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Let’s Talk About Vaccines (LTaV) Week aims to build on Hampshire and Isle of
Wight's ongoing commitment to improving vaccine uptake

» Bringing together colleagues from across all health and social care sectors in HIOW

» Reflecting on what's worked well, sharing best practice and developing new skills
to support future delivery

» Opportunity for collective learning, collaboration, and continued improvement in
how we engage our communities around vaccination.

c Monday 16th March c Tuesday 17th March
AM: LTaV Celebration Event - sharing AM: LTaV face-to-face training session,
info, feedback and statistics, 10am - 1lam 9:30am - 12pm (location: Portsmouth)
(virtual), places unlimited 20 places available
PM: LTaV face-to-face training session, PM - Six one-to-one coaching sessions
Tpm - 3:30pm (location: Isle of Wight) for vaccine leads across the system

places available

c Wednesday 18th March c Thursday 19th March
AM: Action Learning Set - How to AM: Making Every Contac’F Count (MECC)
improve vaccine uptake across our refresher, 9:30 - 11:30am (virtual) places
system, 10am - 12pm (virtual) unlimited for anyone who has previously
6 places available for those managing completed MECC training
vaccine programmes PM: Health Coaching to improve vaccine
PM: LTaV face-to-face training session, uptake, 1- 4pm (virtual) places unlimited
1- 3:30pm (available to Primary Care, for those who have contact with service
location: tbc) places available for PCN users

a Friday 20th March

AM: Systems Mapping exercise: Future planning on who we need to target in our
system to improve vaccination rates, 9:30 - Tlam (virtual) places unlimited

PM: Sailboat Exercise to support future planning and next steps, 1:30 - 3pm (virtual)
places unlimited
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