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Purpose

Build self-awareness  of 

your own default DISC 

cues

Identify and adapt 

to a client’s likely 

DISC style

Frame goals and 

action steps in the 

language that each 

style finds 

motivating 

DISC is a starting point for empathy  
Not a Label, but a Language 



    A bit about myself….

A  Digital Transformation Specialist

A Coach. 

A  Writer.

A  Traveller.

A  Survivor.

And always — 
A Believer in Becoming…

https://www.amazon.co.uk/YAQEEN-STITCHED-SORROWS-Tapestry-Poems/dp/1835560245


What is DISC ?
William Moulton Marston, American psychologist:    
Developed the initial DISC model in his book, Emotions 
of Normal People which categorized behaviors into four 
primary emotions and associated behavioral responses.

Four Behavioral Types of Marston’s Model: 
•  Dominance: Direct, decisive, and assertive. 
•  Inducement (now often called Influence): Outgoing,  

persuasive, and enthusiastic. 
•  Submission (now often called Steadiness): Patient, 

supportive, and accommodating. 
•  Compliance (now often called Conscientiousness): 

Analytical, precise, and detail-oriented. 

Evolution of the Model:
While Marston laid the foundation, subsequent 
psychologists like John Geier further developed the 
DISC assessment into the widely used tool it is today.  



DISC Personalities

➢ Do you know someone who is assertive, to the point, and wants the bottom 
line?

     Some people are forceful, direct, and strong-willed. This is the D style.

➢ Do you have friends who are great communicators and friendly to 
everyone?

    Some people are optimistic, friendly, and talkative. This is the I style.

➢ Do you have family members who are good listeners and great team 
players?

    Some people are steady, loyal, and practical. This is the S style.

➢ Have you ever worked with someone who is factual, thorough, and detail 
oriented?

     Some people are precise, sensitive, and analytical. This is the C style.



Guess the Style



Benefits of DISC Assessment

Style Core drive Pace & focus Typical coaching need

D — Dominance Results, 
control Fast, task-centred Channel intensity into clear, mutually 

agreed goals

I — Influence Connection, 
recognition Fast, people-centred Convert enthusiasm into sustainable 

action steps

S — Steadiness Harmony, 
security

Measured, people-
centred

Strengthen confidence to voice 
needs and handle change

C — Conscientiousness Accuracy, 
quality

Measured, task-
centred

Balance analysis with timely 
decisions and big-picture thinking

Ethical guard-rails:

•Treat DISC as a lens, not a label—behaviour is situational, and people are multifaceted.
•Avoid stereotyping language (“You’re such a C”); focus on observed actions and choices.
•Encourage clients to confirm or refine your style hypothesis; the insight must resonate with them, 
not just with the model



Motivators



Greatest Fears



Understanding All Four Styles
10

Style Personality Goal

D Have Control

I Have fun

S Have Security

C Have Perfection

Style Management Style

D Force of character “Do 

it!”

I Verbal Persuasion

“You can do it!”

S Slowing down

“We can do i!”

C Information “Let’s do it 

right!”

Style Under Pressure

D Blunt; Impatient

I Over-talkative; Scattered

S Withdraws ; Avoids conflict

C Over- analyses; risk averse



DISC in Teams 

Situations
11

Style Conflict

D Fix it fast

I Talk it through

S Avoid it

C Analyse before 

acting

Style Sudden Deadline 

Change

D Push through

I Improvise

S Feel stressed by change

C Worry about quality

Style Silence in Group Chat

D Assumes agreement

I Sends emojis to lighten 

the mood

S Wonders if people are 

okay

C Think before replying



DISC Style Blends  
There are 41 style blends and 12 special patterns12

Style High Intensity Low Intensity

D Decides for all Decides NOT to decide

I You won’t get a word 

IN

You won’t get a word 

OUT

S No changes please Will change in an 

instant

C Lots of data Do not bore me with 

the facts



The 3 Graphs – Full DISC Assessment

Mask

Pressure

Pressure Mirror



Discussion

HOW CAN WE USE DISC TO 

BUILD TRUSTING 

RELATIONSHIPS WITH OUR 

CLIENTS?

ONE INSIGHT YOU'RE TAKING 

AWAY

 ONE THING YOU WILL DO 

DIFFERENTLY

It is not that I'm so smart. But I stay with the questions 
much longer.”

                                                            Albert Einstein



Further Information

 Free DISC Test - DISC Personality Testing

 Short online free assessment with your questions focused on   
work environment. There are many other free ones available too.

 DISC Personality Profiling | The Coaching Academy

   Where I got my DISC practitioner accreditation although there are 
many providers of DISC practitioner course.

Disclaimer
External links are offered for convenience and do not imply endorsement. 
Content and policies may change—review each site’s terms before use. 
Free DISC quizzes are illustrative only and not a substitute for accredited 
assessments. Confirm any certification meets your professional-body 
requirements.

https://discpersonalitytesting.com/free-disc-test/
https://discpersonalitytesting.com/free-disc-test/
https://discpersonalitytesting.com/free-disc-test/
https://discpersonalitytesting.com/free-disc-test/
https://www.the-coaching-academy.com/disc/
https://www.the-coaching-academy.com/disc/


Key characteristics of different Styles











Growth areas…



Growth areas…



How can we recognise DISC styles? 



How recognise a D-style



How recognise a I-style



How recognise a S-style



How recognise a C-style 
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