Church of Christ the King, Holy Family Catholic Church, St. John Baptist de la Salle
Tri-Parish Pastoral Council Meeting Minutes
April 21, 2026
I.    Call to Order
   The Tri-Parish Pastoral Council meeting was called to order by Chairperson Kathy Wilmes at 5:30 p.m. at Holy Family Catholic Church in Kasson, MN.

II.   Opening Prayer
       Father John led the Our Father as the opening prayer.

III.  Roll Call
Members Present: Father John Lasuba, Kathy Wilmes, Ellie Engesser, A.J. Moosbrugger, Theresa Peters, Colleen Wilson, Mike Jensen, Cheryl Gillard, Carey Huebert, Val Vogt, Terry Selthun and Mike Weinandt.

Members Absent: Sarah Cunico, Bob Soland, Bruce Huber, Don Kuisle, Chris Leska, Dianne Vagness, Craig Schneider, Kathy Lieburn, Janet Fitzgerald, Deacon Mike Zaccariello, Paul Prond and Marv Bonner.  

IV.  Approve Agenda
Motion by Mike Weinandt, second by Ellie Engesserto approve the agenda with revisions under New Business. Motion carried.

V.   Approve Minutes of the Tri-Parish Pastoral Council Meeting on January 29, 2026
Motion by Mike Weinandt, second by Mike Jensen to approve the minutes of the Tri-Parish Pastoral Council meeting on January 29, 2026 as presented. Motion carried.

VI.  Approve Consent Agenda of Minutes/Reports
 A.  Building and Maintenance Committees
 B.  Councils of Catholic Women   
 C.  Directors of Faith Formation 
 D.  Executive Committee 
 E.  Finance Councils                                                             
 F.   Knights of Columbus Councils 
 G.  Liturgy and Worship Committee 
                                                                    

 H.  Office Assistants (CK/HF)
   I.   Secretary  (SJ)
        J.   Trustees  

Motion by Val Vogt, second by A.J. Moosbrugger to approve the Consent Agenda of Minutes/Reports.  Motion Carried.

VII. Unfinished Business
A. Implementation of Pastoral Plan 
Implementation of the plan is now in Father’s hands.  He can ask for help as needed.

B. Progress on the sale of St. Vincent’s
Trustees meeting to be held on 4/22 to ensure that there is no conflict from their point of view.  They will present their info to consultants and then place it on the market.

C. Tri-Parish Directory Update
The directory is complete.  Additional reviews and address validations to be done.  It will be printed once validation is complete.

VIII.   New Business 
     A.   Replacement of Holy Family Parking Log
 The parking lot needs to be resurfaced.  The cost will be $262,000.  Along with this project, the carpet in the building will be replaced at a cost of $15,000 and $7000 is needed for new microphones.   The work will begin June 1.  Benike will be the contractor.  Other bids were received and this project has been approved by the finance council.

There is $179,000 in funds left over from the wall project to put toward this.  Ideas have been discussed on how to raise the additional funds:  garage sale profits, BINGO money, ask parishioners, loan.  No specific fundraising initiatives are planned at this time.

		A motion was requested for the expenditure of $282,000.  A total of approximately $93,754 would need to be borrowed if additional funds aren’t raised.  Motion by Val Vogt, second by Carey Huebert, to recommend a loan of up to $93,754 to pay for the remaining balance of the parking lot and parish updates at Holy Family Catholic Church.  Motion carried. 

	B.    Replacement of Shafer Hall Floor
               Several tiles on the floor are missing and it looks rough.  One bid has been obtained, and Ed Robinet is working on obtaining additional bids.

       C.    Election of Members for 2026-2027
                    Nominees are open through the month of April.  Nominations need to be added to the announcements.
	Sarah Cunico will provide an application to interested candidates.  If more than 2 people at a Parish express interest, there will be an election. Refer to the by-laws to determine if an election is required.  The election would contain a ballot sheet.  Only registered members would be allowed to vote.
	Current interest:
		-Holy Family—1 unnamed individual is interested
		-St. John Baptist de la Salle- Kathy Wilmes nominee
		-Christ the King—there are 2 unnamed individuals who are interested                                           

 IX.    Open Discussion
A. Fall celebration
a. Tri-parish potluck?  Celebration of the Holy Family wall and parking lot update?
B. Education discussion-opening at Holy family/Christ the King
a. Kathy Lieburn plans to retire in June 2027.  The trustees and Fr. John will form a committee for hiring in the future.  They are starting the planning now.
C. Jubilee update
a. No updates
D. Recognition of outgoing board members
a. Thank you to Mike Weinandt and A.J. Moosebrugger for their service on the council, beginning in 2019.  Mike gave a history and progress of the group.  It has become an effective group, and a great deal of progress has been made over the last 7 years.
E. Pastoral Council discussion
a. Resources for council member development
i. Spend time at a meeting making sure everyone understands the process
ii. Resources for training
1. Have an orientation watching videos and going through the binder
b. The by-laws should be revised and updated
c. Outgoing members need to leave binders for the new members
d. Meeting agendas should be sent out at least a week before the meeting
e. Send minutes out at least 2 weeks in advance
f. Minutes should be posted in a timely manner.
    
X.    Announcements
 A.   Don Christenson hosts meals between faith formation at Holy Family.  Members feel this should continue and not be reliant on 1 family to complete.  Look at making it part of the social committee?  Brainstorm ways to make it continue.
B. Keep Pope Leo in our prayers

XI.   Closing Prayer  
       Mike Weinandt led the Hail Mary was the closing prayer.

 XII.  Adjournment       
        Meeting adjourned at 6:23 p.m.
       
 The next meeting will be Tuesday, July 21, 2026 at 5:30pm at Holy Family.
	
       Respectfully submitted,

        Carey Huebert
         Secretary                                                                  
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