The role of:

the Stakeholders

The primary relationship in any coaching activity is between the
coach and the coachee.

Other key stakeholders may include the Learning & Development
team and the individual’s line manager.
All parties are interested in improving the coachee’s performance
and subsequently their contribution to the organisation.

To realise a return on investment, it is essential to
connect the coachee’s personal objectives to the
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organisation’s strategic objectives. Coaching and
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