Church of Christ the King, Holy Family Catholic Church, St. John Baptist de la Salle
Tri-Parish Pastoral Council Meeting Minutes
January 29, 2026
I.    Call to Order
   The Tri-Parish Pastoral Council meeting was called to order by Chairperson Kathy Wilmes at 5:31 p.m. at Holy Family Catholic Church in Kasson, MN.

II.   Opening Prayer
       Kathy Lieburn and Sarah Cunico lead the Prayer of St. Francis for the opening prayer.

III.  Roll Call
Members Present:, Kathy Wilmes, Dianne Vangness, Chris Leska, A.J. Moosbrugger, Colleen Wilson, Sarah Cunico, Carey Huebert, Val Vogt, Terry Selthun, Mike Jensen, Don Kuisle, Cheryl Gillard, Kathy Lieburn, Paul Prond and Mike Weinandt.

Members Absent: Father John Lasuba, Ellie Engesser*, Theresa Peters, Bob Soland, Bruce Huber, Craig Schneider,  Janet Fitzgerald, Deacon Mike Zaccariello, and Marv Bonner.  
*excused due to illness
IV.  Approve Agenda
Motion by Mike Weinandt, second by Val Vogt to approve the agenda. Motion carried.

V.   Approve Minutes of the Tri-Parish Pastoral Council Meeting on July 15, 2025
Motion by Mike Weinandt, second by Don Kuisle to approve the minutes of the Tri-Parish Pastoral Council meeting on October 21, 2025 as presented. Motion carried.

VI.  Approve Consent Agenda of Minutes/Reports
 A.  Building and Maintenance Committees
 B.  Councils of Catholic Women   
 C.  Directors of Faith Formation 
 D.  Executive Committee 
 E.  Finance Councils                                                             
 F.   Knights of Columbus Councils 
 G.  Liturgy and Worship Committee 
                                                           
 H.  Office Assistants (CK/HF)
   I.   Secretary  (SJ)
        J.   Trustees  

Motion by Mike Weinandt, second by Kathy Wilmes to approve the Consent Agenda of Minutes/Reports.  Motion Carried.

VII. Unfinished Business
A. Approval of Pastoral Plan
Motion by Mike Weinandt, second by Kathy Wilmes to approve the Pastoral Plan with some grammatical adjustments to be made to the document.  Motion Carried.
	Discussions from Pastoral Plan:
1. Remove “the” from St. John “the” Baptist de la Salle
2. Implementation of the plan
a. Fr. John needs to lead the implementation with the council holding him accountable and helping
b. Committee members may be asked to help with implementation
c. Faith Formation committee to help with the education. 
d. Liturgy committee to help with activities related to the mass.
e. Need a plan on how to review and evaluate the plan on an annual basis.
3. The plan will be distributed on the website and a few copies will be available at each Parish.  
B. Tri-Parish Directory Update
Sarah Cunico sent out emails and letters for clarification of contact information to Christ the King and Holy Family families.  They are also working on verifying this for St. John Baptist de la Salle.  

The plan is to get the addresses to Theresa Peters by Feb. 2.  Then they will be close to being ready to publish.
C. Holy Family Grounds Upkeep Fund Update
It was reported that there is very little money in the fund and staff are unable to state what it is for.  There is no need to discuss the fund further.
 
D. Wall Project at Holy Family
The majority of the project is complete.  Some windows need a little adjusting to be completed.  The skylight has arrived and it will be installed when it warms up.  

VIII.   New Business 
     A.   Holy Family Parking Lot
 Kathy Wilmes discussed the Holy Family parking lot.  They will need to get bids in the future to fix it.  It is currently being tabled until the wall project is finished. 
	B.    Christ the King HVAC System
               The current HVAC system at Christ the King is not working efficiently.  Don Kuisile stated  that energy reports have been completed.  There is a reliability issue when under full fire.  We may need to look at something more efficient in the future.
		
		It would cost approximately $80,000 to replace the system.  It is being tabled at the moment because it is working and so we will not be getting official quotes for the replacement.

		Father John will notify the executive council to place it on the agenda once it becomes an issue.
       C.    Skylight at Holy Family 
                    Motion by Mike Weinandt, second by Val Vogt to recommend an expenditure of up to $48,000 for the replacement of the skylight at Holy Family Catholic Church.  Motion carried.
 IX.    Open Discussion
A. Parish reports
a. There were no questions on the parish reports
B. Council and Officer Elections
a. Begin thinking of individuals within each Parish to join the council
b. We will revisit this in April 
c. Information will be placed in the bulletin in March, with nominees to be named in April.
d. The nominating committee includes Val V, Colleen W and Sarah C.
C. Communication when mass/Faith Formation is cancelled
a. How are those who don’t have email/Facebook, etc. notified
i. Office staff is working on figuring this out.
ii. Need to get someone from St. John Baptist de la Salle onto LPI to send out notifications through there
iii. Look at having a phone tree?  1 person per Parish to start it
D. Flocknote 
a. Currently used for communication at Christ the King and Holy Family but not St. John Baptist de la Salle.  
b. Sarah and Kathy explained how it works 
c. St. John Baptist de la Salle will need to get added to an account and provide email addresses for their parishioners for them to be included in the distribution.
E. Jubilee Year Ideas
a. St. Francis of Assisi
i. A decree has been provided for this year by Pope Leo
ii. All Parishes that are St. Francis of Assisi can get a plenary indulgence
iii. We should put information about St. Francis of Assisi in the bulletin, include it in the music.
1. Come up with various ideas to share this information throughout the year
2. Provide information regarding indulgences 
F. Holy Hour of Peace
a. This is being conducted throughout the nation at the request of the United States Conference of Catholic Bishops
b. This will occur at Holy Family on Feb. 5 at 6:30pm
c. Deacon Mike will lead this.
G. St. Vincent Oratory Status
a. There is very little money left for St. Vincent
b. There is movement at the Diocesan level to close and sell that parish.  There is a large process involved with this.  It is a block building, so it may be harder to sell.  It will go to a committee of consultants meeting in March with the Diocese.  Funds from the sale will go to support the cemetery.
    
X.    Announcements
 A.   Annual Parish Meetings
	Father is not planning on having the annual Parish updates this year.
 
Next Pastoral Council Meeting:  April 10, 2026 at 5:30 p.m. at Holy Family  Catholic Church.

XI.   Closing Prayer  
        The Vocations Prayer was the closing prayer.
 XII.  Adjournment       
        Meeting adjourned at 6:41 p.m.
        	
        Respectfully submitted,

        Carey Huebert
         Secretary 
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