Township of McMurrich/Monteith
Strategic Planning and Development Committee Meeting
Wednesday, April 15, 2026 - 3:00 pm
McMurrich/Monteith Township Council Chambers
AGENDA

Call to Order
Declaration of Pecuniary Interest
Acceptance of Minutes of Meeting- February 26, 2026
New Business — none
Old Business

5.1 Al technology within the Municipality

5.2  ACED survey update

5.3  Review Strat Plan (Economic Development and Mission Statement)
Information Sharing —
Resolutions

Adjournment

Next Meeting Date- TBD at 7:00pm



McMurrich/Monteith
Strategic Planning Committee Meeting Minutes
Thursday, February 26, 2026 — 3:00PM

Present: Vicky Roeder-Martin (Chairperson), Craig White (Council Member), Joanne Baker (Member)
Abesent: Annette DeCoste
Guests: none

Recording Secretary: Allyson Pedwell (Municipal Staff)

1. CallTo Order at 3:00pm

2. Declarations of Pecuniary Interest:
There were no declarations of pecuniary interest.

3. Acceptance of Minutes of Meeting:
January 15, 2026

4. New Business:
None

5. 0OIld Business:
5.1 Al technology within the Municipality: The Committee discussed the advantages of
incorporating Al technology in Committee and Council meetings, as well as day to day
operations of the Township.
5.2 ACED survey update: Staff updated the Committee that we have received several responses
from the survey and will report back once more responses have been received.

[2)]

. Information Sharing:
Member Roeder-Martin reminded staff that an audio amplifying system was to be installed in

the Council Chambers.
The next meeting the Committee would like an update from the CAO regarding status of the
action items of the Strategic Plan and an update on the ACED bhusiness survey

7. Adjournment:
The Committee adjourns this meeting at 4:10 pm until April 15, 2026 at 3pm.

8. Resolutions:

2026-03  Baker/White
Be It Resolved that the Committee approve the minutes of the meeting held January 15, 2026.

Carried

2026-04  White/Baker
Be It Resolved that the Committee recommends the attached proposal for Council’s review. Carried
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February 26, 2026
Page 2 of 2

2026-05  White/Baker
Be It Resolved that the Committee adjourn the meeting at 4:10pm to meet again on April 15, 2026
at 3pm. Carried

Chairperson — Vicky Roeder-Martin Deputy Clerk/Treasurer- Allyson Pedwell
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