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Name: Laura Delaney
Job title: Organisational Development & Learning Lead, Buckinghamshire Council

I bring curiosity, optimism and a strong belief in people’s capacity to develop, supporting them to achieve meaningful and sustainable growth.





Over the past 20 years, I’ve built my career around developing people through teaching, mentoring and leadership. Most recently, I led training and development as Quality Manager at Buckinghamshire Adult Learning, before moving into my current Talent and Organisational Development role with an even stronger focus on enabling growth at an organisational and individual level.

I have been an active member of the Buckinghamshire Coaching Pool for seven years, working with a diverse range of clients, including senior leaders. I am an experienced coach, and I actively invest in my ongoing development through regular CPD.

In 2024, I achieved the ILM Level 7 qualification in Executive Coaching and Mentoring and gained professional accreditation with the EMCC.





I bring energy, focus and commitment to every coaching partnership.

My approach is grounded in honest, authentic and appropriately challenging conversations. Using reflection, observation and thoughtful questioning, I support clients to increase awareness, think differently and take meaningful action.
I draw on a broad range of coaching models and tools, adapting my approach to meet individual needs with flexibility and professionalism.


My coachees describe me as calm, professional and supportive, whilst also providing the appropriate level of challenge to enable meaningful progress.
Continuous learning is a core personal and professional value, reflected in both my development as a coach and the way I support others

I coach across a wide range of areas, including confidence, leading through change, career development, strategic thinking, difficult conversations and time management.

I create a supportive and appropriately challenging space where clients can reflect, build insight and develop new ways of thinking.
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