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The Question Lab. She turns questioning into a future skill, showing
leaders, teams and organisations how better questions lead to
clearer thinking, better decisions and more effective collaboration.
TEDx speaker, university lecturer, Innsbruck.

TEDxGraz 2025 Research Fellow, NYU
Q-Lab

FH Upper Austria · BSP
Berlin

German · English

Nathalie Starke



Full biography

The Question Lab



Topics & expertise

Questioning as a future skill

Questioning in the age of AI

Leading through questions

The science of asking

Questions and collaboration

Questions in everyday life and
relationships

Keynotes

The Art of Asking The Human Prompt

“Our next speaker is convinced that most of us never learned how to ask good questions. Nathalie
Starke is a learning, training and business psychologist, a systemic coach and teaching coach, and the
founder of The Question Lab. She teaches at universities in Austria and Germany, researches the
science of questioning as a Research Fellow, and took the TEDx stage in Graz in 2025. Today she
shows us why the quality of our questions shapes how we think, lead and work together. Please
welcome Nathalie Starke.”
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Quotes – free to use

“We train presenting, negotiating and
giving feedback. Yet hardly anyone has
ever learned to ask a good question.”

“In a world where AI delivers every
answer, the question becomes the core
human skill.”

“Good leaders don’t give answers. They
ask questions.”

“We ask ‘How are you?’ and, most of the
time, hope for a ‘fine’. A good question
risks a real answer.”

“My favourite question: What function
does this behaviour serve?”

“I don’t just know which questions work. I
know why they work.”
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