
ANNUAL 

MEMBERSHIP 

MEETING
SEPTEMBER 30, 2025

SHENANDOAH 

RIDGE

HOMEOWNERS

ASSOCIATION



AGENDA

SHENANDOAH RIDGE
HOA Membership Meeting

September 30, 2025, 6:30PM

• Call to Order 

• Developer’s Reports 

• Financial Reports 

• Maintenance Reports

• Covenants & Restrictions 

• Violations Review 

• New Business 

• Adjourn



DEVELOPER’S REPORT





PHASE 1



PHASE 2



PHASE 2

PHASE 3





FINANCIAL REPORTS



BALANCE SHEET COMPARISON
thru 9/15/2025

Assets 12/31/2023 12/31/2024 9/15/2025

Current Asset

Community National Bank 6,853.24$         22,749.59$       39,772.74$       

Accounts Receivable -                     4,998.70           11,474.11         

Total Current Asset 6,853.24$         27,748.29$       51,246.85$       

Total Assets 6,853.24$         27,748.29$       51,246.85$       

Liabilities

Current Liability

Prepayments 1,707.55$         1,674.04$         -$                   

Accounts Payable -                     31.22                 -                     

Total Current Liability 1,707.55$         1,705.26$         -$                  

Total Liabilities 1,707.55$         1,705.26$         -$                  

Equity

Reserve for Encumbrance -$                   -$                   -$                   

Retained Earnings -                     5,145.69           26,043.03         

Net Income 5,145.69           20,897.34         25,203.82         

Total Equity 5,145.69$         26,043.03$       51,246.85$       

Total Liabilities & Equity 6,853.24$         27,748.29$       51,246.85$       

Accrual Basis



2024 2025

Actual thru 

9/15/2025

$240/Lot $240/Lot

Association Fee Income $32,595.89 $39,631.18

$32,595.89 $39,631.18

Association Late Fee Income $10.00 $0.00

Other Income $750.00 ($28.01)

Total Estimated Revenue $33,355.89 $39,603.17

Insurance  $                -    $     5,598.00 

Landscaping                    -                    -   

Legal and Professional Fees          1,225.00           260.00 

Management Fees        10,497.50         8,302.50 

Other Expenses                    -                    -   

Postage and Delivery             710.67           237.60 

Property Taxes               26.63                  -   

Repairs                    -                    -   

Supplies                    -                    -   

Utilities                    -                    -   

Total Expenditures $12,459.80 $14,398.10

$20,896.09 $25,205.07

Capital Improvements Reserves $0.00 $0.00

Less: Capital Improvement Projects $0.00 $0.00
$20,896.09 $25,205.07Excess of Estimated Revenue over 

Excess of Estimated Revenue over 

Expenditures

Estimated Revenue

STATEMENT OF REVENUES & EXPENDITURE & ANNUAL BUDGET COMPARISONS

Cash Basis



SCHEDULE OF FEES

2026 HOA DUES - $240/Lot

 1st Month Late - $50.00

 2nd Month Late - $15.00

 3rd Month Late - $20.00

 4th Month Late - $25.00

 5th Month Late - $30.00

Monthly Accrual Rate = 10%

Resale Certificates/Transfer Fee - $300

Attorney Fee for collection - $250.00



Questions & Answers
 





12402 Slide Road

Suite #204

Lubbock, TX 79424

806-368-4007

www.HawkizeMgmt.com

SHENANDOAH RIDGE

HOMEOWNERS

ASSOCIATION
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