City of Needyville

RETREAT COUNCIL MEETING Minutes
May 15, 2025

Present: Mayor Chad Nesvadba, Councilpersonsﬁ Dusty Kalkomey, Wyatt Sbrusch,
Phillip Wigginton, Robert Sloan, and Becky Colunga

Staff Present: Brian Sebesta, Michael Dickerson, Chris Steubing, Joe Esch, Angie
Jackson

Mayor Nesvadba called the meeting to order at 5:30 pm, and led the invocation and
pledges.

RETREAT AGENDA

Review and Discussion: Comprehensive Plan Recommendations, FY25 Work Plan, and
City Governance with a Focus on Visioning for the City

¢ Chris Steubing provided a review of the previous council retreat, including the Vision and
Mission Statements developed at that time.

o Council participated in a Goals and Objectives exercise.

¢ Council reviewed the results of a Values Work and Discussion exercise previously
completed by staff.

e Chris also reviewed the 26-ltem Work Plan Comprehensive Exercise from the prior
meeting.

« Each department presented future plans, proposed expenses for inclusion in the upcoming
budget, and potential workshop topics to evaluate feasibility.

Adjournment:
A motion to adjourn was made by Dusty Kalkomey and seconded by Wyatt Sbrusch.
Mayor Chad Nesvadba adjourned the meeting at 9:25 p.m.

ATTEST:

Chad Nesvadba, Mayor
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