
CITY OF NEEDVILLE, TEXAS 

ANNUAL FINANCIAL REPORT 

FOR THE YEAR ENDED SEPTEMBER 30, 2025 





CITY OF NEEDVILLE, TEXAS 
TABLE OF CONTENTS 
SEPTEMBER 30, 2025 

Independent Auditor's Report 

Management's Discussion and Analysis 

BASIC FINANCIAL STATEMENTS 
Government-Wide Financial Statements 

Statement of Net Position 

Statement of Activities 

Fund Financial Statements 
Governmental Funds Financial Statements 

Balance Sheets- Governmental Funds 

Statements of Revenues, Expenditures, and Changes 

in Fund Balances-Governmental Funds 

Proprietary Fund Financial Statements 
Balance Sheet 

Statement of Revenues. Expenses. and Changes in et Pos ition 

Statement of Cash Flows 

otes to Financ ial Statements 

REQUIRED SUPPLEMENTARY INFORMATION 
Statement of Revenues, Expenditures, and C hanges in 

Fund Balances -Budget and Actual-General rund 

Schedule of the City's Propo11ionate Share of the et Pens ion Liabili ty -

Texas Municipa l Retirement System (TMRS) 

Schedule of C ity Contributions - Texas Municipal Retirement System 

Schedule of the City's Proportionate Share of the Other Post Employment Bene fits 

Net Liabil ity - Texas Munic ipal Retirement System (TM RS) 

Schedule of City Contributions - Other Post Employment Benefits 

Notes to Required Supplementary Information 

INTERNAL CONTROL AND COMPLIANCE 
Independent Auditor's Report on Interna l Control Over Financial 

Repo11ing and on Compliance and Other Matters Based on an 

Audit of Financial Statements Performed in Accordance with 

Government A udiling Standards 

Page 

umber 

1-2 

3-9 

I 0-11 
12- 13 

14-1 5 

16- 17 

18 

19 
20 

21-34 

35 

36-37 

38-39 

40-41 
42-43 

44 

45-46 



Th is page left blank intentionally. 



fNDEPENDENT AUDITOR'S REPORT 

To the City Council 
City of Needville, Texas 

Opinion 

TRLICEK & CO., P.C. 
Certified Public Accountants 

113 W. Colorado St. 
P.O. Box 817 

La Grange, TX 78945 
(979) 533-0925 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of the City 
of Needville, Texas (City), as of and for the year ended September 30, 2025, and the related notes to the financial statements, 
which collectively comprise the City 's basic financial statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fa irly, in al l material respects, the respective financial 
position of the governmental activities, the business-type activities, the aggregate discretely presented component units, each 
major fund, and the aggregate remaining fund information of the City, as of September 30, 2025, and the respective changes 
in financial position and, where applicable, cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with audi ting standards generally accepted in the United States of America. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the City, and to meet our other ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting 
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered 
in the aggregate, that raise substantial doubt about the City's ability to continue as a going concern for twelve months beyond 
the financial statement date, including any currently known inforniation that may raise substantial doubt shortly thereafter. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resul ting from error, as fraud may involve 
collusion, forge1y, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they wou ld influence the 
judgement made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with generally accepted auditing standards. we: 

• Exercise professional judgement and maintain professional skepticism throughout the audi t. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City's 
internal control. According!), no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluate the overall presentation of the fi nancial statements. 

• Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the City's ability to continue as a going concern for a reasonable period of time. 

We are requi red to communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion and 
analysis and budgetary comparison information be presented to supplement the basic finan cial statements. Such information 
is the responsibility of management and. although not a part of the basic financ ial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financ ial reporting for placing the 
basic financial statements in an appropriate operational, economic. or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally accepted in the Un ited 
States of America, which consisted of inqui ries of management about the methods of preparing the information and 
comparing the in formation fo r consistency with management's responses to our inquiries. the basic financial statements. and 
other knowledge we obtained during our audit of the basic financ ial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 

Other Inform ation 

Management is responsible for the other information included in the annual report. The other information comprises the 
introductory section and individua l fund financial statement but does not include the basic financia l statements and our 
auditor's report thereon. Our opinion on the basic financial statements does not cover the other information, and we do not 
express an opinion or any form of assurance thereon 

In com1ection with our audit of the basic financial statements. our responsibility is to read the other information and consider 
whether a material inconsistency exists between the other information and the basic fin ancial statements, or the other 
information otherwise appears to be materially misstated. Jf, based on the work performed, we conclude that an uncorrected 
material misstatement of the other information exists, we are required to describe it in our report. 

La Grange, Texas 
February 26, 2026 
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CITY OF NEEDVILLE, TEXAS 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
SEPTEMBER 30, 2025 

The purpose of the Management's Discussion and Analysis (MD&A) is to g ive the readers an objective and 
easily readable analysis of the financial activities of the City of Needville, Texas (the C ity) for the year ended 
September 30, 2025. The analysis is based on currently known facts, dec is ions, or economic conditions. It 
presents sho1t and long-term analysis of the C ity's activities, compares current year results with those of the 
prior year, and discusses the positive and negative aspects of that comparison. Governmental Accounting 
Standards Board (GASB) Statement No. 34 establishes the content of the 111 inimum requ irement for the 
MD&A. This MD&A should be read in conj urn.:tion with the C ity's financ ial statements. which is part of 
these financ ial statements: 

STRUCTURE OF OUR ANNUAL REPORT 

The table of contents presented at the beginning of this repo1t provides an overview of the struch1re of the 
C ity's report, as well as the page numbers where the respective sections can be located w ithin the report. The 
annua l financial is present as compliant w ith the financial repo1ting model in effect pursuant to GASB 
Statement No. 34. The fin ancial reporti ng model requires governments to present ce1ta in basic financial 
statements as well as the MD&A and ce1tain other Required Supp lementary Information (RSI). The basic 
financial statements include ( I) government-w ide financia l statements, (2) fund financial statements, and (3) 
notes to the finan cial statements. 

Government-Wide Statements 

The government-wide statements repo1t information for the C ity as a whole. These statements include 
transactions and balances relating to all assets, including infrastructure capital assets. These statements are 
designed to provide information about cost of services, operating results, and financi al positi on of the City as 
an economic entity. The Statement of Net Position and the Statement of Activities repo1t information on the 
C ity ' s activities that enable the reader to understand the financial condition of the C ity. These statements are 
prepared us ing the accrual basis of accounting method which is similar to the accounting used by most private­
sector companies. Under this method, revenues are recognized when earned and expenditures when they 
occur. 

The Statement of Net Position repo,ts net position as the difference in assets and liabilities. The increase or 
decrease in net position of the C ity can serve as a useful indicator of the City's financial pos ition currently as 
compared to prior year (s). Other nonfinanc ia l factors, such as the C ity 's prope1ty tax base and the condition 
of the C ity's infrastructure, need to be considered in order to assess the overall health of the C ity. The 
Statement of Activities reflects the change in net position during the year. 

3 



CITY OF NEEDVILLE, TEXAS 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
SEPTEMBER 30, 2025 

These statements arc divided into the following classes of activities: 

Governmental Activities- Basic services are repo1i ed under th is acti vity, including the general government 
public safety and publ ic works, and interest on the City' s debt. Sales tax, property taxes. fra nchise taxes, 
municipal court fines and permit fees finance most of these activities. 

Business-type Activities- Basic services invoking a fee are repo11ed here. These include the Ci i-y"s \\atcr and 
sewer services. 

Component Units- The City of Needville itself is the primary government. The Development Corporation of 
Needville (DCN) is established as a separate legal entity. The City maintains financial accountability over the 
DCN: thus, th e DCN is reported as a discrete component unit, separate from the financia l transactions of the 
City. 

FUND FINANCIAL STATEMENTS 

Fund financial statements are segregated for speci fi e activities and objectives. The use of fund accounting is 
to ensure and demonstrate com pliance with finance related legal reporting requirements. Governmental and 
proprietary funds are the basic fund type financial statements . 

Government Funds - The focus of the City·s governmental funds is to provide information on near-term 
inflows, outflows and balances of pendable resources . Such information is usefu l in assessi ng the City's 
financing req uirements. In particular, unreserved fund balance may serve as a usefu l measure of the City's net 
resources available for spending at the end of the fisca l year. The City maintains t,rn governmental funds. 
They are the genera l fund and debt service fund . 130th the governmenta l fund balance sheets and the 
governmental fund statement of re,·enues, expenditures. and changes in fund balances provide a reconc iliat ion 
to facilitate th is comparison bct\\ een government-\\ ide statements and fund financial statement. 

The City adopts an annual appropriated budget for its general fund. A budgetary comparison schedule has 
been provided for the general fund to demonstrate compliance with this budget. 

Proprietary Funds - The focus of the City's proprietary funds statements is to account for a ll --business- like .. 
activity. The City has only one proprietary fund which is the water and sewer fu nd. There is no difference in 
the reporting of proprietary funds under the government-wide financial statements and the fu nd financ ial 
statcm cnts. 



CITY OF NEEDVILLE, TEXAS 
MANAGEMENT'S DISCUSSION AND ANAL YSJS 
SEPTEMBER 30, 2025 

NOTES TO FINANCIAL STATEMENTS 

The Notes to the financial statement provide add itional information that is essential to a full understanding of 
the financ ial data provided both in the government-wide and fund financ ia l statements. 

OTHER INFORMATION 

GASB Statement No. 34 requires that budgetary comparison schedules for the general fund and a schedule of 
fund ing progress for the Texas Municipa l Retirement System be presented. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Assets of the C ity ext;eeded its liabilities at current year end by $ 13,671 ,652 as compared to the prior year of 
$11 .649, 7891 . A large portion of these net assets were investments in capital assets amounting to $7,605.51 8 
for the current fiscal year and $5,488,754 for the prior fiscal year. These capital assets cons ist of land, 
buildings, 111achine1y and equipment, infrastructure and public works faci lities, less related debts used to 
acqu ire these assets. The capital assets are used to provide services to its citizens and consequently, are not 
ava ilable for future spending. Fu1ther, the C ity·s debt related to the capital investments will require future 
current resources for their retirement. The C ity has further restriction on the use of its net pos ition due to 
external restrictions . 

A portion of the C ity's net position, $ 1,696, I 08. represents resources that are subject to external restrictions on 
how they may be used. 
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CITY OF NEEDVILLE, TEXAS 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
SEPTEMBER 30, 2025 

The followi ng is condensed statements of net position for the current fiscal and prior fiscal year: 

CONDENSED ST A TEMENT OF NET POSITION 

Governmental Business-Type Total Primary 

Activities Activitie s Gove rnment 

2025 2024 2025 202..J 2025 202-t 

ASSETS: 

Current and other assets $6,020,496 $5.489. l-+6 $ l.3-l4.266 $2.003,490 $ 7.364,762 $ 7,-l92,636 

Capital assets, net I. I 6-l.63-l 1.032.676 8.215,884 6.39 1.078 9.380.518 7,423,754 

Deferred outOow 312,886 419,376 312,886 419,376 

Total assets 7,498,0 16 6.941,198 9.560.1 50 8,394.568 17,058,166 15,335.766 

LIABILITIES: 

Long-term liabilities 1.610.000 1,775,000 1,610,000 1.775.000 

Other liabilities 873.439 790.309 261.-1-33 2-l5,!66 I. 134,872 1,035,--175 

Net pension liability 174.20 I 321.087 

OPEB liability 82.999 81,330 82.999 81,330 

Deferred inflow 38-l,442 473.093 384.442 473.093 

Total liabilities 3.125.08 1 3,440.819 26 1,433 2-+5. 166 3.212.313 3,364.898 

NET POSITION: 

Net investment in 

capital assets (610.366) (902.32...f) 8.2 I 5.88-l 6.39 1.078 7.605.518 5.488.754 

Restricted 1.696, 108 1.41-l.323 1.696.108 I ,..f 1-l.323 

Unrestricted 3,287.1 93 2,988.380 1.082,833 1.758,32...f -l.370,026 4,746.704 

Tota l net position $--1.372,935 $3,500,379 $9.298,717 $8, 1-l9,402 $ 13.671,652 $11 ,649.78 1 

Governmental Activities 

Total revenues for the go\'ernmental activities have decreased by $11 1.962 for the current fiscal year 
compared to the prior fiscal year. The decrease is large ly attributable to county contributions received in the 
prior fi scal year offset by increases in charges for services, property taxes, and other revenues. Total 
expenditures decreased by 27.38% for the current fi scal year compared to the prior fiscal year largely 
attributable to decreases in the general government department. 
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CITY OF NEEDVILLE, TEXAS 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
SEPTEMBER 30, 2025 

Business-Type Activities 

Revenues for bus iness-type activ ities increased $40,173 for the current fiscal year compared to the prior fi scal 
year. This is a 3 .23% increase from the current fiscal year to the prior fiscal year as the result of an increase in 
charges for services, interest income and other revenues received in the current year. The following is a 
condensed statement of changes in net position for the current fiscal and prior fiscal year. 

REVENUES: 

Program revc::nues : 

Charges for services 

General revenues : 

Property taxes 

Sales taxes 

Franchise and local taxes 

Jnterest income 

County contributions 

Othe r revenues 

Total revenues 

EXPENDITURES 

Genera l governme nt 

Public safety 

Public works 

lnteres t and fees 

Water and sewer 

Total expenditures 

lncrease in net pos it ion 

before transfers 

Transfers 

Change in net position 

Beginning net pos ition 

Prior period adjus tme nt 

Res tated beginning net pos ition 

Ending net position 

Governmental 

Activities 

2025 2024 

Business-Type 

Activities 

2025 2024 

Total Primary 

Go,,ernment 

2025 202-t 

$ 376.945 $ 361, 195 $ 1.21 J.1 08 $ 1,190.1 85 S 1.588.053 $ 1.551.380 

1.286.755 

1,146,784 

127,978 

222,768 

885,616 

960,791 

5,007,637 

1,041,877 

1,047,124 

638,766 

33,118 

2,760,885 

2,246,752 

(1,374,196) 

872,556 

3,500,379 

3,500,379 

$ 4,372,935 

1,017,322 

1.227,631 

136,239 

266,527 

1.671.731 

438,954 

5, 11 9,599 

2,611 ,491 

860,577 

293.360 

36, 168 

3,801,596 

20.5 16 

50,419 

1,282,043 

1,506,924 

1,506,924 

1,3 18,003 (224,881) 

(3, I 02,337) 1,374, 196 

16,705 

34,980 

1,241,870 

1,457,050 

1,457,050 

(215,180) 

3,102,337 
-----·-----

(! , 784,334) 1.149,3 15 

5,284,713 8, 149,402 

5,284,713 

$ 3,500,379 

7 

8,149,402 

$ 9,298,717 

2,887,157 

4,070,146 

I, 192,099 

5,262,245 

$ 8,149,402 

1,186,755 

I, 146,784 

127,978 

243,284 

885,616 

1,011,210 

6.289,680 

1,041,877 

1,047,124 

638.766 

33, I 18 

1,506,924 

4,267,809 

2,021,871 

2,021,871 

11 ,649,781 

11 ,649,781 

$ 13,671,652 

1,017,322 

1,227,631 

136.239 

283,232 

1.671.731 

473,934 

6,361,469 

2.61 1,491 

860,577 

293,360 

36,168 

1,457,050 

5,258,646 

1,102,823 

l.102.823 

9,354,859 

1,192,099 

10,546,958 

$ 11,649,781 



CITY OF NEEDVILLE, TEXAS 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
SEPTEMBER 30, 2025 

FINANCIAL ANALYSIS OF THE CITY'S FUNDS 

The City's governmental funds reflect combined fund balance of $5.298,043 for the current fi scal year. Of 
this $23 1.287 is reserved fo r debt service. $815.589 for capital projects and $649,232 for American Rescue 
Plan. 

The General fund had revenues exceed expenditures by $ IJ 76,--+6 l and. after transfers out of $744.3 8 7. the net 
change in fund balance \\"as an increase of $632.07..J. . 

The Debt Service fimcl had revenues exceed expenditures by $36,338 and. after transfers out of $193, I 18. the 
net change in fo nd balance\\ as a decrease of $ 156. 780. 

The Capital Project fund had re\"enues exceed expenditures by $45 1.667 and, after transfers out of $436,691 , 
the net change in fund balance was an increase of $14,976. 

The City"s proprietary funds provide the same type of inform ation found in the government-wide financial 
statements. but in more detail. 

GENERAL FUND BUDGETARY HIGHLIGHTS 

The general fund had total revenues of $4.278.824 resulting in an unfavorable budget variance of $657.480 
from the final amended budget of$4.936,304 for the current fi scal year. This unfavorable variance is pri marily 
clue to County contributions reporting less than expected revenues for the current fi scal ) ear. The Cit·y's 
general fund expenditures were under the final budget by $3.293,76-+ and transfers were over the final budget 
by $ 1.374.588. This resulted in a favorable budget variance or $ 1.26 1.696. 

CA PIT AL ASSETS AND DEBT ADMlNISTRATION 

Capital Assets -The City·s governmental activities and business-type activities had in vested $9.380,5 18 for 
the current fiscal in a variety of capita l assets and infrastructure net of accumulated depreciation. See notes to 
these financ ials for more detail. 

Long-Term Debt - The City had long-term obligations in governmental -type activities of $ 1,775,000 for the 
current fiscal year. During the current fi scal year, the City decreased its long-term debt by $ 160,000. See 
notes to these financia ls for more detail. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES 

The City faces challenges in its Enterprise Fund clue to its low unrestricted net position. The City took action 
and raised the water and sewer rates for fi scal year 2026 and will continue to monitor and rai se rates as 
necessary, Even though the challenge \\"ill be there. the City is seeking to provide the best services possible for 
its residents. 
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CITY OF NEEDVILLE, TEXAS 
MANAGEMENT'S DISCUSSION AND ANALYSIS 
SEPTEMBER 30, 2025 

REQUEST FOR INFORMATION 

Thi s financial repo1t is designed to provide a general overv iew of the City's finances . Questions concerning 
this repo1t or request for additional financial information should be d irected to the Cynthia Sullivan, C ity 
Secretary. C ity ofNeedville, Texas 9022 Main Street. Needville, Texas 7746 L telephone (979) 793-4254. 
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City of Needville, Texas 
Statement of Net Position 
September 30, 2025 

Governmental Business-Type 
Activities Activities Total 

Assets 
Current assets 

Cash and cash equivalents $ 5,074,614 $ 816,377 $ 5,890,99 1 

Receivables, net 273,729 98,399 372, 128 

Due from County 640,249 640,249 

Due from other funds 31 ,904 429,490 461,394 

Total current assets 6,020,496 1,344,266 7,364,762 

Noncurrent assets 
Capital assets not being depreciated 174,445 174,445 

Capital assets, net of accumulated depreciation 990,189 8,215,884 9,206,073 

Net capital assets 1,164,634 8,215,884 9,380,518 

Total assets $ 7,185,130 $ 9,560,150 $16,745,280 

Deferred outflow of resources 
Deferred outflow related to pensions $ 304,617 $ $ 304,6 17 

Deferred outflow related to OPEB 8,269 8,269 

Total deferred outflow of resources $ 312,886 $ $ 312,886 

Liabilities and Net Position 

Liabilities 
Current liabilities 

Current maturity of long-term debt $ 165,000 $ $ 165,000 

Accounts payable and other accrual 221,548 36,643 258,191 

Compensated absences 57,024 33,424 90,448 

Security deposits 159,839 I 59,839 

Due to other funds 429,867 31,527 461,394 

Total current liabilities 873,439 261,433 1,134,872 

Net pension liability 174,201 174,201 

OPEB liability 82,999 82,999 

Long-term debt, less current maturities 1,6 I 0,000 1,610,000 

Total liabilities 2,740,639 261 ,433 3,002,072 

Deferred inflow of resources 
Deferred inflow related to pensions 367,822 367,822 

Deferred inflow related to OPEB 16,620 16,620 

Total deferred inflow of resources 384,442 384,442 

Net position 
Net investment in capital assets (610,366) 8,215,884 7,605,518 

Restricted for: 
Retirement of long-term debt 231,287 231 ,287 

Capital projects 815,589 815,589 

American Rescue Plan 649,232 649,232 

Economic development 

Unrestricted 3,287,193 1,082,833 4,370,026 

Total net position $ 4,372,935 $ 9,298,717 $ 13,67 1,652 

The accompanying notes are an integral part of these financial statements. 
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Component 
Units 

$ 1,628,226 

56,078 

1,684,304 

$ 1,684,304 

$ 

$ 

$ 

10,799 

10,799 

10,799 

1,673,505 

$ 1,673,505 

I I 



City of Needville, Texas 
Statement of Activities 
For the Year Ended September 30, 2025 

Program Revenues 

Primary Government 
Governmental Activities 

General government 

Public safety 
Public works 
Total Governmental Activities 

Business-type Activities 
Water and sewer 

Total Business-Type Activities 

Total Primary Government 

Component Units 
General administration 

General revenues: 
Taxes 

Property 
Sales taxes 
Franchise taxes and local taxes 

Unrestricted investment earnings 

Interest expense 

Miscellaneous 
Transfers 

Total general revenues and transfers 

Changes in net position 
Net position - beginning 
Net position - ending 

Charges 
for 

Expenses Services 

$ 1,041 ,877 $ 86,431 

1,047,124 290,5 14 

638,766 
2,727,767 376,945 

1,506,924 I ,2 I I, 108 

1,506,924 1,211,108 

$ 4,234,691 $ 1,588,053 

$ 587,873 $ ------
587,873 

The accompanying notes are an integral part of these financial statements. 
12 

Operating 
Grants and 

Contributions 

$ 885,6] 6 

885,616 

$ 885,616 

$ 



Net Revenues (Expenses) and Changes in Net Position 
Primary Government 

Governmental Business-type 
Activities Activities Total 

$ (69,830) $ $ (69,830) 
(756,610) (756,610) 
(638,766) (638,766) 

(1,465,206) (I ,465,206) 

(295,8 16) (295,816) 
(295,816) (295,816) 

(1,465,206) (295,8 16) (1,761,022) 

$ $ $ 

1,286,755 1,286,755 
1,146,784 1,146,784 

127,978 127,978 
222,768 20,5 16 243,284 

(33,11 8) (33,118) 
960,791 50,419 1,011,210 

(1,374,196) 1,374,196 
2,337,762 1,445,131 3,782,893 

872,556 1,149,315 2,021 ,87 1 
3,500,379 8,149,402 11,649,781 

$ 4,372,935 $9,298,717 $13,671,652 
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Component 
Units 

$ 

$ 587,873 
587,873 

350,911 

75,086 

5,100 

431 ,097 
(156,776) 

1,830,281 
$ 1,673,505 



City of Needville, Texas 
Balance Sheet - Governmental Funds 
September 30, 2025 

Assets 
Cash and cash equivalents 

Receivables 
Sales and franchise taxes 
Accounts receivable (less allowance of $11,437) 

Delinquent taxes 
Due from County 
Due from Other Funds 

Total assets 

Liabilities, Deferred Inflows of Resources and Fund Balances 
Liabilities 

Accounts payable and accruals 
Due to Other Funds 

Total liabilities 
Deferred in flows of resources 

Deferred inflows 
Total deferred inflows ofresources 

Fund balances 
Restricted fund balances: 

American Rescue Plan 
Retirement of long-term debt 

Capital projects 
Unassigned 

Total fund balances 
Total Liabilities and fund balances 

Reconciliation to the Statement of Net Position of Governmental Activities: 
Total governmental fund balance 

Add capital assets not reported in governmental funds, 

(net of accumulated depreciation of $1,924,938) 
Deferred revenues for property taxes receivable recognized 

as revenue in the government-wide statement of net position 

Recognition of the City's proportionate share of the net pension 

liability is not reported in governmental funds. The net effect of 
the current year's liability is to decrease net position 

Compensated absences not reported in governmental funds 

Long-term liabilities not reported in governmental funds 
Recognition of the City's proportionate share of the OPEB 

liability is not reported in governmental funds. The net effect of 
the current year's ijability is to decrease net position 

Recognition of the City's deferred outtlows/(inflows) due to net pension 
liability is not reported in governmental funds. The net effect of 

deferred outflows (inflows) is to decrease net position 
Recognjtion of the City's deferred outtlows/(inflows) due to other 

post-employment benefits liabil ity is not reported in governmental funds. 
The net effect of deferred outflows (inflows) is to increase net position 

Net Position of Governmental Activities 

General 
Fund 

$3,598,625 

172,776 
29,915 

54,397 
640,249 

31,527 
$4,527,489 

$ 221,548 
377 

221,925 

54,397 
54,397 

649,232 

3,601,935 
4,251,167 

$4,527,489 

The accompanying notes are an integral part of these financial statements. 
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Debt Capital Total 
Service Project Governmental 
Fund Fund Funds 

$ 660,400 $ 815,589 $ 5,074,614 

172,776 
29,915 

16,641 71,038 
640,249 

377 31,904 
$ 677,418 $ 815,589 $ 6,020,496 

$ $ $ 221 ,548 
429,490 429,867 
429,490 651,415 

16,641 71 ,038 
16,641 71,038 

649,232 
231 ,287 23 1,287 

815,589 815,589 
3,601 ,935 

231,287 815,589 5,298,043 
$ 677,418 $ 815,589 $ 6,020,496 

$ 5,298,043 

1, 164,634 

71 ,038 

(I 74,20 I) 
(57,024) 

(1 ,775,000) 

(82,999) 

(63,205) 

(8,351) 
$ 4,372,935 
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City of Needville, Texas 
Statement of Revenues, Expenditures and Changes in Fund Balances-Governmental Funds 

For the Year Ended September 30, 2025 

Revenues 

Property taxes 
Sales taxes 
Charges for services 
Franchise and local taxes 

Municipal court 
Permits and licenses 
Other revenue 
Grant income 

Interest 
Total revenues 

Expenditures 

General government 

Public safety 
Public works 
Debt service 

Principal 

Interest 
Total expenditures 

Revenues over (under) expenditures 
Other Financial Sources (Uses) 

Operating transfers in ( out) 
Total other financial sources (uses) 

Net change in fund balance 
Beginning fund balance 
Ending fund balance 

Reconciliation to the Statement of Activities 
Total net change in fund balance - governmental funds 

Net increase in revenues on the Statement of Activities not included 

General 
Fund 

$1,095,38 1 
I, 146,784 

290,514 
127,978 
86,431 

417,312 
77,186 

885,616 

151,622 

4,278,824 

1,264,163 
1,047,124 

591,076 

2,902,363 
1,376,461 

(744,387) 
(744,387) 
632,074 

3,619,093 
$4,25 1,167 

in the governmental funds statement - Capital outlays/Fixed Assets Reclassified to Water & Sewer 
Net decrease in revenues on the Statement of Activities not included 

in the governmental funds statement - Property tax revenues 
Expenses on the Statement of Activities not included in the 

governmental funds statement - Depreciation expense 
Net decrease in revenues on the Statement of Activities not included 

in the governmental funds statement - Principal payments and new long-term debt 
Net increase in revenues on the Statement of Activities not included 

in the governmental funds statement - Compensated absences 
Recognition of the City's proportionate share of the net pension expense is not reported in 

governmental funds. The net effect of the current year's expense is to decrease net position 

Change in net position of governmental activities 

The accompanying notes are an integral part of these financial statements. 
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Debt Capital Total 
Service Project Governmental 
Fund Fund Funds 

$ 191,374 $ $ 1,286,755 
I, 146,784 

290,5 14 
127,978 
86,43] 

417.312 
466,293 543,479 

885,616 
38,082 33,064 222,768 

229,456 499,357 5,007,637 

1.264, 163 
1,047,124 

47,690 638,766 

160,000 160,000 
33, 118 33,1 18 

193,118 47,690 3,143.1 71 
36,338 451,667 1,864,466 

(193, 118) (436,69 1) (1,374,196) 
(193, 118) (436,691) (1,374,196) 
(156,780) 14,976 490,270 
388,067 800,613 4,807,773 

$ 231,287 $ 815,589 $ 5,298,043 

$ 490.270 

31 1,667 

2,035 

(179,709) 

160,000 

(39,085) 

127,378 
$ 872,556 
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City of Needville, Texas 
Statement of Net Position - Proprietary Funds 
September 30, 2025 

Assets 
Current assets 

Cash and cash equivalents 
Customer receivables 
Due from other funds 

Total current assets 
Capital assets 

Building 
Water system 
Sewer system 
Furniture and eq uipment/vehicles 
Construction in Progress 

Total capital assets 
Less accumulated depreciation 

Net capital assets 

Total assets 

Liabilities and Net Position 
Liabilities 

Accounts payable and accruals 
Compensated absences 
Customer deposits 
Due to other funds 

Total liabilities 

Net position 
Invested in capita l assets 
Restricted net position 
Unrestricted net position 

Total net position 
Total liabilities and net position 

The accompanying notes are an integral pa1i of these financial statements. 
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Business-type 
Activities 
Enterprise 

Fund 

$ 816,377 

$ 

$ 

98,399 

429.490 
I ,344,266 

32,889 

8,652,769 

3.679,274 

758, 180 

1,31 1,22 1 

14,434,333 

(6,2 18,449) 

8,215,884 

9,560, 150 

36,643 

33,424 

l 59,839 
3 1,527 

26 1,433 

8,215,884 

1,082,833 

9,298,7 17 
$ 9,560, 150 



City of Needville, Texas 
Statement of Revenues, Expenses and Changes in Fund Net Position - Proprietary Funds 
For the Year Ended September 30, 2025 

Operating revenues 

Water and sewer charges 

Economic Development Corporation 

Other 

Total operating revenues 

Operating expenses 

Salaries and benefits 
Insurance 

Repairs and maintenance 
Utilities 

Supplies 

Bad debt expense 

Sludge hauling 

Computer maintenance 

Postage 

Chemicals 

Fue l 

Contracted services 

Depreciation 

Miscellaneous 

Total operating expenses 

Operating income ( loss) 

Non-operating income 

Transfers in ( out) 

Investment earnings 

Total non-operating income 

Changes in net position 

Net position - beginning of year 

Net position - end of year 

The accompanying notes are an integral part of these financial statements. 
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$ 

Business-type 
Activities 

Enterprise 
Fund 

$ l ,19] ,108 

20,000 

50,419 

1,261 ,527 

646,3 10 

56,603 

174,917 

59,868 

67,746 

4,197 

27,010 

68,840 

3,45 1 

23 ,993 

11 ,279 

16,187 

308,954 

37,569 

l ,506,924 

(245 397) 

1,3 74, 196 

20,516 

1,394,712 

I, 149,315 

8,149,402 

9,298,717 



City of Needville, Texas 
Statement of Cash Flows - Proprietary Funds 

For the Year Ended September 30, 2025 

Cash Flows Provided (Used) By Operating Activities 
Receipts from customers/others 
Payments to suppliers 
Pa) men ts to employees 

Net cash prov ided ( used) by operating activities 

Cash rlows Provided (Used) By Non-Capital Financing Activities 
Operating transfers from (to) other funds 

Net cash provided (used) by non-capital financing activities 

Cash Flows Provided (Used) By Capital and Related Financing Aeti, itie~ 
Purchase of fixed assets 

Net cash provided (used) by capital and related financ ing acti,·ities 

Cash Flows Provided (Used) By Investing Activit ies 
lnterest earned on investments 

Net cash provided (used) by investing activi ties 
Net increase (decrease) in cash and cash cqui,a lcnts 

Cash and cash equivalents - begi11ning of year 

Cash and cash equivalents - end of year 

Reconci liation of Operating Income to Net Cash Provided by Operating Activities: 
Operating (Loss): 
Adjustments to Reconcile Operating Income 

to Net Cash Provided by Operating Activities: 
Depreciation 

Effect of Increases and Decreases in Current Assets and Liabi lities: 
Decrease (increase) in Customer Rece ivables 
Increase (decrease) in Accounts Payable and Accrued Liabilities 
Increase (decrease) in Compensated Absences 
lncrease (decrease) in Uti li ty Deposits 
Increase (decrease) in Due to General Fund 

Net Cash Provided by Operating Activities 

The accompany ing notes are an integral part of these financial statements. 
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Busincss-tJpe 
Activities 

$ 

$ 

$ 

$ 

Enterprise 
Fund 

1,2 18,876 

(514,626) 

( 63 I, 194) 

73,056 

1.374,196 

1.374,196 

(2, 133,760) 

(2.133, 760) 

20,516 

20,516 

(665,992) 

1,482,369 

816,377 

(245,397) 

308,954 

(6,768) 

(33,385) 

15,116 

3,009 

3 1,527 

73,056 



CITY OF NEEDVILLE, TEXAS 
NOTES TO FINA CIAL STATEMENTS 
SEPTEMBER 30, 2025 

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The fi nancial statements of the C ity of Needville, Texas have been prepared in conformity with generally accepted 
accounting princ iples (GAAP) as applied to government units. The Governmental Accounting Standards Board 
(GASB) is the accepted standa rd-setting body for establishing governmental accounting and fi nancial report ing 
principles. The more significant of the government's accounting policies are described below. 

A. Repo1ting Entity 

The C ity of Needville, Texas (the C ity) was incorporated in 1944 under th e provisions of the State of Texas. The C ity 
operates as a Counc il-Administrator government. With few exceptions, all powers of the C ity are vested in an 
elective Council, which enacts local legis lation, adopts budgets, determines policies, and appoints the City Attorney 
and the Municipal Court Judge. The residents also elect the C ity Mayor, who executes the laws and administers the 
govenm1ent of the City. The C ity prov ides the fo llowing services to its cit izens: public safety, street maintenance, 
solid waste collect ion and disposal, recreation programs, municipal court, community development, public 
improvements, water and sewer services, and general administrative services. 

For financ ial repo1t ing purposes, in conformance with generally accepted accounting principles, the City's fi nancia l 
statements include a ll funds, account groups, agencies, boards, commissions and other organizations over which the 
Council is financ ia lly accountable. In addition, component units which may be included are organizations for which 
the nature and the significance of the ir operational or financial re lationship with the C ity is such that exclusion would 
cause the C ity's fi nancial statements to be mis leading or incomplete. 

Based upon the foregoing criteria, the fo llowing entity has been included in this report: 

Development Corporation of Needville (DC ) - Although the DCN is legally separate from the C ity, the DCN is 
reported as if it were part of the primary government because the C ity provides the majority of its fu nding; and the 
DCN provides services almost exclus ively for the benefit of the primary government. The DCN is authorized to act 
on behalf of the C ity in order to encourage the promotion and development of commercia l, industrial and 
manufacturing enterprises within the area. The DCN is d iscretely presented; it is reported in a separate column to 
emphasize that it is legally separate from the prim ary government. 

B. Government-Wide and Fund Financial Statements 

The Statement of Net Position and the Statement of Activities are government-w ide financial statements. The report 
information on all of the City's nonfiduciary activities with most of the interfund activities removed. Governmental 
activities include programs supported primarily by taxes, g rants and other intergovernmenta l revenues. Business-type 
activities include operations that re ly to a s ignificant extent on fees and charges for support. The primary government 
is repo1ted separately from certa in legally separate component units for which the primary government is financia lly 
accountable. 

The Statement of Activities demonstrates how other people or entities that partic ipate in programs the City operates 
have shared in the payment of d irect costs. The "charges for services" column inc ludes payments made by parties that 
purchase, use, or directly benefit from goods or services provided by a given fun ct ion o r segment of the City. The 
"operating grants and contributions" column includes amounts pa id by organizations outs ide the C ity to help meet the 
operational or capital requirements of a given function. If revenue is not progra m revenue, it is general revenue used 
to suppori all of the C ity's fun ctions. Taxes are always general revenues. 
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CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL ST A TEMENTS 
SEPTEMBER 30, 2025 

B. Govenunent-Wide and Fund Financial Statements (Continued) 

lnterfund activ ities between governmental funds and proprietary funds appear as due to/due froms on the 
Governmental Fund Balance Sheet and Proprietary Fund Statement of Net Position and as other resources and other 
uses on the governmental fund Statement of Revenues, Expenditures and Changes in Fund Balances and on the 
Proprieta1y Fund Statement of Revenues, Expenses and Changes in Net Position. A ll interfund transactions between 
governm ental funds and internal service funds are elim inated on the government-wide statements. lntcrfund activ ities 
between governmental funds and enterprise funds remain on the government-w ide statements and appear on the 
government-wide Statement of Net Pos ition as internal ba lances and on the Statement of Activ ities as interfund 
transfers. 

The fund financial statements provide repo1ts on the financial condition and results of operations for two fund 
categories; governmental and proprietary. The City considers some governmental and enterprise funds major and 
reports their financial condition and results of operations in a separate column. 

Proprietary funds distinguish operating revenues and expenses from nonoperating i tems. Operating revenues result 
from providing goods and services in connection with a proprietary fund's principal ongoing operations; they usually 
came from exchange or exchange-like transactions. A ll other revenues are nonoperating. Operating expenses can be 
tied specifically to the production of'the goods and services, such as materials and labor and direct overhead. Other 
expenses are nonoperating. 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The government-wide financial statements use the economic resources measurement focus and the accrual basis of 
accounting, as do the proprietary fund financial statemen ls. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regard less of the timing of the related cash flows. Property taxes are recognized 
as revenues in the year for which they are lev ied . Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by lhe provider have been met. 

Govenm1ental fund financial statements use the current financial resources measurement focus and the modified 
accrual basis of accounting. With this measurement focus, only current assets, current liabilities and fund balances 
are included on the balance sheet. Operating statements o f these funds present nel increases and decreases in current 
assets (i.e., revenues and other financing sources and expenditures and other financing uses). 

The modified accrual basis of accounting recognizes revenues in the accounting period in which they become both 
measurable and avai lable, and it recognizes expenditures in the accounting period in which the fund liabi l ity is 
incurred, if measurable, except for unmatured interest and principal on long-term debt, w hich recognized when due. 
The expenditures related to certain compensated absences and claims and judgments are recognized when the 
obligations are expected to be liquidated w ith expendable available financial resources. 

Revenues from local sources consist primarily of property taxes. Property tax revenues are recogn ized under the 
"susceptible to accrual " concept, that is, w hen they are both measurable and ava ilable. The City considers them 
" available" if they will be collected within 60 clays of the end of the fi scal year. 

Miscellaneous revenues are recorded as revenue when received in cash because they are generally not measurable 
until actually received. Investment earnings are recorded as earned. since they are both measurable and available. 
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CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL ST A TEMENTS 
SEPTEMBER 30, 2025 

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Continued) 

Grant funds are considered to be earned to the extent of expenditures made under the provisions of the grant. 
Accordingly, when such funds are received, they are recorded as deferred revenues until related and authorized 
expenditures have been made. If balances have not been expended by the end of the project period, granters 
so1netimes require the C ity to refund a ll or part of the unused amount. 

The Proprietary Fu nd Types are accounted for on a fl ow of economic resources measurement focus and util ize the 
accrua l basis of accounting. This basis of accounting recognizes revenues in the accounting period in which they are 
earned and become measurable and expenses in the accounting period in which they are incurred and become 
measurable. With this measurement focus, all assets and liabilities associated w ith the operation of these funds are 
included on the Statement of Net Position. The fund equ ity is segregated into invested in capital assets net of related 
debt, restricted net position, and unrestricted net position. 

D. Fund Accounting 

The City reports the following major governmental funds: 

General Fund 

The general fund is the C ity's prirna1y operating fund. ft accounts for all financial resources except those required to 
be accounted for in another fund. Sanitation services are accounted for in the General Fund. 

Debt Service Fund 

The C ity accounts for resources accumulated and payments made for principal and interest on long-term general 
obligation debt of governmental funds in a debt service fund. 

The City repo11s the fo llowing major enterprise fund: 

Utility Fund 

Water and wastewater services provided by the C ity are accounted for in the Utili ty Fund. 

E. Other Accounting Policies 

1. For the purpose of the s tatement of cash flows for proprietary funds, the C ity considers all highly liquid 
investments to be cash equivalents if they have a maturity of three months or less when purchased. 
Investments are carried at fai r value, which is based on quoted market price. 

2. The C ity reports inventories of supplies as the lower of cost (first-in, first-out) or market. Supplies are 
recorded as expenditures when they are consumed. 

3. In the government-wide financia l statements, and proprietary fund types in the fund financial statements, 
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental 
activities, business-type activ it ies, or proprieta1y fund type statement of net position. Bond premiums and 
discounts, are deferred and a111011ized over the life of the bonds using the effective interest method . Bonds 
payable are reported net of the applicable bond premium or discount. 
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CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL ST A TEMENTS 
SEPTEMBER 30, 2025 

In the fund financ ial statements, governmenta l fund types recognize bond premiums and discounts, as well as 
bond issuance costs, during the current period. The face amount of debt issued is reported as other financing 
sources. Premiums received on debt issuances are reported as other financing sources whi le di scounts on debt 
issuances are repo1ied as other fi nancing uses. lssuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures. 

4. It is the City's policy to permit employees to accumulate earned but unused vacation. sick pay benefits and 
compensatory time. Amounts accum ulated, up to certa in amounts, may be paid to employees upon 
termination of employment. Upon retirement or termination. the employee is paid for accumulated, unpaid 
vacation at their then current rate of pay. All vacation and sick pay benefits are accrued when incurred in the 
government-wide and proprietary fund financ ial statements. A liabil ity for these amounts is reported in 
governmental funds only if they have matured. fo r example, as a result of employee retirement or termination. 

5. Cap ital assets, which inc lude land, in frastrncture, buildings and improvements, machinery and equipment and 
construction in progress are reported in the applicable governm ental or business-type activit ies columns in the 
government-wide financial statements. Capita l assets arc defined by the City as assets with an initial, 
individual cost of more than $5,000 and an estimated useful li fe in excess of one year. Such assets are 
recorded at historical cost or estimated historica l cost if purchased or constructed. Donated capital assets are 
recorded at estimated fa ir market value at the date of donation. 

The costs of norma l maintenance and repairs that do not acid to the val ue of the asset or materially extend 
asset li ves a re not capita lized. Maj or outlays for capita l assets and im provements are capital ized as proj ects 
are constructed. 

Infrastructure. bui ldings and improvements. and machinery and equipment of the City are depreciated using 
the stra ight line method over the fo llowing estimated usefu l lives: 

Infrastructure 
Buildings and improvements 
Machinery and equipment 
Vehicles 

20 - 40 years 
20 40 years 

IO years 
5 years 

6. [11 the fund financial statements, governmental funds report reservations of fund ba lance for amounts that are 
not available for appropriation or are legally restricted by outs ide parties fo r use for a specific purpose. 

7. Fund balances of the governmental fu nds are classified as fo llows: 

Nonspendable Fund Balance - Fund balance reported as --nonspendablc" represents fund balance associated 
with inventory or prepaid items. The cash outlay for these types of items has already been made and, 
therefore, the resources represented by this fund balance class ificat ions cannot be spent again. 

Restricted Fund Balance - Fund balance reported as "restricted" represents amounts that can be spent on ly on 
the specifi c purposes stipulated by law or the external providers of those resources . 

Committed Fund Balance - Fund balance repo11ed as "committed" represents amounts that can be spent only 
for the specifi c purposes determined by a formal action of our City's highest level of decision-making 
authority. 
Assigned Fund Balance - Fund balance reported as "ass igned" represents amounts intended to be used for 
specifi c purposes, but not meeting the criteria to be reported as "committed" or "restri cted'' fund balance. Our 
governing body may grant to an adm inistrator within the organization the authori ty to assign fund balance. 
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CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2025 

Unassigned Fund Balance - Fund balance reported as "unassigned" represents the residual c lassification of 
fund balance and includes all spendable amounts not contained withi n the other classifications. These 
amounts are unconstrained in that they may be s pent for any purpose. 

When an expenditure is incurred for a purpose for\\ hich both restricted and unrestricted fund balance is 
available, the City considers restricted funds to have been spent first. When an expenditure is incurred for 
which committed, assigned, or unassigned fund balances are available, the City considers amounts to have 
been spent first out of committed funds then assigned funds. and finally unassigned funds. 

NOTE 2 -STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

A. BUDGETARY DATA 

On or before the first day of June of each year, department and division leaders of the C ity submit requests for 
appropriations so that a budget can be prepared. T he budget is prepared by fund , department, and activity, and 
includes information on the past year, current year budget and requested appropriations for the next fiscal year. 

Before August 31, the proposed budget is presented to the C ity Council for review. The C ity Council holds publ ic 
hearings and may add to, subtract from or change appropriations, but may not change the form of the budget. Any 
changes in the budget must be w ithin the revenues and reserves estimated as available by the City or the revenue 
estimates must be changed by an affi rmative vote of a majority of the C ity Counc il. Management may not amend the 
budget without Council approval. Expenditures may not legally exceed budgeted appropriations at the department 
level. 

NOTE 3 - DETAILED OTES O ALL FUNDS AND ACCOUNT GROUPS 

A. DEPOSITS AND INVESTMENTS 

Legal and Contractual Provis ions Governing Deposits and Investments 

The funds of the City must be deposited and invested under the terms of a contract, contents of which are set out in 
the Depository Contract Law. The depos itory bank places approved pledged securities for safekeeping and trust with 
the City's agent bank in an amount sufficient to protect City funds on a day-to-day basis during the period of the 
contract. The pledge of approved securities is waived on ly to the extent of the depository bank's dollar amount of 
Federal Deposit Insurance Corporation ("FDIC") in urance. 

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the areas of 
investment practices, management repo1ts and establishment of appropriate policies. Among other thi ngs, it requires 
the City to adopt, implement, and publicize an investment policy. That policy must address the fo llowing areas: (I) 
safety of principal and liquidity, (2) po1ifolio divers ification, (3) allowable investments, ( 4) acceptable risk levels, 
(5) expected rates of return, (6) maximum allowable stated maturity of po1tfolio investments, (7) maximum average 
dollar-weighted maturity allowed based on the stated maturity date for the portfolio, (8) investment staff quality and 
capabilities, (9) and bid solicitation preferences for certificates of deposit. Statutes authorize the City to invest in 
( I) obligations of the U.S. Treaswy, certain U.S. agencies, and the State of Texas; (2) certificates of deposit, 
(3) ce1tain municipal securi ties, ( 4) money market savings accounts, (5) repurchase agreements, (6) bankers 
acceptances, (7) mutual funds, (8) investment pools, (9) guaranteed investment contracts, ( 10) and common trust 
funds. The Act also requires the C ity to have independent auditors perform test procedures related to investment 
practices as provided by the Act. The City is in substantial compliance with the requirements of the Act and with local 
policies. 
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CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2025 

Policies Governing Deposits and Investments 

In compliance wi th the Public Funds Investments Act, the C ity has adopted a deposit and investm ent po licy. That 
policy does address the fo llowing risks: 

Custodial Cred it Ri sk - Deposits: This is risk that in the event of bank fa ilure, the C ity's deposits may not be re turned 
to it. The City was not exposed to custodia l c redit risk s ince its deposits at year-end and d uring the year ended 
September 30, 2025 was covered by depository insurance or by pledged collateral held by the City's agent bank in the 
C ity"s name. 

B. PROPERTY TAXES 

Property taxes are levied by October I on the assessed va lue lis ted as of the prior January I for all real and bus iness 
personal property located in the City in conformity with Subtitle E, Texas Property Tax Code. Taxes are d ue on 
receipt of the tax bill and are delinquent if not paid before February I of the year fo llowing the year in which 
imposed. On January 3 I of each year. a tax li en attaches to property to secure the payment of all taxes, penalt ies, and 
interest ultimate ly imposed. Property tax revenues are considered avai lable when they become due or past due and 
receivable within the current period. 

C. DELINQUENT TAXES RECEIVABLE 

Allowances for uncollectible tax receivables within the Genera l Fund arc based on hi storical experience in co llecting 
property taxes. Uncollectible persona l property taxed are periodica lly reviewed and w ri tten off. but the C ity is 
prohibited from writing off real prope11y taxes w ithout specifi c s tatutory authority from the Texas Legislature. 

D. INTER.FUND BALANCES AND TRANSFERS 
lnte rfund transfers for the year ended September 30, 2025 consisted of the fo llowing amounts: 

Due from General Fund to : 

Debt Service Fund 

Due from Proprietary F und to: 

General Fund 

Due from Debt Serv ice Fund to : 

Proprietary Fund 

Transfer from General Fund to: 

Proprietary Fund 

Transfer from Proprietary Fund to: 

General Fund 

Capital Proj ect Fund 

Transfer from Debt Service Fund to : 

Proprietary Fund 

Transfer from Capital Project Fund to: 

General Fund 

Proprietary Fund 

$ 377 

$ 3 1,527 

$ 429,490 

$ 1,374,588 

$ 430.20 1 

731,799 

$ 1, 162,000 

$ 193, 11 8 

$ 200,000 

968,490 

$ I , 168,490 
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CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2025 

NOTE4-CAPITALASSET ACTMTY 

Capital asset activity for the City for the year ended September 30, 2025, was as follows: 

Beginning 

Balance Additions 

Governmental Activities: 

Land $ 174,445 $ 

Infrastructure 337,405 
Buildings 582,886 148,283 

Vehicles and equipment 1,683,169 163,384 

Totals at historical cost 2,777,905 311,667 
Less accumulated depreciation (1,745,229) ( 179,709) 

Governmental activities capital 

assets, net $ 1,032,676 $ 131,958 

Business-Type Activities: 
Buildings $ 32,889 $ 
Furniture and equipment 745,333 12,847 

Water system 5,465,627 3,187,142 

Sewer system 3,446,940 232,334 

Construction in Progress 2,609,784 2, 120,914 

Totals at historical cost 12,300,573 5,553,237 

Less accumulated depreciation (5,909,495) (308,954) 

Business-type activities capital 

assets, net $ 6,391,078 $ 5,244,283 

Depreciation expense was charged to business-type functions as follows: 

Water system 
Sewer system 

Total Depreciation Expense 

$ 210,470 
98 484 

$ 30!L.2,51 
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Deletions 

$ 

$ 

$ 

(3,419,477) 

(3,419,477) 

$(3,419,477) 

Ending 

Balance 

$ 174,445 

337,405 
731,169 

1,846,553 
3,089,572 

(1,924,938) 

$ 1,164,634 

$ 32,889 
758,180 

8,652,769 
3,679,274 
1,311,221 

14,434,333 

(6,218,449) 

$ 8,215,884 



CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL ST A TEMENTS 
SEPTEMBER 30, 2025 

NOTE 5 -LONG-TERJ\tl DEBT 

The fo llowing is a summary of long-term debt at September 30. 2025. 

Description 

Governmental-Type Activ ities 

Ce11ificates of obligation. Series 2015 

Certificates of obligation. Series 202 1 

Interest 

Rates 

2.39% 

2 .90% 

Balance 

$ 155,000 

1,620.000 

$ 1,775.000 

A summary of changes in long-term debt fo r the year ended September 30. 2025 is as fo llows: 

Amounts A mounts 

Outstand ing Outstanding 

10/ 1/2024 Addit ions Red uctions 9/30/2025 

Governmantal-Type Activities : 

C .O.'s - Series 20 15 $ 230,000 $ $ (75.000) $ 155,000 

C .O.'s - Series 2021 1.705,000 (85,000) 1,620,000 

Totals $ 1.935,000 $ $ (160,000) $ 1.775,000 

NOTE 6 - DEBT SERVICE REQUIREMENTS - BONDS AND CAPITAL LEASES 

Debt service requirements for the bonds and certificates o f obligation are as follows: 

Series 202 1 Total 

Due in 

O ne Year 

$ 75.000 

90,000 

$ 165,000 

Year 

Ending 

Series 2015 

Ce1tificates o f Obi igation Certificates o f Ob i igation Certificates of Obligation 

2026 

2027 

2028 

2029 

2030 

2031-2035 

Totals 

Princ ipal Interest 

$ 75,000 $ 3.705 

80,000 1.912 

$ 155,000 $ 5,6 17 

Principa l 

$ 90,000 $ 

85.000 

170.000 

175,000 

I 80.000 

920.000 

$ 1,620,000 $ 
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Interest Princ ipa l Interest 

26,244 $ 165,000 $ 29,949 

24,786 165,000 26,698 

23.409 170,000 23,409 

20,655 175,000 20,655 

17,820 180,000 17.820 

45, 11 7 920,000 45,1 17 

158,03 1 $ I, 775,000 $ I 63,648 



CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2025 

NOTE 7 - EMPLOYEE RETIREMENT SYSTEMS AND PLAN 

Texas Municipal Retirement System (TMRS) 

Plan Description 

The City of Needville participates as one of 860 plans in the nontrad itional, joi nt contributory, hybrid defined benefit 
pension plan adm inistered by the Texas Munic ipal Retirement System (TMRS). TMRS is an agency created by the 
State of Texas and administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code (The 
TMRS Act) as an agent mult iple-employer retirement system for municipal employees in the State of Texas. The 
TMRS Act places the general adm inistration and management of the System with a six-member Board of Trustees. 
Although the Governor, with the advice and consent of the Senate. appoints the Board, TMRS is not fiscally 
dependent on the State of Texas. TMRS 's defined benefit pens ion plan is a tax-qua lified plan under Section 401 (a) 
of the Internal Revenue Code. TMRS issues a publi cly available comprehensive annual financia l report (CAFR) that 
can be obtained at w11·11•.fmrs.com. 

All eligible employees of the City are required to pa,iicipate in TMRS. 

Benefits Provided 

TMRS provides retirement, di sab ility, and death benefits. Benefit provisions are adopted by the governing body of 
the C ity, within the options available in the state statutes governing TMRS. 

At retirement, the benefit is calculated as if the sum of the employee's contribution, with interest, and the C ity­
financed monetary credits w ith interest were used to purchase an annui ty. Members may choose to receive their 
ret irement benefit in one of seven payments options. Members may also choose to receive a portion of their benefit as 
a Partial Lump Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, which cannot exceed 75% of 
the member's deposits and interest. 

Plan provisions for the C ity were as follows: 

Emp loyee deposit rate 

Matching ratio (c ity to employee) 

Years required for vesting 

Service ret irement e ligibility 

(expressed as age/years of service) 

Updated Service Credit 

Annui ty Increase (to retirees) 

Plan Year 2023 

7% 

1 to 1 
5 

60/5,0/20 

I 00 % Repeating, 

Transfers 

0% of CPI 

Plan Year 2024 

7% 

I to 1.5 

5 

60/5,0/20 

100 % Repeating, 

Transfers 
0% of CPI 

At the December 3 1, 2024 valuation and measurement date, the following empl oyees were covered by the benefit 
terms: 

Jnactive employees or beneficiari es currently receiving benefits 

Inactive employees entitled to but not yet receiving benefits 

Active employees 

29 

16 

14 

19 
49 



CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2025 

Contributions 

The contribution rates for employees in TMRS arc either 5%, 6%, or 7% of employee gross earnings, and the City 
matching contri butions are either 100%, 150%, or 200%, both as adopted by the governing body of the City. Under 
the state law governing TMRS. the contribution rate for each c ity is determined annual ly by the actuary, using the 
Entry Age Normal (EAN) actuarial cost method. The actuariall y determined rate is the estimated amount necessary to 
finance the cost of benefits earned by employees during the year. with an additional amount to fi nance any unfunded 
accrued liabi lity. 

Employees for the City ofNeedville were requ ired to contribute 7% of their annual gross earn ings during the riscal 
year. The contri bution rates for the City of Needville were 3.9 1 % and 8.44% in calendar years 2024 and 2025. 
respectively. The City 's contributions to TMRS for the year ended September 30, 2025, were $ 11 3,930, and were 
equal to the required contributions. 

The fund ing status as of December 3 I, 2024, the most recent actuarial valuations, is presented as follows: 

Actuarial Actuarial UAAL as a 

Actuarial Va lue of Accrued Unl'unded AAL Covered Percentage of 

Valuation Date Assets Liability (AAL) Funded Ratio (UAAL) Payroll Covered Payro ll 

12/3 I /2024 $ 4,331.374 $ 4,505,575 96. 13% $ 174,201 $ 1.21 7,711 

The schedule of funding progress. presented as Required Supplementary 1 nformation fol lowing the notes to the 
financial statements, presents mu lti-year trend information about \\'hether the actuari al va lue of plan assets is 
increas ing or decreasin g over time relati ve to the actuarial accrued I iab i I ity of benefits. 

Discount Rate Sensitivity Analysis 

14.31% 

The following schedule shows the impact of the net pension liability if the discount rate used was 1 percentage point 
less and 1 percentage point greater than the discount rate that was used (6.75%) in measuring the 2025 net pension 
liability. 

Current 
1% Discount 1% 

Decrease Rate Decrease 

5.75% 6.75% 7.75% 

City's proporti onate 
share of the net pension liabi lity $ 674,667 $ 174,20 1 $ (250,57 1) 

Pension Liabilities, Pension Expense and Deferred Outfl ows and Inflows of Resources Re lated to Pensions 

At September 30, 2025, the City repo1ied a liabi li ty of $174,20 I for its proportionate share of the TMRS's net pension 
liability. This liability refl ects an addition for State pension support provided to the City . The amount recognized by 
the City as its proportionate share of the net pension liability, the related state support and the tota l po1iion of the net 
pension liability that was associated with the City were as follows: 

City's proportionate share of the coll ective net pension liabi I ity 
States's proportionate share of the net pension I iabi li ty associated with the City 

Total 
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$ 174,201 
4,33 1,374 

$ 4,505,575 



CITY OF NEEDVILLE, TEXAS 
NOTES TO FlNANCIAL STATEMENTS 
SEPTEMBER 30, 2025 

The net pension liability was measured as of December 3 1, 2024 and the total pension liability used to calculate the 
net pension liability was determined by an actuarial valuation as of that date. 

There were no changes of assumptions or other inputs that affected measurement of the total pension liabili ty during 
the measurement period. 

There were no changes of benefit terms that affected measurement of the total pens ion liabi lity during the 
measurement period. 

At September 30, 2025, the City of Needville, Texas reported its proportionate share of the TMRS ' deferred/ inflows 
of resources related to pensions from the following sources: 

Differences Between Expected and Actual Economic Experiences 
Changes in Actuarial Assumptions 

D ifferences Between Projected and Actua l Investment Earnings 

Contributions Made Subsequent to Measurement Date 
Total 

Deferred Outflows 

of Resources 

$ 5,886 

211,772 

86,959 
$ 304,61 7 

Deferred Inflows 

of Resources 

$ 104,582 

6,946 

256,294 

$ 367,822 

The following is deferred outflows and deferred inflows of resources, by year, to be recognized in future pension 
expense as follows: 

Year Ended Balance 
2025 $ (105,75 1) 

2026 46,068 
2027 (62, 142) 
2028 (28,339) 
2029 

Thereafter 

$ (150,164) 

At September 30, 2025, the City of Needville, Texas recognized pension expense of$(] 19.556) in the government ­
wide Statement of Activities. 

Texas Municipal Retirement System (TMRS - Supplemental Death Benefits Fund 

Plan Description 

Texas Municipal Retirement System ("TMRS") adm inisters a defined benefit group-term life insurance plan known as 
the Supplemental Death Benefits Fund ("SDBF"). This is a voluntary program in which participating member cities 
may e lect, by ordinance, to provide group-term life insurance coverage for their active members, including or not 
including retirees. The death benefit for active employees provides a lump-sum payment approximately equaJ to the 
employee's annual salary (calculated based on the employee's actual earnings, for the 12-month period preceding the 
month of death). The death benefit for retirees is considered an other postemployment benefit ("OPEB") and is a 
fixed amount of$7,500. As the SDBF covers both active and retiree participants, w ith no segregation of assets, the 
SDBF is considered to be an unfunded OPEB plan ( i.e. no assets arc accumulated). 
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CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2025 

The member City contributes to the SDBF at a contractually required rate as determined by an annual actuarial 
valuation. The rate is equal to the cost of providing one-term life insurance. The fund ing policy for the SDBF 
program is to assure that adequate resources are available to meet all death benefit payments for the upcoming year. 
The intent is not to pre-fund retirees term life insurance during em ployees' entire careers. 

The City of Needville Vo lunteer Firemen arc covered by a separate pension plan, therefore they arc not included in 
the Texas Municipal Ret irement System plan. 

At December 31, 2024 valuation and measurement date. the fo llowing employees were covered by the benefit terms: 

Inactive employees or beneficiaries currently receiving benefits 
Inactive employees entitled to but not yet receiving benefits 

Active employees 

Discount Rate Sensitivity Analysis 

13 
3 

19 
35 

The fo llowing schedule shows the impact of the net OPEB liability if the discount rate used was I percentage point 
less and I percentage point greater than the discount rate that was used (4.08%) in measuring the 2025 net pension 
liabili ty. 

Current 

1% Discount 1% 

Decrease Rate Decrease 

3.08% 4.08% 5.08% 

City's proportionate 
share of the total OPEB liability $ 94.799 $ 82,999 $ 73,337 

The net OPES I iabi lity was measured as of December 3 I, 2024 and the total OPES I iabi I ity used to cal cu late the net 
OPEB liability was determined by an actuarial va luation as of that date. The City's proportion of the net OPEB 
liability was based on the City's contributions to the OPEB plan relative to the contributions of a ll employees to the 
plan for the period of October 3 I, 2024 through September 30, 2025. 

There were no changes of assumptions or other inputs that affected measurement of the total OPEB liability during 
the measurement period. 

There were no changes of benefit terms that affected measurement of the total OPEB liability during the measurement 
period. 

At September 30, 2025, the City ofNeedvi lle, Texas reported its proportionate share of the TMRS" deferred/inflows 
of resources related to OPEB from the fo llowing sources: 

Differences Between Expected and Actual Economic Experience 

Changes in Actuarial Assumptions 
Contributions Made Subsequent to Measurement Date 

Total 
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Deferred Outflows 
of Resources 

$ 

$ 

1,064 
1,435 
5,770 
8,269 

Deferred Inflows 
of Resources 

$ 

$ 

6,622 
9,998 

16,620 



CITY OF NEEDVILLE, TEXAS 
NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30, 2025 

The following is deferred outflows and deferred inflows of resources, by year, to be recognized in future pension 
expense as follows: 

Year Ended Balance 

2025 $ ( 11,070) 
2026 (2,5 12) 

2027 (493) 

2028 (46) 

2029 

Thereafter 

$ ( 14, 12 1) 

At September 30, 2025. the City of Needv ille, Texas recognized pension expense of $(7, 722) in the government -
wide Statement of Activities. 

NOTE 9 -ANALYSIS OF SPECIFIC DEPOSIT AND INVESTMENT RISKS 

GASB Statement No. 40 requires a determination as to whether the City was exposed to the following specific 
investment risks at year end and if so, the repo1ting of ce1ta in related disclosures: 

Credit Risk 

The risk that an issuer or other counterpa1ty to an investment will not fu lfil l its obligations. The ratings of securities 
by nationally recognized rating agencies are designed to give an indication of credit risk . At year end, the City was not 
exposed to credit risk. 

Custodial Credit Risk 

Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the deposits are 
uncollateralized, collateralized w ith securities held by the pledging financial institution, or collateralized with 
securities held by the pledging financial institution 's trust department or agent but not in the City's name. 

Investment securities are exposed to custodial cred it risk if the securities are uninsured, are not registered in the nam e 
of the government or are held by e ither the counterpa1ty or the counterparty's trust department or agent but not in the 
City's name. 

At year end, the C ity was not exposed to custodial credit risk. 

Concentration of Credit Risk 

The risk of loss attributed to the magnitude of a government's investment in a s ingle issuer. At year end, the City was 
not exposed to concentration of credit risk. 

Interest Rate Risk 

The risk that changes in interest rates will adversely affect the fa ir value of an investment. At year end, the City was 
not exposed to interest rate risk. 
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SEPTEMBER 30, 2025 

Foreign Currency Risk 

The risk thal exchange rates w ill adversely affect the fa ir value of an investment. At year end. the City was not 
exposed to foreign currency risk. 

NOTE 10 - RJSK MANAGEMENT 

The City is exposed to various risks of loss re lated to torts; theft of, damage to, and destruction of assets; errors and 
om issions; injuries to employees; and natura l disasters. The City's risk management program encompasses obtaining 
property, workers compensation, health and liabi lity insurance through commercial insurance carriers. The City has 
not had any significant reduction in insurance coverage. an d the amounts of insurance settlements have not exceeded 
insurance coverage during the previous year. At year end, the City did not have any significant claims. 

NOTE 11 - CONTINGENT LIABILITIES 

Amounts received or receivable from Grantor agencies are subject to audil and adjustment by grantor agencies, 
principally the federal government. Any disall owed cla ims, including amounts already co llected, may constitute a 
liability of the applicable funds. The amount, if any, of expenditures whi ch may be disallowed by the grantor cannot 
be determined at th is time although the City expects such amounts. if' any, to be immaterial. The City is also subject 
to contingent liabilities for possible lawsuits that may be filed which, at year-end, have not been filed. 

NOTE 12 - DATE OF MANAGEMENT'S REVIEW 

Management has evaluated subsequent events through February 26, 2026 the date the fi nancia l statements were 
available to be issued. 
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City of Needville, Texas 
Statement of Revenues, Expenditures and Changes in Fund Balances 
Budget (GAAP Basis) and Actual - General Fund 
For the Year Ended September 30, 2025 

Variance 
Original Final Amended Favorable 
Budget Budget Actual (Unfavorable) 

Revenues 
Property taxes $ 1,084,176 $ 1,095,382 $ 1,095,381 (1) 

Sales taxes 1,019,700 1,132,808 1,146,784 13,976 

Charges for services 310,485 342,818 290,514 (52,304) 

Franchise fees 141,165 123,376 127,978 4,602 

Municipal court 60,000 86,431 86,431 

Permits and licenses 149,025 417,762 417,312 (450) 

Other revenue 67,785 86,105 77,186 (8,919) 

Grant income 1,500,000 1,500,000 885,616 (614,384) 

Interest income 125,000 151,622 151,622 

Total revenues 4,457,336 4,936,304 4,278,824 (657,480) 

Expenditures 
General government 

Mayor and council 685,305 710,042 173,518 536,524 

General government 186,425 173,518 583,072 (409,554) 

Finance 236,610 224,740 224,740 

Municipal court 118,270 98,707 99,124 (417) 

Community development 166,725 193,709 193,709 

Grant expenses 2,690,128 2,697,675 2,697,675 

Total general government 4,083,463 4,098,391 1,274,163 2,824,228 

Public safety 
Police 1,117,460 1,046,570 1,037,124 9,446 

Total public safety 1,117,460 1,046,570 1,037,124 9,446 

Public works 
Streets and drainage 1,162,675 1,051,166 591,076 460,090 

Total public works 1,162,675 1,051 ,166 591,076 460,090 

Total expenditures 6,363,598 6,196,127 2,902,363 3,293,764 

Revenues over (under) expenditures (I ,906,262) (1 ,259,823) 1,376,461 2,636,284 

Other Financing Sources (Uses) 
Transfers in (out) 952,201 630,201 (744,387) (1,374,588) 

Total other financing sources and uses 952,201 630,201 (744,387) (1,374,588) 

Net change in fund balance $ (954,061) $ (629,622) 632,074 $ 1,261,696 

Beginning fund balance 3,619,093 

Ending fund balance $ 4,251,167 

Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP). 
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CITY OF NEEDVILLE, TEXAS 
SCHEDULE OF THE CITY'S PROPOR11ONA TE 
SHARE OF THE NET PENSION LIABILITY 

TEXA S M UNICIPAL RETIREMENT SYS TEM 

LAST 10 FISCAL YEARS 

2025 

City's proportion of the net 
pension liability (asset) 0.0402184 

City's propo1iionate share of the 
net pension liability (asset) $ .174,201 

State's proportionate share of the 
net pension liability (asset) 
associatied with the City 4,331.374 

Total $4,505,575 

City's covered payroll $ l.2 17,7 11 

City's proportionate share of the 
net pension liabil ity (asset) as a 
percentage of its covered 

payroll 14.3 1% 

Plan fidi ciary net position as a 
percentage of the tota l pension 
liability 96. 13% 

2024 2023 2022 2021 

0.0821415 0.0720416 -0.07--1-5080 -0.0263324 

$ 32 1,087 $ 253.215 $ (280.983) $ (87.283) 

3,908,951 3,5 14,845 3,771.177 3,3 14,667 

$4,230,038 $3,768,060 $3.490,194 $3,227,384 

$1,1 14,161 $1.136,562 $1.068,887 $ 968,993 

28.82% 22.28% -26.29% -9.01% 

92.4 1% 93 .28% I 08.05% 102.70% 
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2020 2019 2018 2017 20 16 

-0.0 I 09979 0.0673555 -0.0284068 0.0371257 0.0307272 

$ (33,708) $ 180,059 $ (77,847) $ 89,094 $ 69,412 

3,064,936 2,673,263 2,740,43 1 2,399,795 2,258,973 

$3,031,228 $2,853,322 $2,662,584 $2,488,889 $2,328,385 

$ 925,965 $ 868,935 $ 810,683 $ 771,407 $ 689,514 

-3.64% 20.72% -9.60% I 1.55% I 0.07% 

101.1 I% 93.69% 102.92% 96.42% 97.02% 

37 



CITY OF NEEDVILLE, TEXAS 
TEXAS MUNICIPAL RETIREMEN T SYSTEM 
SCHEDULE OF CONTRIBUTIONS 
LAST 10 FISCAL YEARS 

2025 2024 2023 2022 2021 2020 
Actuarially determined contribution $ 113, 125 $ 39,998 $ 40,689 $ 4 1,900 $ 40,795 $ 38,798 

Contributions in relation to the 

actuarially determined contribution ( 113,930) (39,998) (40,689) (41,900) (40,795) (38,798) 

Contri bution deficiency (excess) $ (805) $ $ $ $ $ 

Covered payroll $1,217.711 $ 1, 114.161 $ 1.1 36.562 $ 1,068.887 $968,993 $925,965 

Contributions as a percentage of 

covered payroll 9.29% 3.59% 3.58% 3.92% 4.21% 4. 19% 

Notes to Schedule of Contt·ibutions: 

Valuation Date: Actuarially determined contri bution rates are calculated as of 

December 3 1 and become effective in January 13 months later. 

Methods and Assumptions Used to Determine Contribution Rates: 

Actuarial Cost Method 

A mortization Method 

Remaining Amortization Period 

Asset Valuation Method 

Inflation 

Salary Increases 

Investment Rate of Return 

Retirement Age 

Mortality 

Other information: 

Notes 

Entry Age Normal 

Level Percentage or Payroll. Closed 

18 years (longest amortization ladder) 

IO year smoothed market; 12% soft corridor 
2.5% 

3.6% to 11 .85% including innation 

6.75% 

Experience-based table of rates that vary by age. Last updated for the 2023 valuation 

pursuant to an experience study of the period 2022. 

Post-retirement: 20 19 M unicipal Retirees of Texas Mortality Tables. Male rates are 

multiplied by I 03% and female rates are multiplied by I 05%. The rates are projected 

on a fully generational basis by the most recent Scale MP-202I (with immediate 

convergence). Pre-retirement: PUB( I 0) mortality tables, w ith the I I 0% of the Public 

Safety table used for males and the I 00% of the General Employee table used for 

females. The ratt:s are proj ected on a fully generational basis by the most recent 

Scale M P-202 I (with immediate convergence). 

There were no benefi t changes during the year. 
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20 19 2018 20 17 2016 
$ 35,973 $ 3 1, 130 $ 25,148 $ 30,6 15 

(35,973) (31,130) (25, 148) (30,6 15) 
-~~~--'------'~~ 

$ $ $ $ 

$868,935 $8 10,683 $77 1.407 $689,5 14 

4.1 4% 3.84% 3.26% 4.44% 
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CITY OF NEEDVILLE, TEXAS 
SCHEDULE OF THE CITY'S PROPORTIONATE 
SHARE OF THE NET OPEB LIABILITY 

TEXAS MUNICIPAL RETIREMENT SYSTEM 
LAST 10 FISCAL YEARS (will 11/timatezy be displayed) 

Measurement Measurement 
Year 2024 Year 2023 

City's proportion of the net 
OPEB liability (asset) 0.0000000 0.0000000 

City's proportionate share of the 
net OPEB liability (asset) $ 82,999 $ 81,330 

State's proportionate share of the 
net OPEB liability (asset) 
associatied with the City 

Total $ 82,999 $ 81,330 

City's covered-employee payroll $ 1,217,71 1 $ I, I 1-i, 161 

City's proportionate share of the net 
OPEB liability (asset) as a percentage 
of its covered-employee payroll 6.82% 7.30% 

Plan fidic iary net position as a 
percentage of the total OPEB 
liability 0.00% 0.00% 
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Measurement Measurement Measurement 

Year 2022 Year 2021 Year 2020 

0.0000000 0.0000000 0.0000000 

$ 86,828 $ 117,75 1 $ 110, 133 

$ 86,828 $ 117,751 $ 11 0,133 

$ I, 136,562 $ 1,068,887 $ 968,993 

7.64% 11.02% 11.37% 

0.00% 0.00% 0.00% 



Measurement Measurement Measurement 
Year2019 Year2018 Year 20 17 

0.0000000 0.0000000 0.0000000 

$ 95,519 $ 7 1,024 $ 70,116 

$ 95,519 $ 7 1,024 $ 70,116 
======= 

$ 925,965 $ 868,935 # $ 810,683 

10.32% 8.17% 8.65% 

0.00% 0.00% 0.00% 
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CITY OF NEEDVILLE, TEXAS 
SCHEDULE OF CONTRJBUT/ONS-OPEB 
TEXAS MUNICIPAL RETIREMENT SYSTEM 
LAST 10 FISCAL YEARS (will ultimately be displayed) 

2025 2024 

Actuarially required conlribul ion $ 8280 £ 8,579 

Contributions in relation to the 
actuarially required contributior (8.280) (8,579) 

Contribution deficiency ( excess) 

Covered payrol I $1,2 17.7 1] $1.1 14, 16 I 

Contributions as a percentage of 
covered payroll 0.68% 0.77% 
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2023 2022 202 1 2020 

$ 5,569 $ 5.131 $ 4,651 $ 3.889 

(5,569) (5. 131) (4,651) (3,889) 

$ 1,136,562 $1.068.887 $968,993 $925.965 

0.49% 0.48% 0.48% 0.42% 



2019 2018 201 7 

$ 3,389 $ 3,486 $ 849 

(3,389) (3,486) (849) 

$ 868,935 $ 8 I 0,683 $771,407 

0.39% 0.43% 0.11 % 
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CITY OF NEEDVILLE, TEXAS 
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
FOR THE YEAR ENDED SEPTEMBER 30, 2025 

Budget 

T he official budget was prepared for adoption for all Governmental Fund Types. The budget was 
prepared in accordance with accounting practices generally accepted in the United States of America. 
The following procedures are followed in establishing the budgetary data: 

a. Prior to the encl of the current fi scal year, the City prepares a budget for the next succeedi ng 
fiscal year. The operat ing budget includes proposed expenditures and the means of financ ing 

them. 

b. A meeting of the City Council is then called for the purpose of adopting the proposed budget 
after ten clays ' public notice of the meeting has been given. 

c. Prior to the beginning of the fiscal year, the budget is legally enacted through passage of an 

ordinance by the City Council. 

Once a budget is approved, it can be amended at department and fund level only by approval of a majority 
of the members of the City Council. Amendments arc presented to the Counc il at its regular meetings. 

Each amendment must have Council approval. Such amendments a re made before the fact, are reflected 
in the official m inutes o f the C ity Council and arc not made after fi scal year end as required by law. 

Each amendment is controlled by the budget coordinator at the revenue and expenditure 
function/department level. Budgeted amounts arc as amended by the City Council. A ll budget 

appropriations lapse at year end. 

Encumbrances for goods or purchased services a re documented by purchase orders or contracts. Under 
Texas law, appropriations lapse at September 30, and encumbrances outstanding at that time are to be 
either cancelled or appropriate ly provided fo r in the subsequent year's budget. There were no end-of­
year outstand ing encumbrances that were provided for in the s ubsequent year's budget. 

Defined Benefi t Pension P lan 

Changes of benefit terms 

T here were no changes of benefit terms that affected measurement of the total pens ion liability during the 

measurement period. 

Changes of assumptions 

There were no changes of assumptions or other inputs that affected measurement of the total pension 

liability during the measurement period. 
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TRLICEK & CO., P.C. 
Certified Public Accountants 

113 W. Colorado St. 
P.O. Box 817 

La Grange, TX 78945 
(979) 533-0925 

IN DEPENDENT AUDITO R'S REPO RT ON INTERNAL CONTROL O YER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the C ity Council 
City of Needville, Texas 

We have audited, in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financ ial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the fi nancial statements of the governmental activities, the bus iness -
type activities, the d iscretely presented component unit, each maj or fund, and the aggregate remaining fund 
information of the City ofNeedv ille, Texas, as of and for the year ended September 30, 2025, and the related 
notes to the financial statements, which collectively comprise the C ity of Needville's basic financial statements, 
and have issued our report thereon dated February 26, 2026. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we cons idered the C ity of Needville, Texas' 
internal control over fi nancial reporting ( internal contro l) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financ ial statements, but not for the purpose 
of express ing an opinion on the effectiveness of the C ity of Needville, Texas' internal control. Accord ingly, we 
do not express an opinion on the effectiveness of the C ity of Needv ille, Texas' internal control. 

A deficiency in internal control exists w hen the design or operation of a control does not allow management or 
employees, in the normal course of perfo rming their assigned fu nctions, to prevent. or detect and correct 
misstatements on a timely bas is. A material weakness is a defi ciency, or a combination of deficienc ies, in internal 
control such that there is a reasona ble possibili ty that a material m isstatement of the entity's fin ancial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a materia l weakness, yet important enough 
to merit attention by those charges with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all defi c ienc ies in internal contro l that might be materia l weaknesses or 
signifi cant defic iencies. Given these limitations, during our aud it we did not identify any deficiencies in internal 
control that we cons ider to be materia l weaknesses. However, material weaknesses may exist that have not been 
identified. 
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Compliance and Other Matters 

As pa1t of obtaining reasonable assurance about whether the C ity of Needville, Texas' fi nancial statements are 
free of material 111 isstatement, we performed tests of its comp I iance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of fi nancial statement amo unts. However, provid ing an opinion o n co111pliance with those 
provisions was not an objective of our aud it, and accordingly, we do not express such an opin ion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be reported under 

Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity 's inte rnal control or on 
co111pliance. This report is an integral part ofan audit performed in accordance with Government Auditing 
Standards in considering the entity's inte rnal control and compliance. Accordingly, this communication is not 

suitable for any other purpose. 

La Grange, Texas 
February 26, 2026 
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