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Ten Questions to See if 
We Are Ready for a Capital Campaign 
Score each question on a scale of 1–3:
1 = No / Not Yet
2 = Somewhat / In Progress
3 = Yes / Strongly True
1. Do we have a clear, compelling vision from the Lord that people can easily understand and repeat?
2. Is there a strong and shared sense of urgency for this project right now?
3. Do our top leaders (staff and non-staff) fully support the vision?
4. Are we confident that at least 10–15 households could make significant financial gifts? The size of those gifts is directly tied to the amount you are hoping to raise.
5. Is there a high level of trust in church leadership and decision-making?
6. Are we currently seeing healthy and consistent giving and attendance patterns across the congregation?
7. Do we have a realistic understanding of the total cost and scope of the project?  Discerning Partners can help you with this!
8. Are key influencers in the church aligned and supportive of the direction?
9. Is our congregation spiritually ready to engage in a season of generosity and sacrifice?
10. Are we willing to invest the time, energy, and focus required to run a strong campaign?
Scoring Guide

Total Score:
25–30 = Green (Ready to Begin Planning)
18–24 = Yellow (Proceed Carefully; Address Gaps)
10–17 = Red (Not Ready; Focus on Preparation First)
How to Interpret Your Results

Green (25–30): Your church is well-positioned to begin planning a capital campaign. One of your first decisions is whether you will work with a consulting group during the process.  Discerning Partners can help you work through this, whether you decide to work with us or not.  Focus on building momentum, organizing leadership, and preparing for a strong Quiet Phase.

Yellow (18–24): You have a foundation, but there are important gaps that could limit success. It would be helpful here to talk through where those gaps are and how to respond to them.  Identify weak areas (leadership alignment, giving patterns, or clarity of vision) and strengthen them before launching.

Red (10–17): Your church is likely not yet ready for a capital campaign. Launching now would likely lead to underperformance or fatigue. Focus on strengthening trust, clarifying vision, and building a culture of generosity before moving forward.  Sign up for a call and we can help you to uncover the areas to work on and help you structure a plan to get there!
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