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Table 1 Summary of previous community consultation and communication

16/10/2021

12/11/2021
12/11/2021

13/12/2021
27/02/2022
28/02/2022
1/03/2022
2/03/2022
3/03/2022
7/03/2022
9/03/2022
15/03/2022
9/03/2022
15/03/2022
17/03/2022
28/03/2022

5/04/2022
14/04/2022

19/04/2022

29/04/2022
12/05/2022
23/05/2022
27/05/2022

23/05/2022
27/05/2022

31/05/2022
10/06/2022

17/06/2022
21/06/2022
24/06/2022
30/06/2022
6/07/2022
7/07/2022
8/07/2022
15/07/2022
22/07/2022
29/07/2022
5/08/2022
17/08/2022

26/08/2022

Kempsey Road Restoration

Stakeholder meeting / drop in

session
Email and web update

Project update / flyer /print

material

Project information signage

Email and web update

Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update

Email and web update
Email and web update
Email and web update
Email and web update
Email and web update

Email and web update
Email and web update

Email and web update

Email and web update
Email and web update
Email and web update
Email and web update

Email and web update
Email and web update

Email and web update
Email and web update

Email and web update

Email and web update
Email and web update
Email and web update
Email and web update
Email and web update

Email and web update
Email and web update
Email and web update
Email and web update
Email and web update

Email and web update

Email and web update

Onsite meeting at Lower Creek RFS shed

Load limits, road and works status

Project status update

Content includes: Emergency works carried out, funding for
further emergency works, outcome form October 16
community meeting and how to stay informed.

Road closed signs located off project near Kempsey and
Wollomombi

Flying Fox cutting landslip road closure, PDF Feb flyer, culvert
design PDF's

Further landslip and road closures

Clearing of landslips and road status

Ongoing road clearing, pending road opening

KAR open to local traffic, emergency & essential services only
Tree blocking road - road closure

4.3 tonnne gvm load limit, ongoing geotech investigations,
design for reconstruct of Flying Fox cutting

Specialist contractors engaged to repair major slips such as
Flying Fox cutting

4.3 tonnne gvm load limit, ongoing geotech investigations,
design for reconstruct of Flying Fox cutting

Specialist contractors engaged to repair major slips such as
Flying Fox cutting

Residents to collect mail from Wollomombi PO (west of Flying
Fox cutting) & Bellbrook PO (east of Flying Fox cutting)
Road status, ongoing geotech & design, load limits, repair
works status

Road and works status, further slips

Road and works status, additional contractors for multiple
work sites

Road & works status, road closure /resrictions for new works
at Waterfall Corner & Flying Fox cutting

Road & works status, road closure / restrictions

Project status update #1 PDF posted

Road & works status, road closure / restrictions

Road & works status, road closure /resrictions for works at
Waterfall Corner & Flying Fox cutting

Road & works status, road closure / restrictions

Road & works status, road closure /resrictions for works at
Waterfall Corner & Flying Fox cutting

Severe weather impact on road works

Road & works status, road closure /resrictions for works at
Waterfall Corner & Flying Fox cutting

Road & works status, road closure /resrictions for works at
Waterfall Corner & Flying Fox cutting

Road closure between George's Junction and curve 2

Site inspection by tenderers for main construction contract
Opening of Flying Fox cutting, restricted access, 4.3t load limit
Road closure due to severe weather warning/event
Opening of road for local residents, emergency & essential
services

Road & works status, road closure / restrictions, critical
concrete works

Road & works status, road closure / restrictions, critical
concrete works, mail collection

Road & works status, road closure / restrictions

Road & works status, road closure / restrictions

Road & works status, road closure / restrictions, load limits
Road & works status, road closure / restrictions, load limits,
mail collection

Upcoming road closures and works status, load limits
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1/09/2022
6/09/2022

20/09/2022

23/09/2022
25/09/2022
26/09/2022
29/09/2022
7/10/2022

14/10/2022
18/10/2022
27/10/2022
18/10/2022
27/10/2022
27/10/2022

28/10/2022
28/10/2022
30/10/2022
2/11/2022

10/11/2022

14/11/2022
17/11/2022

24/11/2022
25/11/2022
28/11/2022
1/12/2022
7/12/2022

9/12/2022
13/12/2022

23/12/2022

23/12/2022
18/12/2020

12/05/2022
22/07/2022
25/10/2022
27/10/2022
27/10/2022
17/11/2022
23/12/2022
6/01/2023

11/01/2023
13/01/2023
18/01/2023
20/01/2023
26/01/2023

27/01/2023
3/02/2023

Kempsey Road Restoration

Email and web update
Email and web update

Email and web update

Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update

Email and web update
Email and web update
Email and web update
Email and web update
Email and web update

Email and web update
Email and web update

Email and web update

Email and web update
Email and web update
Email and web update
Email and web update

Email and web update
Email and web update

Email and web update

Electronic messaging board
Project update / flyer /print
material

Project update / flyer /print
material

Project update / flyer /print
material

Project update / flyer /print
material

Project update / flyer /print
material

Project update / flyer /print
material

Project update / flyer /print
material

Project update / flyer /print
material

Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update
Email and web update

Traffic alert re road closures, works update

Access to Kempsey and Armidale cattle sales, increased load
limits, road & works update, change to work roster

Mail delivery options, load limits, road status & works update,
project gates, electronic messaging board info

Traffic alert re road closure at Flying Fox cutting

Traffic alert re road opening at Flying Fox cutting

Increased load limits, uhf radios

Road status & works update, load limits, work shift calendar
Road status & works update, load limits

Road status & works update, load limits

Traffic alert for essential concrete works at Waterfall Corner
Update re road closure at Smith's Bluff, road open

Traffic alert for essential concrete works at Waterfall Corner
Update re road closure at Smith's Bluff, road open

Traffic alert, road closure due to exposed explosives, works
calendar, load limits & soil nail walls fact sheets posted
Traffic alert change to traffic window in November

Road status & works update, access restrictions, load limits
Road status & works update

Road status & works update, access restrictions, load limits
Road status & works update, access restrictions, load limits,
upcoming change of traffic window

Traffic alert for road closure at Smith's Bluff

Road status & works update, access restricitions, load limits,
upcoming change of traffic window

Preferred contractor for ECl Deed & Early Works Contract,
road status & works update, access restrictions, load limits
Road status & works update, short travel delays

Road status & works update, short travel delays

Road status & works update, access restricitions, load limits
Traffic alert for road closure at Flying Fox cutting, extension of
work shift

Road status & works update, access restrictions, load limits
Investigations at Blackbird Flat and Flying Fox Cutting, traffic
delays

Road status & works update, access restrictions, load limits,
project update flyer pdf posted

Road closed signs located at either end of the project

Initial newsletter explaining what happened and what works
were to be carried out

Project status update #1 - emergency recovery works

Project status update #2 - funding announced, recovery works
update

Project status update #3 - Mail redirection proposal, increased
load limits begin

Load limits fact sheet

Soil nail walls fact sheet

Project status update #4 - increased load limits, change to
traffic window

Project status update #5 - preferred tenderer for ECl & early
works contract

Road and works status

Traffic alert and load limits

Load limits, road and works status

Invitation for community meeting #1  on 4/2/23 emailed out
Load limits, road and works status

Load limits, road and works status

Load limits, road and works status

Load limits, road and works status
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4/02/2023 Stakeholder meeting / dropin  Community meeting at George's Junction Campground -
session introduce new member of the project team, general
discussion to identify community issues around road access
during main construction works.
27 attendees from community and 8 members of the project
team and Council.

10/02/2023 Email and web update Load limits, road and works status, load limits calendar PDF
17/02/2023 Email and web update Load limits, road and works status

24/02/2023 Email and web update Load limits, road and works status, Live Traffic update
28/02/2023 Email and web update Road status following heavy rain

3/03/2023 Email and web update Load limits, road and works status

7/03/2023 Email and web update Traffic alert

10/03/2023 Email and web update Load limits, road and works status

13/03/2023 Email and web update Traffic alert

18/03/2023 Email and web update Load limits, road and works status

23/03/2023 Email and web update Load limits, road and works status

27/03/2023 Email and web update Traffic alert

31/03/2023 Email and web update Load limits, road and works status

6/04/2023 Email and web update Load limits, road and works status

14/04/2023 Email and web update Load limits, road and works status

19/04/2023 Survey Survey on road usage and special needs of residents to inform

potential traffic access arrangements during main
construction works.

19 respondents participated. Feedback provided on: access to
cattle sales, school children, traffic access windows, postal
service, access to workplace, emergency access, use of local
accommodation and expression of interest forms in regards to
potential ancillary sites and possible employment
opportunities.

20/04/2023 Email and web update Load limits, road and works status, community survey (SWC)

28/04/2023 Email and web update Load limits, road maintenance status

19/05/2023 Email and web update Load limits, community meeting #2 invite

24/05/2023 Stakeholder meeting / drop in  Council meeting with LAC executive to discuss the content of
session the forthcoming community meeting on 4 June 2023 (see

4/6/23 above for content)
8 members of the Lower Creek Area Committee executive met
with members of the project team and Council staff

26/05/2023 Email and web update Load limits, road maintenance status, community meeting #2
reminder
2/06/2023 Email and web update Load limits, road maintenance status, community meeting #2
reminder
3/06/2023 Project update / flyer /print Project information sheet for community meeting - 12 pages
material
4/06/2023 Stakeholder meeting / dropin  Community meeting at George's Junction Campground.
session Main content for discussion: project update, key community

needs, works to date, proposed approach to construction,
contraints, project layout, key work elements and activities,
impact of midday traffic window on productivity and
proposed work roster, examples of road openings and
closures in realtion to traffic access, ancillary sites and next
steps.

A 12 page flyer based on the presentation was made available
to all attendees

36 attendees from community.

23/06/2023 Email and web update Non compliance with load limits, road maintenance status
7/07/2023 Email and web update Load limits, road maintenance status, rockfall monitoring
7/07/2023 Project update / flyer /print Project update for ECI phase

material
14/07/2023 Email and web update Telstra roadshow invitation -flyer provided by Telstra
31/07/2023 Email and web update Traffic alert culvert cleaning - heads up
2/08/2023 Email and web update Update on culvert cleaning - more details
22/08/2023 Email and web update Update web pages with current status of works
29/09/2023 Social media post Notification that road is closed to the public prior long

weekend
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16/10/2023 Project update / flyer /print Project card (cty project update / flyer)
material

18/10/2023 Project update / flyer /print Traffic window options flyer
material

18/10/2023 Survey Traffic window HYS page and survey

HYS 18 Oct - 1 Now.

27 respondents participated in the survey
18/10/2023 Email and web update Traffic window options update
25/10/2023 Social media post Road closure due to bushfire
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