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Name: Marco Chan
Email address: Marco.Chan@bnu.ac.uk

Job title: Partnership Lead,

Senior Lecturer (Aviation Operations)

Course Leader — Head of Pilot Programmes

A little bit about me: | am a seasoned professional with a rich and diverse background spanning aviation, law, and
higher education. Starting my journey abroad at the age of 12, | embraced global perspectives early on, which have
shaped my approach to leadership and mentoring. My career has seen me transition from being an airline pilot with
Cathay Pacific Airways to becoming a leader in the higher education sector, where | currently oversee aviation
programmes and partnerships. Passionate about empowering others, | draw upon my experience in complex, high-
stakes environments to inspire and guide individuals in their leadership journeys. With a strong foundation in strategy,
decision-making, and collaboration, | strive to help others navigate challenges and achieve their professional goals.

A snapshot of my career: My career began as an airline pilot, flying for Cathay Pacific Airways and Hong Kong Airlines,
where | gained extensive experience in high-pressure decision-making and operational leadership. Transitioning into
academia, | took on roles including Course Leader, heading the Pilot Programmes. | currently serve as Partnerships
Lead, overseeing strategic collaborations and global engagement initiatives while contributing to developing
innovative degree programmes. Alongside my academic roles, | am an active researcher interested in Al-driven med
tech in aviation, Al decision-making, and sustainable practices. | frequently engage with global media as an aviation
expert.

I like to motivate others by: | like to motivate others by fostering a sense of purpose and confidence in their abilities.
| believe in leading by example and sharing real-world insights and experiences to inspire individuals to aim higher
and embrace challenges. By creating an inclusive and supportive environment, | encourage open dialogue and
innovative thinking, helping others see opportunities where they might initially perceive obstacles. | strive to instil a
growth mindset, guiding people to leverage their strengths, learn from setbacks, and celebrate progress. Above all, |
focus on empowering individuals to take ownership of their goals and realise their potential.

A personal value | stand by is: A personal value | stand by is integrity. | believe that honesty, accountability, and
consistency form the foundation of trust in both personal and professional relationships. Whether it's making
decisions, leading a team, or mentoring others, | strive to uphold this value by being transparent, fair, and dependable.
Integrity guides me to act in alignment with my principles, even in challenging situations, and to lead with authenticity
and respect for others. It’s a value | aim to inspire in those around me, fostering an environment of mutual trust and
collaboration.

Others would say my best leadership quality is: My best leadership quality is my ability to remain calm and decisive
under pressure. Colleagues and team members often commend my composure in high-stakes situations, where |
focus on solutions and maintain a clear perspective. Paired with strong communication skills, this allows me to inspire
confidence, provide clear direction, and foster a collaborative environment. My approachable nature and genuine
interest in others’ growth also make me an effective mentor, empowering individuals to excel while feeling supported
and valued.




My main strengths, skills and qualities that would benefit a mentee are: My main strengths, skills, and qualities that
would benefit a mentee are my ability to provide strategic guidance and practical insights from diverse professional
experiences. | excel at breaking down complex challenges into manageable steps and tailoring advice to individual
needs. My strong communication and mentoring skills create a supportive environment, encouraging growth and
resilience. With expertise in leadership, decision-making, and cross-cultural collaboration, | can help mentees
navigate their own career paths with confidence. Additionally, my background in aviation, law, and education equips
me with a unique perspective to guide mentees in both technical and people-focused areas.

My interests outside of work include: My interests outside of work include exploring the intersection of technology
and innovation, particularly in aviation and sustainability. | enjoy travelling and immersing myself in different cultures,
which fuels my passion for global engagement. As a trained pianist and violinist, | find music to be a source of
relaxation and creativity. I’'m also an avid reader interested in history and leadership development. Staying active is
important to me, and | enjoy outdoor activities such as hiking and running to maintain balance in my life.

Anything else of interest: | have a unique ability to adapt to diverse environments, having lived and worked in multiple
countries, which has shaped my global perspective. My background as an airline pilot and educator allows me to
bridge technical expertise with leadership and mentorship. | am passionate about lifelong learning and am currently
pursuing an MBA to further refine my strategic and business skills. Additionally, | frequently engage with global media
as an aviation expert, sharing insights on industry developments and complex issues. This combination of experiences
makes me uniquely positioned to guide others in achieving their professional goals.




