
2026
Membership 
Meeting
April 28, 2026

6:30 PM



AGENDA

•Call to Order
•Approval of minutes of 

preceding meeting
•Development Report 
•Financial Report
•Proposed 2026 Budget
•2026 Proposed Fee Schedule
•New Business
•Adjourn



Phase I – Lots 1-61 (Non-HOA Lots)
Phase II – 62-111

Phase III – 182-205



Balance Sheet
for the period ending

March 31, 2026
Accrual Basis

12/31/2023 12/31/2024 12/31/2025 3/31/2026

ASSETS

Current Assets

Checking/Savings

Capra Checking -$                      -$                      -$                      69,939.63$            

UMB (FB&T) Checking 54,229.18             59,827.33             70,193.01             540.49                  

Total Checking/Savings 54,229.18$            59,827.33$            70,193.01$            70,480.12$            

Accounts Receivable

Accounts Receivable 2,403.94               9,815.90               16,513.69             13,075.03             

Total Accounts Receivable 2,403.94$              9,815.90$              16,513.69$            13,075.03$            

Total Current Assets 56,633.12$            69,643.23$            86,706.70$            83,555.15$            

TOTAL ASSETS 56,633.12$           69,643.23$           86,706.70$           83,555.15$           

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable -$                      0.74$                     -$                      -$                      

Total Accounts Payable -                        0.74                      -                        -                        

Total Current Liabilities -                        0.74                      -                        -                        

Total Liabilities -$                      0.74$                     -$                      -$                      

Equity

Retained Earnings 39,569.49$            56,633.12$            69,642.49$            86,706.70$            

Net Income 17,063.63             13,009.37             17,064.21             (3,151.65)              

Total Equity 56,633.12             69,642.49             86,706.70             83,555.05             

TOTAL LIABILITIES & EQUITY 56,633.12$           69,643.23$           86,706.70$           83,555.05$           



Statement of Revenues and 
Expenditures

for the period ending

March 31, 2026
Cash Basis

Jan - Dec 23 Jan - Dec 24 Jan - Dec 25 Jan - Mar 26

Revenue

Association Fee Income 21,970.22$    19,884.67$    23,418.66$    2,265.98$      

Late Fees 1,085.47        -                 4,897.02        1,172.68        

Other Income 600.00           1,200.00        850.00           100.00           

Total Revenue 23,655.69$   21,084.67$    29,165.68$    3,538.66$     

Expense

Bank Charges 362.86$         82.00$           145.00$         

Insurance -                 5,852.00        6,328.00        

Landscaping and Groundskeeping 700.00           6,000.00        6,000.00        1,500.00        

Miscellaneous Expense 238.00           215.00           206.00           

Property Management Fees 2,700.00        3,300.00        6,028.20        1,709.40        

Postage 104.40           38.26             91.80             45.88             

Repairs -                 -                 -                 -                 

Supplies -                 -                 -                 -                 

Utilities -                 -                 -                 -                 

Total Expense 4,105.26$      15,487.26$    18,799.00$    3,255.28$      

Net Revenue 19,550.43      5,597.41        10,366.68      283.38           

Net Revenue & Expenditures 19,550.43$    5,597.41$      10,366.68$    283.38$        



SCHEDULE OF FEES

2026 Schedule of Fees
June 1st

Payable by June 30th

HOA Dues - $400.00

Late Fees:
Initial Late Fee 
 $100.00 – August 1, 2026
 Monthly Late Fee - $50.00
 After January 31st 
$250.00 Collection Fee & Collection Lien 
Filed after 6-month delinquency

Monthly APR – 12%

Transfer Fee - $300.00

Restriction Violation Fine  - 
1st Offense - $100.00
2nd Notice - $200.00
3rd Notice - $400.00



2026 BUDGET
2025 Budget vs. Actual

Cash Basis 

2026 2025 2025 2024 2024 2023 2023

Revenue BUDGET BUDGET BUDGET BUDGET

Income 75 Lots 60 Lots ACTUAL 50 Lots ACTUAL 50 Lots ACTUAL

Association Fee Income 30,000.00$           24,000.00$           23,418.66$           20,000.00$           19,884.67$           20,000.00$           21,970.22$           

Other Income 2,500.00               1,200.00               5,747.02               2,500.00               1,200.00               2,500.00               1,685.47               

Total Income 32,500.00$           25,200.00$           29,165.68$           22,500.00$           21,084.67$           22,500.00$           23,655.69$           

Gross Revenue 32,500.00$           25,200.00$           29,165.68$           22,500.00$           21,084.67$           22,500.00$           23,655.69$           

Expenditures

Bank Charges 100.00$                100.00$                145.00$                350.00$                82.00$                  300.00$                362.86$                

Insurance 7,300.00               6,000.00               6,328.00               1,000.00               5,852.00               4,000.00               -                       

Landscaping 6,000.00               6,000.00               6,000.00               6,000.00               6,000.00               3,600.00               700.00                  

Legal & Professional 500.00                  500.00                  -                       500.00                  -                       500.00                  -                       

Miscellaneous Expense -                       -                       206.00                  -                       215.00                  -                       238.00                  

Property Management Fees 6,090.00               3,600.00               6,028.20               3,600.00               3,300.00               3,600.00               2,700.00               

Postage 200.00                  500.00                  91.80                    500.00                  38.26                    500.00                  104.40                  

Property Tax 250.00                  250.00                  -                       250.00                  -                       100.00                  -                       

Repairs 500.00                  500.00                  -                       500.00                  -                       500.00                  -                       

Supplies 500.00                  500.00                  -                       500.00                  -                       500.00                  -                       

Utilities 500.00                  500.00                  -                       500.00                  -                       2,500.00               -                       

Total Expenditures 21,940.00$           18,450.00$           18,799.00$           13,700.00$           15,487.26$           16,100.00$           4,105.26$             

Net Expenditures 10,560.00             6,750.00               10,366.68             8,800.00               5,597.41               6,400.00               19,550.43             

Projected Revenue over Expenditures 10,560.00$      6,750.00$       10,366.68$      8,800.00$       5,597.41$       6,400.00$       19,550.43$      



New Business





by
Epic Properties
PO Box 64664

Lubbock, TX 79464

12402 Slide Rd. Ste. #204

Lubbock, TX 79424

806-368-4007

www.HawkizeMgmt.com

info@HawkizeMgmt.com

Property Management:
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