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Advantage: BHSCA & Health Coaching!

“At Advantage Accreditation, we are proud to
celebrate the outstanding work of our accredited
centres. One such example is Buckinghamshire
Health & Social Care Academy (BHSCA), our Centre
of the Year 2025 winner. BHSCA consistently

Celebrating

Exce"ence: Centre delivers high-quality training that strengthens care

standards and supports national NHS priorities...

of the Year 2025 We are sharing their work to recognise their

achievement, support their continued success, and
highlight the value of health coaching across the
wider sector.” Read the full article here!

BCW Hub hosts: Pump it up!
At the Buckinghamshire Community Wellbeing
UMP Hub, Bucks Council hosted a Community Health
Initiative called Pump It Up: Make a start to a
' healthy heart! In February, also known as Heart
= Month 2026, the initiative offered free Health

Stations for people living, visiting, and working in

MAKE A START TO their heart health. This quarter, the hub. helped
AHEALTHY HEART | | Moreinto on the nitiative here!

AHP Faculty Celebration

On 24 January 1936 at St. Thomas’ Hospital in
| London, the first meeting of the BDA took place.
| Since that first meeting, the British Dietetic
Association (BDA) has grown, developed and
diversified, to become the respected and valued
professional body and trade union for the whole of
the UK dietetic workforce that you see today.

At this quarter’s AHP Faculty meeting, members
celebrated 90 Years of the BDA with the Head of

Wishing everyene a happy 90 years of the BDA Nutrition & Dietetics, Helen Daly at BHT.

OUR PARTNERS

The Academy is a non-profit partnership between Buckinghamshire
Council, Buckinghamshire Healthcare NHS Trust, Buckinghamshire
New University, University of Bedfordshire, NHS England,
Buckinghamshire College Group, and FedBucks.

OUR PURPOSE

To optimise the Health and Social Care workforce’s education,
training and skills development through partnership-working across
systems, ensuring the best possible delivery of care to the population
of Buckinghamshire.
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https://advantageaccreditation.com/health-coaching/
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Foreword from our partner at

NHS England WTE SE region:

Professor John Clarke

It is a pleasure to introduce the Q4 newsletter for the
Buckinghamshire Health and Social Care Academy. As
we move through a period of significant transition across

the NHS, a commitment to collaboration, innovation,
and workforce development has never been more vital.

As many of you are aware, the NHS in England is undergoing substantial structural
change. While periods of transformation inevitably bring uncertainty, they also
present a unique opportunity to redefine how we work. Across the South East, |
continue to be inspired by the resilience and professionalism of those that work in
health and social care. Colleagues are not simply responding to change; they are
actively shaping the future of care through local partnerships and a shared
dedication to patients.

However, we must recognise that structural change is also personal. Resilience is
not an infinite resource, and maintaining the mental health and wellbeing of our
staff is not just a "nice to have" - it is a clinical and operational necessity. During
times of upheaval, the pressure to deliver can often overshadow the need to
decompress. We are committed to ensuring that as our systems evolve, our
support networks do too. Supporting one another, fostering psychological safety,
and making space for open dialogue are the hallmarks of a healthy system. A
future-ready workforce must first be a supported and healthy one.

Education remains the heartbeat of this journey. High-quality training underpins
safe, effective services and allows innovation to flourish. | have been energised by
so many newly qualified practitioners working in nursing, midwifery, allied health,
and social care, as well as colleagues working in many unregistered roles - who
bring a fresh perspective, digital confidence, and an appetite to learn. By investing
in our people, together we are securing the long-term sustainability of the
Buckinghamshire system.

True "system working" means looking beyond organisational boundaries to design
career pathways and placements collectively. Whether you are in a university or
college, general practice, hospital or community setting, or one of the many
volunteers working in and for the people of Buckinghamshire, the Academy exists
to bridge the gap between education and service needs. Thank you for your
leadership, your creativity, and your unwavering dedication. By nurturing talent and
supporting people, we will continue to build a confident and compassionate
workforce that delivers the best possible care to the population of

Buckinghamshire and beyond.
g y Drof Gl Clurke
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ABOUT US

Buckinghamshire Health & Social Care Academy was founded in 2019 as a non-profit
partnership organisation, established by the Buckinghamshire NHS Trust, NHS
England, Buckinghamshire New University, Buckinghamshire Council, University of
Bedfordshire, Buckinghamshire Local Enterprise Partnership (now part of the Bucks
Council), Buckinghamshire College Group, Primary Care & FedBucks.

Our aims are to unite the principal employers who commission and deliver health
and social care in Buckinghamshire with local education and skills providers, key
strategic public sector funders and others who work in alliance with the County.
Our vision is to optimise and integrate innovative health, social work and social
care workforce education, training and development across Buckinghamshire. The
Academy seeks to co-create a gateway enabling the provision of innovative and
integrated careers advice, education, training and organisational/professional
development for the health, social work and social care workforce in
Buckinghamshire. Making Buckinghamshire the preferred destination and long-
term base for our workforce to pursue vibrant, flourishing and fulfilling careers in
primary, secondary and community health care, social work and social care.

The Academy’s key objectives are to:

e Enable innovative, collaborative, inclusive evidenced based workforce-related
learning and development activities, which are accessible to all informal and
formal health, social work and social care workers in Buckinghamshire,
including volunteers and carers.

e Be a key county-based delivery vehicle for system people plans that form part
of the integrated care system in bob and which reflect key local, regional and
national workforce priorities.

e |dentify and convene planned and integrated education and training
programmes that meet specific local workforce needs as identified by multi-
agency services in Bucks delivered in collaboration with our partners.

e Ensure that the local economy attracts and retains the skills required to enable
the Buckinghamshire population to benefit from the jobs created across the
health and social care sector; and

e Lead the development, integration and embedding of new career frameworks
and competencies for health, social work and social care workers, ensuring
compliance with local, regional and national occupational and workforce
competency frameworks and their associated workforce transformational
requirements.

. Y rear o
Watch our promo video here Q ﬁf@ﬁ i
A


https://www.bhsca.co.uk/

ABOUT US
Our System-Wide Impact:
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LSIP HEALTH AND SOCIAL CARE IN
BUCKINGHAMSHIRE - WORKSHOP

Buckinghamshire

—

-

On 27 January, a Buckinghamshire Health and Social Care workshop, convened by the
Buckinghamshire Health and Social Care Academy (BHSCA), identified significant workforce and
skills challenges across the system, alongside clear opportunities for coordinated action
through the Local Skills Improvement Plan (LSIP). Employers highlighted growing demand across
a wide range of roles, including care and support workers, nurses, allied health professionals,
community-based roles, GP practice staff, and leadership positions. Participants consistently
emphasised the need for a system-wide, neighbourhood-based approach to workforce planning,
with stronger collaboration between health, social care, community services and education
providers to reduce silo working and improve training capacity.

Three core skills priorities emerged. First, digital and technical skills are increasingly essential
across all roles, including everyday IT proficiency, cyber security awareness, automation, digital
contract management and foundational exposure to coding. Second, work readiness and core
behaviours, such as communication, professionalism, resilience and time management, were
seen as inconsistent and requiring standardisation across providers. Third, early exposure and
high-quality placements were identified as critical to attracting, preparing and retaining talent,
particularly for young people and pre-registration learners.

Key challenges include insufficient training and placement capacity, variable placement quality,
fragmented career pathways, uneven access to digital upskilling, and gaps in first-line
management capability. To address these issues, BHSCA recommends that the LSIP prioritises
three skills-filling interventions:
o A Buckinghamshire-wide Digital Foundations Offer covering IT essentials, cyber security,
automation awareness and optional coding tasters.
o A Standardised Work Readiness Programme embedded across health and social care
education and training.
o Structured Early Pipeline and Placement Pathways, including more Year 10-11 tasters,
improved placement quality, and stronger HEI-employer alighment.

Collectively, these interventions will strengthen workforce readiness, improve retention, and
support a sustainable, future-focused health and social care workforce in Buckinghamshire.

Juliet Anderson, Director of BHSCA
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THE ALIGNS PROJECT

(AHPS LEADING INTEGRATION
BETWEEN SOCIAL CARE AND HEALTH)

BACKGROUND

In 2023 NHSE published information and resources to support the AHP
integration agendal. The primary driver for developing this resource was to
value and support the AHP social care workforce as vital contributors to the
integration agenda. Four dimensions were identified:

1. Integrated AHP workforce data

2. Leadership and Architecture for social care

3. Attracting and recruiting the AHP social care workforce

4. Collaborative learning, development and workforce initiatives.

The ALIGNS programme
Also recognised in this resource was the importance of the different social

(AHPs Leading InteGration betweeN care and health culture and climate, in which AHPs work.
Social Care and Health)
The ALIGNS project aimed to gain an in-depth understanding of the level of
maturity, of the six South East regional Integrated Care Systems (ICS), for
End of project report each of the dimensions. It also aimed to capture examples of best practice
that support integration. At the beginning of the project it was decided that
the focus of ALIGNS would be: a) on occupational therapy teams working in
adult care, and b) through the lens of social care. It was also agreed that the
level of maturity of a fifth dimension: culture, climate and ways of working

PoEtisghnthis ) together, for each ICS, would be determined.
Care Academy
RECOMMENDATIONS
PROJECT The ALIGNS programme demonstrated strong progress in embedding
integrated, cross-sector working between health and social care,
PARTNERS particularly through AHP leadership and collaborative practice. It

highlighted measurable improvements in workforce confidence, partnership
working, and person-centred approaches, while also identifying key system
enablers required to sustain and scale integration.
The findings emphasise the need for continued investment in leadership,
infrastructure, and shared learning to maximise long-term impact and
system-wide transformation.

1.Sustain AHP leadership roles

2.Embed integration in organisational strategy

3.Strengthen cross-sector partnerships

4.Expand workforce development opportunities

5.Improve data sharing and digital infrastructure

6.Increase awareness and visibility of roles

7.Support cultural change towards integration

8.Evaluate and scale successful models

To read all of the reports, please visit the project page on our BHSCA website:



https://www.bhsca.co.uk/aligns-project
https://www.bhsca.co.uk/aligns-project
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BUCKINGHAMSHIRE
COMMUNITY WELLBEING HUB
CHALFONTS & GERRARDS CROSS HOSPITAL

BUCKINGHAMSHIRE
COMMUNITY WELLBEING HUB

BUCKINGHAMSHIRE
COMMUNITY WELLBEING HUB

“Integrating Care, Nurturing Wellbeing & Empowering Futures”

MEET UP MONDAYS

Awarded Place of the Year at the 2025
Excellence in Health Creation Awards!

Connection & Collaboration Sessions
1-3pm

2™ March
13" April
11" May

8" June

NEW

UPDATE

TOGETHER ON TUESDAYS

Awarded Place of the Year at the 2025
Excellence in Health Creation Awards!

Connection & Collaboration Sessions
1-3pm

3" February
10" March
7 April
12th May
2nd June

The Buckinghamshire Community Wellbeing Hub
(Chalfonts & Gerrards Cross Hospital) are pleased to
announce the Connection & Collaboration Sessions.

These sessions listed above are focused on stregthening
relationships with their valued professional partners,
offering a welcome space to connect, exchange insights
and explore new opportunities for collaboration.
Promotional materials are welcome to showcase your
services during the session.

To participate in the Connect & Collaboration Sessions,
please email: events@buckscommunityhub.com

The Buckinghamshire Community Wellbeing Hub
(Aylesbury) are delighted to introduce you to their
upcoming series of professional connection and
collaboration sessions at our Aylesbury Hub:
‘Together on Tuesdays’ taking place on the dates
listed above.

These informal sessions will offer a welcoming space
to connect, exchange insights, and explore new
opportunities for collaboration and strengthen
relationships with each other. Please feel free to bring
promotional material to showcase your services.

To participate in the Connect & Collaboration
Sessions, please email:
welcome@buckscommunityhub.com

“Thank you to Aylesbury Town Council
for awarding us £2,000 at the
Buckinghamshire Community

Wellbeing Hub. This funding makes a
meaningful difference to our work. It
enables us to continue delivering vital
support, resources, and activities that
improve the wellbeing of residents
across Aylesbury.

Your contribution helps us reach
more people, strengthen our
community programmes, and ensure
that local individuals and families can
access the help they need. We’re
grateful for your recognition and value
of the work we do.”
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NHSE Wider Workforce Sessions
Free leamingforall health and social care
staff across Buckinghamshire

SEND families supportingour B3

neurodivergent staff

268th March 2026 - 10:30-12°00
Chaifonts and Gerards Cross Hub
Tilw April 2036 - 15:30-13-00
Aytesbury Hutr

16tk March 2026 - 13:00-14:30
Chatfonts and Gorands Ciods Hub
241k Mareh 2028 - 13:00-14:30
Aytesbury Hub

A lgarmig and panng workiton
iscussing how 10 effectively SUpgan
tamalgs and caners of Chadron wiih BEoTia
educational noeds and Saabilities

L By Lty Joiss a FAGTBiuchs Pt
Carer Forum

A BTG BN SNITINE R0

Clickheretobook =

your free space now!

Click above or = =
scan our QR coda 3

10 baok! 5
Find DUt MOne ABOUL OUr SESSR0AS &0 the
Bt kgt hitg ComMmunity Wallasing

b at
v bushaeammunilyhub,gem

Jeins gur mading lisd ab
eventafbuckscomemunityhub.com
Folgw us o0 Linkadin

20th April 2026 - 10-30-12; 00
BHU Aylasbury Campai, Waltan Sinse!

Co-craaton workiho ddcuising
appeopriate refermals 10 mental health
Servicas SCrods M VOSE and NHS.

Lo by Joy O Newll at Communiy Impact
luscies dsesem e W SE Meseal Hasith

.
Sefviees in Buckinghasrhing

COMING IN APRIL
SCAM AWARENESS TALK
GERRARDS CROSS LOCATION

'SCAM AWARENESS TALK: .

k Presented by Visiting Angels

At Bucklnghamshlre
Community Wellbeing Hub

SCAM
AWARENESS
TALK

Free Community talk, everyone welcome
from 11 a.m. - 12 p.m.
14" April 2026
Chalfonts & Gerrards Cross Hospital

: BURY CREATIVE HEALTH
» R DRO DAMM
O A OMP D

PROGRAMME EXTENDED!

Six more workshops available in February & March 2026
(no cost to attend any session, all materials are provided for you)

"%

WED 25 FEB 10AM-12PM

TUE 3 MAR 10AM-12PM |

'WED 11 MAR 10AM-12PM

© Looking for a new hobby or to learn a new skill?
@ Interested in making new friends and connections within the
community?

© Want to try something ereative for your wellbeing? ,- @I @
@ Ready to explore creativity in a new way? % %
o,
e

e = Zine-making
R EETEREELT) “or. r e ot popuin rginl sessions - Design and crete  zine
{a small art beoklet) using collage and mark moking techniques

Freeform Weaving

Introducing basic weaving lechniques Lo create a small woven
yam and recycled materiats

coarster, bookmark or artwork using

Hand sewn notebooks

Learn how tocreate s hand-sewn nolebook optionsl to bring back &
cyanatype print from previous workshap o Use as a Book <

\ Slow Stitch and Breathe
Another popular eriginal session - Learm o new/different basic stitching
technique and use that skill 1o slow stitch a mini art quilt/coaster

Positivity Pliming

ing a lina block a5 a base, using diffe

including water and s(oncmmg

int sl black
to develap the skl i

Glass bowl decoupage

Decoupage is the art of decorating an abject by ghuing coloured
paper cul-outs onta it in combination with other decorative elemants

Hampden Road, SL9 9DR
Call or text 07540 240485 to book.

BUCKINGHAMSHIRE
COMMUNITY WELLBEING HUB

LngAngels

&

How do you register for sessions?
Register for & come along to one, two or all six sessions by emailing
rose.coleman2@nhs.net confirming which session/s you'd like to attend

Where?
Buckingh C

ing Hub,
Buckinghamshire New University's Aylesbury Campus
Walten Street, Aylesbury, HP21 706G

ey

A project evaluation will be completed with the
Aylesbury Community Board in early 2026!

See more here.



https://www.bhsca.co.uk/volunteer-faculty
mailto:welcome@buckscommunityhub.com
mailto:events@buckscommunityhub.com
https://forms.office.com/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO4x5WW0GZhFBKse0OHR7_5MhURDE2WExBOFJaOVAwRTg1TjRNWDZJOU1FWi4u&origin=QRCode&route=shorturl
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HE COAGHING & MENTORING [POCL
AT QUARTER FICHLICHTS

e 249 people total from BHT, BC, and BOB ICB are officially registered as coaches in
the Pool
¢ 142 total Health Coaches fully trained
e 83 professional trained in FY 25/26 for Health Coaching
o 48 viafunding from the BOB ICB Health Inequalities bid
o 2viatraining budget and self-funded
o 15 via University of Bedfordshire free offer
o 18 via by Maximus (5 in Bucks & 13 in Walsall)
¢ 39 employees from BHT and Bucks Council applied for Coaching & Mentoring
support
o 28 have already started working with a coach/mentor
e 25-35 coaches attending the monthly Coffee, Cake and Coach sessions focusing
on the following topics:
o Journal like a pro
o Resilience in Action
o Strengths based approaches in coaching
e 20 coaches attended introduction to supervision session with feedback due in 6
months - 6 sessions booked for Maximus
* 14 people cohort of registered managers and Bucks Council staff initiated their
training for a Level 3 qualification, and then invited to join the Pool
e 3 coaches gained level 3 qualification
e 1 Team Away Day workshop delivered for the Arc Bucks Primary Care Network
focusing on change and communication
e 1 Senior Leadership team development training day completed for our partners at
FedBucks

The CMI Level 7 Certificate in Strategic Leadership and
ar . Management, delivered by Convenzis Training and supported by
CMl Level 7 Quallflcatlon Buckinghamshire Health and Social Care Academy, is a
postgraduate qualification designed for senior leaders, directors,
and managers to translate organisational strategy into effective
performance and improved patient care. The programme blends
strategic frameworks with personal development, supporting
participants to build self-awareness, strengthen emotional
intelligence, and adapt their leadership style to different contexts. It
also fosters strong peer networks, with participants forming lasting
connections that extend beyond the programme.

Feedback highlights the programme’s strong structure, relevant
healthcare focus, and engaging delivery, with participants describing
it as “transformational,” “thought-provoking,” and “highly valuable.”
Many noted the balance of practical models, reflection, and group
learning, with consistent praise for the facilitation and its ability to
create a safe, supportive environment for growth. The programme is
widely recommended for leaders seeking both personal insight and
practical tools to drive strategic change.

If you or your team are looking to make a difference to patient health
and social care in your system by developing your strategic
leadership capability, click below for more information and to book
your place here!

@ BHSCA

@ www.bhsca.co.uk

LEARN MORE



https://www.bhsca.co.uk/coaching-and-mentoring-pool
https://x.com/BHSCA_
https://www.bhsca.co.uk/coaching-and-mentoring-pool
https://www.convenzis.co.uk/training/healthcare/events
https://www.convenzis.co.uk/training/healthcare/events
https://www.convenzis.co.uk/training/healthcare/events
https://www.convenzis.co.uk/training/healthcare/events
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Buckinghamshire Health and Social Care Academy's Gohorts for
Your 5 Steps to Success - ¢ Q Moy & June 2026!

Leadership Development Programmes

We’re pleased to share an exciting opportunity from the
Buckinghamshire Health and Social Care Academy: new cohorts of our
5 Steps to Success Leadership Development Programme, started in
March, and continue through to June.

Senior
Prt?gr%rrsne Having §uccessfully delivered Sen!or Leadership P_rogrammes across the
T system in the past, we’re now offering fully funded, in-person development
] o opportunity for others in within your organisation, bringing those working in
4 Leading Teams ’ Buckinghamshire together to share knowledge and experience.
- _

. : 8 These programmes support our shared ambition to strengthen cross-sector
3 Intrﬁgggtglgnmtéonlime [ collaboration and leadership, aligning not only with the future of health and
social care and Integrated Neighbourhood Teams, but also for those outside

of health and social care working in businesses across Buckinghamshire.

Leading Self
Participants will gain practical tools and a deeper understanding of their
i leadership style within a supportive, cross-sector learning environment. The
1 Local Inductions ‘ programme is strengths-based, interactive, and tailored to real-world
challenges.
WHAT’S ON OFFER:

e This interactive workshop helps participants reflect on their strengths and develop practical
tools for thriving at work and beyond.
o Thursday 26th & Friday 27th March 2026
Buckinghamshire Wellbeing Hub, BNU Aylesbury

Step 3: Introduction to Line Management
e Designed for those stepping into leadership roles or managing teams or new to this role.
Participants will gain essential skills to lead with clarity, motivate others, and improve team
performance.
o Thursday 7th & Friday 8th May 2026
Buckinghamshire Community Wellbeing Hub, BNU Aylesbury

Step 4: Leading Teams
e Designed for those leading teams. This session focuses on building high-performing,
compassionate teams and strengthening collaboration across services.
o Thursday 11th & Friday 12th June 2026
Buckinghamshire Community Wellbeing Hub, BNU Aylesbury

To find out more, please follow this link Your 5 Steps to >>
and share with your networks: Success



https://www.bhsca.co.uk/your-5-steps-to-success
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ACTIVE PROJECTS UPDATE

Buckinghamshire Community Wellbeing Hub had the privlege of
hosting two Buckinghamshire New University public health

Student students for their 5-week placement between February and
Placements March.
BCW Hub During this time, the students attended and supported partner
(Aylesbury) sessions, providing valuable opportunities to gain insight into the

local community, residents, and the VCSE sector.

On 16 February, partners were invited to the opening of the
new Chalfonts and Gerrards Cross Community Hub. Hub Open

Days

The event was well attended, with over 27 participants
contributing valuable insights on how the Hub can best
support and impact local residents.

BCW Hub
(C & GQ)

e Co-chair-Leadership Update: Currently seeking a Co-
Chair for the AHP Faculty. Expressions of Interest close
Friday 20 March, with interviews taking place in April

otable Events

& e Upcoming AHP Celebration Events:
Announcement o Podiatry: Foot Health Week (24-30 April)
o ODPs: National ODP Day (14 May)
AHP Fac o Orthoptics: World Orthoptic Day (5 June)

o Dietetics: Dietitians Week UK (5-9 June)

Since October 2025, the BHSCA led OMMT programme has
trained: 3,476 in Tier 1 and 3,698 in Tier 2.

98.5% of professionals said the training will positively impact
their practice, supporting reduced health inequalities for
residents with learning disabilities and autism.

Direct Feedback: “This training will help me support individuals
more confidently and with more compassion.”

Courses are ongoing across Thames Valley with acute and
community trusts, alongside system partners to develop a
sustainable future model.

BHSCA
LEARN MORE @ www.bhsca.co.uk

BUCKINGHAMSHIRE m Buckinghamshire iy
" ‘ University of NEW UNIVERSITY College Group \\‘ b
Bedfordshire s Eng| and e FEOBUCKS

Aylesbury Wycombe Amersham

Oliver
McGowan
Training
Programme

BHSCA

<SS

7% \2

INHS|

Buckinghamshire Healthcare
NHS Trust



https://x.com/BHSCA_
https://www.bhsca.co.uk/faculties

Bk @, BHSCA Qi Jan - Mar 2026
e 5= NEWSLETTER

ACTIVE PROJECTS UPDATE

¢ Supported the Buckinghamshire Council Youth Summit, 200
people in attendance, delivering a coaching-focused engagement

Bucks Council stand
Support ¢ Delivered eight sessions to support positive mental health across
. the Buckinghamshire Council Adults Commissioning team
The Coaching & « Supported Buckinghamshire Council with the Horizons Project
Mentoring Pool graduation, enabling individuals to transition into employment

o Started 11-day leadership development programme for senior
leaders from the commissioning hub

Let’s talk about Vaccine Week for Hampshire and the Isle of
Wight:

9
A dedicated week of workforce development focused on LeatbsoLatlk
strengthening vaccination confidence, capability, and Vaccines

engagement across the system. The week’s programme offered .

a range of tailored learning opportunities, including 1:1 coaching The Coaching
R . . . & Mentoring

to support individual practice, action learning sets to encourage Pool

shared reflection and problem-solving, and targeted training in

Making Every Contact Count (MECC) and Health Coaching.

New Health and Social Care (HSC) feature with The Dentist
Magazine, offering a platform to share best practice across
professions. Topics include dementia, autism, school and district

Share Your nursing, mental health, ageing, disability, inequalities,

Best Practice interdisciplinary working, and community initiatives. Welcoming
fresh ideas, perspectives, and insights from practice.
R & KE Contribute a 700-word article to promote collaboration,
Faculty innovation, and patient-centred care.

Deadline: 28" of every month, send expressions of interest to
Dr Hoda Wassif (hoda.wassif@beds.ac.uk)

Highlights from the past four CoP sessions:
e 2 sessions (Aylesbury and High Wycombe) on the VCSE

Mental Health Collaboration Alliance, led by Community Health

Impact, with community organisations offering mental health Inequalities:

support Communities
e 2 sessions on Childhood Obesity, led by Integration Leads of Practice

and Public Health at Bucks Council and Be Healthy Bucks,

sharing data and support Volunteer Fac

e 1 joint session led by Bucks INTs to explore what INTs are,
how they work, and implications for frontline collaboration

BHSCA
LEARN MORE @ www.bhsca.co.uk
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BHSCA

COMING SOON IN Q.1!

HEALTH INEQUALITIES
COMMUNITIES OF
PRACTICE

HEALTH COACHING
SHOWCASE EVENT

BHSCA 4™ ANNUAL
CONFERENCE!

Buckinghamshire Healthcare &
NHS Trust <

In Q1 of 2026/7, one final joint session will be led by BOB
ICB’s Prevention and Health Inequalities team and will focus
on how best to share community insights across the system.
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The next Research & Knowledge Exchange Faculty’s
Health and Social Care Writing Community event is on 12
June 10:00-13:00. To join, please follow the link here!
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The next dates for the 5 Steps to Success programme are:
e STEP 3-Thu 7/ Fri 8 May 2026
e STEP4-Thu11/Fri12June 2026

Find out more here!
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" Events to joinin April: h
Free sessions for H&SC Professionals by NHSE WTE: here
Free Community Scam Awareness Talk: here
Meet Up Mondays (Gerrards Cross): join here
LMeet Up Tuesdays (Aylesbury): join here )
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BHSCA’s Thames Valley Coaching Conference is tenatively
scheduled for 13" July, more information to come in the
next quarter!
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Celebrate the growing impact of health coaching across
Buckinghamshire! Join celebration on Thursday, 16" April at
the Buckinghamshire Community Wellbeing Hub, Aylesbury
from 13:30-15:30. Register Here!

Join us at the Compleat Angler in Marlow on 2™ June from
10:00-16:00 for our 4™ BHSCA Conference!

This year focuses on the workforce capabilities required to
enable better integrated working across health, social care
and community partners. Sign up here!

BHSCA
LEARN MORE @ wwwbhscaco.uk
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https://www.eventbrite.co.uk/e/1982685582951?aff=oddtdtcreator
https://www.bhsca.co.uk/
https://x.com/BHSCA_
https://www.bhsca.co.uk/
https://events.teams.microsoft.com/event/0be9176d-7aaa-430d-be1f-75cc96d1dc2d@37c354b2-85b0-47f5-b222-07b48d774ee3
https://forms.office.com/e/jAaL6CGQye
https://forms.office.com/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO4x5WW0GZhFBKse0OHR7_5MhURDE2WExBOFJaOVAwRTg1TjRNWDZJOU1FWi4u&origin=QRCode&route=shorturl
tel:0754020240485
mailto:events@buckscommunityhub.com
mailto:welcome@buckscommunityhub.com
https://forms.office.com/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO45QTHLwEaHpIm03_BM-G_9RUMEszMFgzS0UzMU1FV0c5TVVXT1I5WkFYUi4u&origin=QRCode
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	BHSCA NEWSLETTER
	Foreword from our partner at  NHS England WTE SE region:  Professor John Clarke
	It is a pleasure to introduce the Q4 newsletter for the Buckinghamshire Health and Social Care Academy. As we move through a period of significant transition across the NHS, a commitment to collaboration, innovation, and workforce development has never been more vital.
	As many of you are aware, the NHS in England is undergoing substantial structural change.  While periods of transformation inevitably bring uncertainty, they also present a unique opportunity to redefine how we work.  Across the South East, I continue to be inspired by the resilience and professionalism of those that work in health and social care.  Colleagues are not simply responding to change; they are actively shaping the future of care through local partnerships and a shared dedication to patients.
	However, we must recognise that structural change is also personal.  Resilience is not an infinite resource, and maintaining the mental health and wellbeing of our staff is not just a "nice to have" - it is a clinical and operational necessity. During times of upheaval, the pressure to deliver can often overshadow the need to decompress.  We are committed to ensuring that as our systems evolve, our support networks do too.  Supporting one another, fostering psychological safety, and making space for open dialogue are the hallmarks of a healthy system.   A future-ready workforce must first be a supported and healthy one.
	Education remains the heartbeat of this journey. High-quality training underpins safe, effective services and allows innovation to flourish. I have been energised by so many newly qualified practitioners working in nursing, midwifery, allied health, and social care, as well as colleagues working in many unregistered roles - who bring a fresh perspective, digital confidence, and an appetite to learn.  By investing in our people, together we are securing the long-term sustainability of the Buckinghamshire system.
	True "system working" means looking beyond organisational boundaries to design career pathways and placements collectively.  Whether you are in a university or college, general practice, hospital or community setting, or one of the many volunteers working in and for the people of Buckinghamshire, the Academy exists to bridge the gap between education and service needs. Thank you for your leadership, your creativity, and your unwavering dedication. By nurturing talent and supporting people, we will continue to build a confident and compassionate workforce that delivers the best possible care to the population of Buckinghamshire and beyond.
	Prof John Clarke

	BHSCA NEWSLETTER
	ABOUT US
	The Academy’s key objectives are to:
	Watch our promo video here


	ABOUT US
	New Thames Valley ICB map coming next quarter
	Our System-Wide Impact: BOB Integrated Care  System (BOB ICS)
	Buckinghamshire
	Oxfordshire
	Berkshire West
	Social Work & Care
	Healthcare
	Education Providers

	Our ‘Place’ of Buckinghamshire  in the BOB ICS for education, training, & development of the County’s health & care workforce
	Primary Care

	Convening programmes  of work across the County through our 7 Partner organisations
	Allied Health Prof.
	Primary  Care
	OD/ Leaders.
	Social Work & Care
	Volunteer
	Research Know. Exchange
	Nurs  Midwif
	Young People Widen. Particip.

	Carried out via our active  8 Faculties which are voluntarily led by field experts within our Partner organisations


	BHSCA NEWSLETTER
	LSIP HEALTH AND SOCIAL CARE IN BUCKINGHAMSHIRE - WORKSHOP
	Juliet Anderson, Director of BHSCA


	THE ALIGNS PROJECT
	(AHPS LEADING INTEGRATION
	BETWEEN SOCIAL CARE AND HEALTH)
	The ALIGNS programme demonstrated strong progress in embedding integrated, cross-sector working between health and social care, particularly through AHP leadership and collaborative practice. It highlighted measurable improvements in workforce confidence, partnership working, and person-centred approaches, while also identifying key system enablers required to sustain and scale integration.
	The findings emphasise the need for continued investment in leadership, infrastructure, and shared learning to maximise long-term impact and system-wide transformation.

	To read all of the reports, please visit the project page on our BHSCA website: https://www.bhsca.co.uk/aligns-project
	Q. 4 REVIEW
	“Thank you to Aylesbury Town Council for awarding us £2,000 at the Buckinghamshire Community Wellbeing Hub. This funding makes a meaningful difference to our work. It enables us to continue delivering vital support, resources, and activities that improve the wellbeing of residents across Aylesbury.  Your contribution helps us reach more people, strengthen our community programmes, and ensure that local individuals and families can access the help they need. We’re grateful for your recognition and value of the work we do.”
	FREE NHSE WTE SPONOSORED TRAINING FOR HEALTH & CARE PROFESSIONALS (MARCH-APRIL)
	COMING IN APRIL SCAM AWARENESS TALK GERRARDS CROSS LOCATION
	THE AYLESBURY CREATIVE HEALTH AND WELLBEING PROGRAMME EXTENSION HAS COMPLETED!
	Follow the link to sign up for the free NHSE sponsored sessions: click here


	Q. 4 REVIEW
	THE COACHING & MENTORING POOL  4TH QUARTER HIGHLIGHTS
	249 people total from BHT, BC, and BOB ICB are officially registered as coaches in the Pool
	142 total Health Coaches fully trained
	83 professional trained in FY 25/26 for Health Coaching
	48 via funding from the BOB ICB Health Inequalities bid
	2 via training budget and self-funded
	15 via University of Bedfordshire free offer
	18 via by Maximus (5 in Bucks & 13 in Walsall)
	39 employees from BHT and Bucks Council applied for Coaching & Mentoring support
	28 have already started working with a coach/mentor
	25-35 coaches attending the monthly Coffee, Cake and Coach sessions focusing on the following topics:
	Journal like a pro
	Resilience in Action
	Strengths based approaches in coaching
	20 coaches attended introduction to supervision session with feedback due in 6 months - 6 sessions booked for Maximus
	14 people cohort of registered managers and Bucks Council staff initiated their training for a Level 3 qualification, and then invited to join the Pool
	3 coaches gained level 3 qualification
	1 Team Away Day workshop delivered for the Arc Bucks Primary Care Network focusing on change and communication
	1 Senior Leadership team development training day completed for our partners at FedBucks

	CMI Level 7 Qualification
	The CMI Level 7 Certificate in Strategic Leadership and Management, delivered by Convenzis Training and supported by Buckinghamshire Health and Social Care Academy, is a postgraduate qualification designed for senior leaders, directors, and managers to translate organisational strategy into effective performance and improved patient care. The programme blends strategic frameworks with personal development, supporting participants to build self-awareness, strengthen emotional intelligence, and adapt their leadership style to different contexts. It also fosters strong peer networks, with participants forming lasting connections that extend beyond the programme.
	Feedback highlights the programme’s strong structure, relevant healthcare focus, and engaging delivery, with participants describing it as “transformational,” “thought-provoking,” and “highly valuable.” Many noted the balance of practical models, reflection, and group learning, with consistent praise for the facilitation and its ability to create a safe, supportive environment for growth. The programme is widely recommended for leaders seeking both personal insight and practical tools to drive strategic change.
	If you or your team are looking to make a difference to patient health and social care in your system by developing your strategic leadership capability, click below for more information and to book your place here!
	BHSCA_



	BHSCA NEWSLETTER
	Q4: Jan - Mar 2026
	Buckinghamshire Health and Social Care Academy's Your 5 Steps to Success - Leadership Development Programmes

	New Cohorts for  May & June 2026!
	WHAT’S ON OFFER:
	Step 2: Leading Self (COMPLETED)
	This interactive workshop helps participants reflect on their strengths and develop practical tools for thriving at work and beyond.
	Thursday 26th & Friday 27th March 2026
	Buckinghamshire Wellbeing Hub, BNU Aylesbury

	Step 3: Introduction to Line Management
	Designed for those stepping into leadership roles or managing teams or new to this role. Participants will gain essential skills to lead with clarity, motivate others, and improve team performance.
	Thursday 7th & Friday 8th May 2026
	Buckinghamshire Community Wellbeing Hub, BNU Aylesbury

	Step 4: Leading Teams
	Designed for those leading teams. This session focuses on building high-performing, compassionate teams and strengthening collaboration across services.
	Thursday 11th & Friday 12th June 2026
	Buckinghamshire Community Wellbeing Hub, BNU Aylesbury
	To find out more, please follow this link and share with your networks:
	Your 5 Steps to  Success
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	Q4: Jan - Mar 2026
	ACTIVE PROJECTS UPDATE
	Student Placements
	BCW Hub (Aylesbury)
	Buckinghamshire Community Wellbeing Hub had the privlege of hosting two Buckinghamshire New University public health students for their 5-week placement between February and March.
	During this time, the students attended and supported partner sessions, providing valuable opportunities to gain insight into the local community, residents, and the VCSE sector.
	On 16 February, partners were invited to the opening of the new Chalfonts and Gerrards Cross Community Hub.
	The event was well attended, with over 27 participants contributing valuable insights on how the Hub can best support and impact local residents.

	Hub Open Days
	BCW Hub (C & GC)

	Notable Events & Announcement
	AHP Fac
	Co-chair – Leadership Update: Currently seeking a Co-Chair for the AHP Faculty. Expressions of Interest close Friday 20 March, with interviews taking place in April
	Upcoming AHP Celebration Events:
	Podiatry: Foot Health Week (24–30 April)
	ODPs: National ODP Day (14 May)
	Orthoptics: World Orthoptic Day (5 June)
	Dietetics: Dietitians Week UK (5–9 June)
	Since October 2025, the BHSCA led OMMT programme has trained: 3,476 in Tier 1 and 3,698 in Tier 2.  98.5% of professionals said the training will positively impact their practice, supporting reduced health inequalities for residents with learning disabilities and autism.  Direct Feedback: “This training will help me support individuals more confidently and with more compassion.”  Courses are ongoing across Thames Valley with acute and community trusts, alongside system partners to develop a sustainable future model.


	Oliver McGowan Training Programme
	BHSCA
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	Q4: Jan - Mar 2026
	ACTIVE PROJECTS UPDATE
	Bucks Council Support The Coaching & Mentoring Pool
	Supported the Buckinghamshire Council Youth Summit, 200 people in attendance, delivering a coaching-focused engagement stand
	Delivered eight sessions to support positive mental health across the Buckinghamshire Council Adults Commissioning team
	Supported Buckinghamshire  Council with the Horizons Project graduation, enabling individuals to transition into employment
	Started 11-day leadership development programme for senior leaders from the commissioning hub
	Let’s talk about Vaccine Week for Hampshire and the Isle of Wight: A dedicated week of workforce development focused on strengthening vaccination confidence, capability, and engagement across the system. The week’s programme offered a range of tailored learning opportunities, including 1:1 coaching to support individual practice, action learning sets to encourage shared reflection and problem-solving, and targeted training in Making Every Contact Count (MECC) and Health Coaching.

	Let’s Talk about Vaccines
	The Coaching & Mentoring Pool
	Share Your Best Practice
	R & KE Faculty
	New Health and Social Care (HSC) feature with The Dentist Magazine, offering a platform to share best practice across professions. Topics include dementia, autism, school and district nursing, mental health, ageing, disability, inequalities, interdisciplinary working, and community initiatives. Welcoming fresh ideas, perspectives, and insights from practice.  Contribute a 700-word article to promote collaboration, innovation, and patient-centred care. Deadline: 28th of every month, send expressions of interest to Dr Hoda Wassif (hoda.wassif@beds.ac.uk)
	Highlights from the past four CoP sessions:
	2 sessions (Aylesbury and High Wycombe) on the VCSE Mental Health Collaboration Alliance, led by Community Impact, with community organisations offering mental health support
	2 sessions on Childhood Obesity, led by Integration Leads and Public Health at Bucks Council and Be Healthy Bucks, sharing data and support
	1 joint session led by Bucks INTs to explore what INTs are, how they work, and implications for frontline collaboration


	Health Inequalities: Communities of Practice
	Volunteer Fac
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	Q4: Jan - Mar 2026
	COMING SOON IN Q.1!
	HEALTH INEQUALITIES COMMUNITIES OF PRACTICE
	HEALTH & SOCIAL CARE WRITING COMMUNITY
	5 STEPS TO SUCCESS
	BUCKS COMMUNITY WELLBEING HUB
	THAMES VALLEY HEALTH COACHING CONFERENCE
	HEALTH COACHING SHOWCASE EVENT
	BHSCA 4TH ANNUAL CONFERENCE!
	In Q1 of 2026/7, one final joint session will be led by BOB ICB’s Prevention and Health Inequalities team and will focus on how best to share community insights across the system.
	The next Research & Knowledge Exchange Faculty’s  Health and Social Care Writing Community event is on 12 June 10:00-13:00. To join, please follow the link here!
	The next dates for the 5 Steps to Success programme are:
	STEP 3 – Thu 7 / Fri 8 May 2026
	STEP 4 – Thu 11 / Fri 12 June 2026
	Find out more here!
	Events to join in April: Free sessions for H&SC Professionals by NHSE WTE: here Free Community Scam Awareness Talk: here Meet Up Mondays (Gerrards Cross): join here Meet Up Tuesdays (Aylesbury): join here
	BHSCA’s Thames Valley Coaching Conference is tenatively scheduled for 13th July, more information to come in the next quarter!
	Celebrate the growing impact of health coaching across Buckinghamshire! Join celebration on Thursday, 16th April at the Buckinghamshire Community Wellbeing Hub, Aylesbury from 13:30-15:30.                                                       Register Here!
	Join us at the Compleat Angler in Marlow on 2nd June from 10:00-16:00 for our 4th BHSCA Conference! This year focuses on the workforce capabilities required to enable better integrated working across health, social care and community partners.                                           Sign up here!
	BHSCA_





