plan. 
The Organization matches up to 2% of each employee’s compensation.  The Organization’s expense 
was $23,492 and $19,194 for the years ended June 30, 2020 and 2019, respectively. 
 
Each year in July the Board of Directors votes on an additional discretionary contribution for 
employees enrolled in the plan.  An employee must work a minimum of 1,000 hours in the fiscal 
year to qualify for the discretionary allocation.  There were no discretionary contributions for the 
years ended June 30, 2020 and 2019, respectively. 
 

       



LISTEN, INC. 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2020 and 2019 
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NOTE 3.  SHORT-TERM DISABILITY PLAN 
 

The Organization has established a self-funded plan whereby employees are able to accumulate a 
limited amount of unused leave time to be available as compensation in the event that they are ever 
out of work for an extended period of time.  The plan is unfunded; the amounts are only paid out in 
the case of a documented need and only up to the amount that the employee has accumulated.  
There is no promise to pay upon an employee’s separation from the Organization.  In accordance 
with accounting principles generally accepted in the United States of America, the accumulated 
balance in the plan has not been a recorded as a liability.                   

 
NOTE 4.  COMPENSATED ABSENCES 
 

Employees of the Organization are entitled to paid vacation depending on job classification, 
length of services and other factors.  The statement of financial position reflects accrued vacation 
earned, but unpaid as of June 30, 2020 and 2019 in the amounts of $66,356 and $54,685, 
respectively. 
                          

NOTE 5.  FUNDS HELD FOR OTHERS   
            2020         2019 
LISTEN, Inc. acted as a fiscal agent for a local     
organization that is applying for its 501(c)(3) status. 
The organization signed a Memorandum of  
Understanding in May, 2019.  The balance at  
June 30 was:        18,330            6,748 
 
LISTEN, Inc. collects and maintains funds for 
individuals in the community.  The balance of these  
funds as of June 30 was:        5,095              2,047   
 
 Total Funds Held for Others              $23,425    $ 8,795 
 

NOTE 6.  INVESTMENTS   
 

The Organization maintains a brokerage account for the purpose of receiving donations.  
Donated investments are liquidated upon receipt and transferred to operating accounts.  
Donated investments are recorded at the mean of the high and low price as of the date of receipt. 
Investment activity is recorded in operating activities.  
 
The Organization had no investments as of June 30, 2020 and 2019, respectively.  

 
NOTE 7. BOARD DESIGNATED NET ASSETS 

 

The Organization had board designated net assets in the amounts of $180,000 for years ended 
June 30, 2020 and 2019. 
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