
Annual HOA Membership Meeting
April 3, 2024

6:30 PM



AGENDA

■ Call to Order

■ Development Update

■ Financial Report

– 2023 Financial Statements

– 2024 Schedule of Fees

– 2024 Budget

■ Old Business 

■ New Business

■ Adjourn



:

■ Phase 1 – Lots 1-66

■ Phase 2 – Lots 67 - 122

■ Phase 3 – Lots 123-143

■ Phase 4 – Lots 144-206

211 Total Lots



Abbey Glen Homeowners Association

BALANCE SHEET

2020 - 2023

Accrual Basis

2024 2023 2022 2021 2020

Thru 3/31/2024

Current Asset

Lubbock National Bank 68,521.95$   41,051.80$   8,371.11$     635.96$        1,162.84$     

Accounts Receivable 20,744.00     8,000.00       767.54          -               -               

Total Current Assets 89,265.95$   49,051.80$   9,138.65$     635.96$        1,162.84$     

Total Assets 89,265.95$   49,051.80$   9,138.65$     635.96$        1,162.84$     

Current Liabilities

Accounts Payable 200.00$        9,271.22$     931.20$        3,962.25$     4,238.33$     

Total Current Liabilities 200.00$        9,271.22$     931.20$        3,962.25$     4,238.33$     

Total Liabilities 200.00$        9,271.22$     931.20$        3,962.25$     4,238.33$     

Equity

Retained Earnings 39,780.58     8,207.45       (3,326.29)     (3,075.49)     (1,161.45)     

Net Income 49,285.37     31,573.13     11,533.74     (250.80)        (1,914.04)     

Total Equity 89,065.95$   39,780.58$   8,207.45$     (3,326.29)$   (3,075.49)$   

Total Liabilities & Equity 89,265.95$   49,051.80$   9,138.65$     635.96$        1,162.84$     



Abbey Glen Homeowners Association

Statement of Revnues and Expenditures

2020 – 2023

Cash Basis

REVENUE 2020 2021 2022 2023
Completed homes($400/Home) $       7,475.95 $     10,685.40 $      21,615.47 $      43,474.10 
Developed lots ($200/lot)(Builders) 9,800.00 2,000.00 9,921.12 12,168.64 
Undeveloped lots (190 @ $100/lot) 19,000.00 
Other Income - 2,114.58 3,000.00 9,550.00 
Late Fees 12.09 400.00 2,437.16 
Developer contribution 7,500.00 
TOTAL $     43,775.95 $     14,812.07 $      34,936.59 $      67,629.90 

EXPENDITURES
Insurance $       3,843.00 $       3,922.00 $        4,077.00 $        4,201.00 
Landscape maintenance 35,803.71 6,286.05 10,128.38 13,842.03 
Landscape Repairs/Supplies 4,280.00 3,852.83 
Legal & Professional 438.00 28.00 91.00 46.00 
Management 2,700.00 2,700.00 4,200.00 9,360.00 
Postage 47.25 118.00 414.45 
Repairs - 208.16 841.25 
Other Expenses 40.00 19.00 - 257.60 
Property Tax 23.01 67.74 31.20 
Utilities 1,966.58 2,571.10 3,031.16 2,102.85 
Other/miscellaneous - 1,000.00 
TOTAL $     44,861.55 $     15,526.15 $      27,201.44 $      34,949.21 

NET CASH FLOW $     (1,085.60) $        (714.08) $        7,735.15 $      32,680.69 



BUDGET VS. ACTUAL

2020 – 2023

2020 2020 2021 2021 2022 2022 2023 2023

Budget Actual Budget Actual Budget Actual Budget Actual
REVENUE 71 Lots 38 Lots 71 Lots 211 Lots

Completed homes($400/Home) $    3,200.00 $       7,475.95 $    9,200.00 $     10,685.40 $  16,400.00 $      21,615.47 $  30,000.00 $      43,474.10 

Developed lots ($200/lot)(Builders) 12,600.00 9,800.00 3,000.00 2,000.00 6,000.00 9,921.12 27,200.00 12,168.64 

Undeveloped lots (190 @ $100/lot) 18,900.00 19,000.00 -   -   -   

Other Income 50.00 -   50.00 2,114.58 2,000.00 3,000.00 3,000.00 9,550.00 

Late Fees 12.09 400.00 2,437.16 

Developer contribution -   7,500.00 -   -   -   

TOTAL $  34,750.00 $     43,775.95 $  12,250.00 $     14,812.07 $  24,400.00 $      34,936.59 $  60,200.00 $      67,629.90 

EXPENDITURES

Insurance $    2,000.00 $       3,843.00 $    2,000.00 $       3,922.00 $    4,000.00 $        4,077.00 $    4,200.00 $        4,201.00 

Landscape maintenance 48,000.00 35,803.71 6,286.05 8,500.00 10,128.38 9,500.00 13,842.03 

Landscape Repairs/Supplies 4,280.00 3,852.83 

Legal & Professional 2,000.00 438.00 2,000.00 28.00 500.00 91.00 500.00 46.00 

Management 3,600.00 2,700.00 3,600.00 2,700.00 3,600.00 4,200.00 10,752.00 9,360.00 

Postage 50.00 47.25 50.00 150.00 118.00 575.00 414.45 

Repairs 500.00 -   500.00 500.00 208.16 1,500.00 841.25 

Other Expenses -   40.00 -   19.00 100.00 -   100.00 257.60 

Property Tax 23.01 75.00 67.74 75.00 31.20 

Utilities 4,000.00 1,966.58 4,000.00 2,571.10 4,000.00 3,031.16 4,000.00 2,102.85 

Other/miscellaneous 1,500.00 -   1,500.00 75.00 1,000.00 75.00 

TOTAL $  61,650.00 $     44,861.55 $  13,650.00 $     15,526.15 $  21,500.00 $      27,201.44 $  31,277.00 $      34,949.21 

NET CASH FLOW $(26,900.00) $     (1,085.60) $  (1,400.00) $        (714.08) $    2,900.00 $        7,735.15 $  28,923.00 $      32,680.69 



2024 Schedule of Fees

HOA Dues - $400.00

Late Fees:

-Initial Late Fee (March 1st) $100.00 

-Monthly Late Fee  $50.00

-After September 30th – 

 $250.00 Collection Fee & 

 Collection Lien Filed

Monthly APR – 12%

Transfer Fee - $300.00

Restriction Violation Fine  - 

1st Offense - $100.00

2nd Notice - $200.00

3rd Notice - $400.00



PROPOSED BUDGET

2019 – 2024

2020 2021 2022 2023 2024
Budget Budget Budget Budget Budget

REVENUE 71 Lots 38 Lots 71 Lots 211 Lots 211 Lots
Completed homes($400/Home) $    3,200.00 $    9,200.00 $  16,400.00 $  30,000.00 $  43,600.00 
Developed lots ($200/lot)(Builders) 12,600.00 3,000.00 6,000.00 27,200.00 20,400.00 
Undeveloped lots (190 @ $100/lot) 18,900.00 -   -   -   -   
Other Income 50.00 50.00 2,000.00 3,000.00 3,000.00 
Late Fees
Developer contribution -   -   -   -   -   
TOTAL $  34,750.00 $  12,250.00 $  24,400.00 $  60,200.00 $  67,000.00 

EXPENDITURES
Insurance $    2,000.00 $    2,000.00 $    4,000.00 $    4,200.00 $    5,040.00 
Landscape maintenance 48,000.00 8,500.00 9,500.00 36,000.00 
Landscape Repairs/Supplies 5,000.00 
Legal & Professional 2,000.00 2,000.00 500.00 500.00 750.00 
Management 3,600.00 3,600.00 3,600.00 10,752.00 17,725.00 
Postage 50.00 50.00 150.00 575.00 675.00 
Repairs 500.00 500.00 500.00 1,500.00 3,000.00 
Other Expenses -   -   100.00 100.00 500.00 
Property Tax 75.00 75.00 100.00 
Utilities 4,000.00 4,000.00 4,000.00 4,000.00 4,800.00 
Other/miscellaneous 1,500.00 1,500.00 75.00 75.00 150.00 
TOTAL $  61,650.00 $  13,650.00 $  21,500.00 $  31,277.00 $  73,740.00 

NET CASH FLOW $(26,900.00) $  (1,400.00) $    2,900.00 $  28,923.00 $   (6,740.00)



FINE AND ENFORCEMENT POLICY 





For more information or 
questions, contact: 
Texas Hawkize Property Mgmt 
9117 Milwaukee Ave. Ste 600
Lubbock, TX 79424
806-368-4007
info@Hawkizemgmt.com
www.HawkizeMgmt.com
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