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Toowoomba & District Para / Hang Gliding Club Inc

	MINUTES



	Date and Time:
	Wednesday 19th November 2025. Meeting began at 19:05.

	Venue:
	Cahill Park Sports Complex, Gatton

	[bookmark: _Hlk181823400][bookmark: _Hlk90014189][bookmark: _Hlk214472441]1. MEMBERS IN ATTENDANCE:  Peter Schwenderling (President), Tim Atkinson (Treasurer), Stefanie Becker (Secretary), Herbert Hobiger, Dusty Anne Smith, Ernst Ditges, Grant Belonje, Gavin Maxwell, Emma Barber, Dan Cash, Peter Kuester

	[bookmark: _Hlk214472458]2. APOLOGIES: Peter Harding, Tim Clyde-Smith, Liam Garland, Mark Gillespie, John Burton, Jeff McIntyre

	3. CONFIRMATION OF PREVIOUS MINUTES:
Moved: Stefanie Becker
Seconded: Tim Atkinson

	

	4. SECRETARY REPORT

	Ref No.
	Details
	Action

	Incoming: 4.1
	OFT Annual Return of Association has been received and is just waiting for this meeting to be completed and submitted.
	TA to complete

	Outgoing: 4.2
	
	

	4.3
	TA tried to complete the new NFP report but could not complete it because his digital ID failed (because he does not have an Australian Passport). SB has also tried to complete it but the club does not appear as affiliated club..
	PS is going to try to complete the NFP report for WW.

	
	
	

	5. SAFETY REPORT (from Senior Safety Officers, Safety Officers)

	Ref No.
	Details
	Action

	5.1
	SB and PS conducted a review of the SO workshop on 7/10/25
	

	5.2
	PG Incidents: We had two incidents since the last GM in PG:
- 4/10/24: A PG4 pilot (Thomas Fossness) attempted a nil wind launch and crashed on the ridge at Ma Ma. No injuries and no damage to the glider.
- 13/11/25: A PG2 pilot (Christian Gale) was caught behind the ridge when it blew out and did not manage to execute the turn and burn, got into rotor and did a very hard landing at the foot of the ridge on the west side of Ma Ma. The glider was caught in a tree and had to be ripped out with a branch. Pilot reported a sore back but no serious injuries. Damage to glider unclear at this stage.
HG incidents - nil
	

	
	

	

	6. TREASURER’S REPORT

	Balance brought forward 

	6.1
	Tim spoke to the financial report, which is available to all club members upon request. 
Majority of expenses were due to ride-on mower and the trailer, followed by Christmas presents to the landowners. Launch maintenance was a major expense, including fuel for the mower and chain saw and replacement parts (belts, etc.). These expenses also include windsocks, first aid boxes, etc.
	

	6.2
	Windstation expenses were also high, despite the fact that no new ones were added. The windstations we are using are inexpensive but the parts keep breaking down a lot. There were no board failures this time, but various faults.
	

	6.3
	Summary (from 7/11/2024 to 19/11/2025):
Total income: $7,668.16
Total expenses: $16,374.11
Net loss: $8,705.95 
Balance: Available on enquiry


	Replace with Nov to Nov

	

	Moved: Peter Schwenderling
Seconded: Stefanie Becker

	

	7. BUSINESS ARISING FROM LAST MEETING
	
	

	Ref No.
	Details
	Action

	7.1
	PS organised a repacks at Ma Ma Creek Hall opposite the pub in winter.
	

	7.2
	The Tenthill E launch is not ideal; it’s very difficult to find thermals there. The W launch is currently rated as PG3. We’re planning to maybe create some more launches there.
	People who are enthusiastic about the idea of creating more launches at Tenthill should contact SB for help with assessments.


	7.3
	The Stringybark windstation has been removed. TA suggested that we move the Ma Ma windstation closer to launch, to facilitate maintenance 
	PS to ask Colin whether we can move the Ma Ma windstation

	
	

	

	8. OUTSTANDING ACTIONS ITEMS
	
	

	Ref No.
	Details
	Action

	8.1
	Reserve repack: 
PS organised a reserve repack this year.
Gav mentioned that we regularly need to repack out reserves.
	PS or SB to organise another reserve repack at Ma Ma Creek Hall.

	
	

	

	9. STANDING AGENDA ITEMS
	
	

	Ref No.
	Details
	Action

	9.1 Committee Report
	New online form for memberships works well: SB reported that members are much more willing to fill out the online membership forms. 
	

	9.2
Membership Report 
	We currently have 71 full members

New members: 
Lee Gale, Christian Gale, Daniel Gibson, Glen Pascoe, Jack Appleby, Jeremy Carroll, Riley Jenkins, Mark Cherry, Ade Cherry, Alexander White, Raffael Gretener, Walter Fuchs, Jordan Amos, Matthias Kuhn, Ollie Dousset, Ian Brooks, Gerard Kennedy, Lachlan Macallan, Jonty Springer, Peter Kuestler, Kevin Ashworth.
Welcome or welcome back!

PS proposed to welcome these as full members into the club.
Moved: Peter Schwenderling
Seconded: Stefanie Becker
Approved
	

	9.3
Site Report/s 
	
	

	9.3.1
	Ma Ma: 
Compliance with landowner’s rules (no flying on Sunday, creating no dust, texting Colin with name and rego, locking gates after we’re finished, keeping to max 12 pilots) has been very good. 
John, Gav and Dan C have done a great job cleaning the area and John is regularly mowing it, providing a very safe launching environment.
First aid box and windsocks are alive and well. A snake bit bandage still needs to be added to the first aid box.
Wicked Wings members have occasionally helped Colin out, notably John, Dan, Andre, Gav, John, Ade, Ernst, Tim, and Stef. Thanks to all of these members for their good work!
Many PG2’s and others have praised Wicked Wings for being the friendliest and nicest club.

We have started mentioning that people should contribute some money for trips up and down the hill when we only use one car all day long. 

Dan Cash proposed mowing a strip into the LZ. Discussion determined it would be fruitless 

Gav mentioned that the stepover at Ma Ma is a bit wobbly and needs pinned to the ground.


	Dan C offered to take a drill next time and fix the stepover at Ma Ma. SB is going to bring a pool noodle for the barbed wire fence. New first aid kit with snake bandage to be kept at bombout.

	
	
	

	9.3.3
	Wilson’s: 
Tim took another tree down and trimmed some re-growth, and Jeff and John have been doing a great job removing lantana and other big weeds.
John has regularly run the club’s new mower over the launch, so that it looks pristine now and does not pose any safety risks due to long grass anymore.
Members have asked if we could remove three more trees from the left side of launch, and whether the club could provide a stile to get over the fence from the LZ. 
SB proposed putting a small chemical toilet at Wilson’s with a camouflage net.
	TA to clear the regrowth on the left of launch and at the bottom. PS and SB are going to look for possible stiles and explore the possibility of putting a chemical toilet up at launch. 
 

	9.3.4
	Stringybark
Stringybark has changed owners. 
TA and PS went to Stringy and took the windstation away. We can potentially still use our old E/SE launch as well as the W side.
	PS to initiate contact with new owners to see if we can still fly there, and ask Peter Frith if we can fly the W launch.

	9.3.5
	Sid’s Tow Strip
We haven’t had much action at the tow strip. PS reported that we can tow SE to NE and the reverse, SW to NW.
There is a shorter 1km shorter trip taking a SE.
We need to train more people up in using the winch. PS mentioned that he can train up 2-3 people per day. EB mentioned that all people who want to fly should volunteer to learn how to tow.
	PS to organise a day to train interested people in using the winch 

	9.3.6
	Hoffman’s
Jeff and Josh from SEQ Paragliding were at Hoffman’s with a small group of students. They reported that it looks quite good. Members were wondering if there was a toilet in the hut.
	SB to check the hut if there is a toilet there. Club to organise a working bee when it’s flyable multiple days.

	9.3.7
	East and south-east Killarney 
SE launch looks much better after the clean-up and has been used frequently since the last AGM.
On 4/8/24, Trevor landed in a field that belongs to Bernie in Killarney. 
TA mentioned that the SE launch needs a little work; E launch would need 3 full days of work.
The members agreed that the E launch needs work, but want to prioritise Wilson’s and the NW launch at Killarney for now.
PS mentioned that we should have a box with first-aid kit and maps at Killarney.
	Next time we fly Killarney, we will see if we can get some people to work on the SE launch to remove the re-growth.

	9.3.8
	NW Launch
The trees on the left of the NW launch and below have grown so high that it’s become a safety issue to launch there. TA spoke with the landowner and he allowed us to cut all the trees there.
Getting that launch back into working order would be a lot of work and would be Plan B.

TA advocated for getting back to the old West launch and clear it up as takes a straight W.
	TA to ask to get a quote to clean up the NW launch and ask the landowner about the prospective clean-up when he brings him Xmas presents.

	9.3.9
	Tenthill
We installed an old stile from Ma Ma at Tenthill. The West launch has been flown multiple times; the NE launch twice. The members agreed that launching from the NE launch is hard and requires perfect conditions and/or luck.
There are plans to create new launches, including Eastern launches on the ridge. 
TA mentioned another launch further SE from Ma Ma that we should explore.
	SO’s to explore creating new launches at Tenthill.

If we cannot get the Stringy launches back, the committee will investigate the new launch TA discovered.


	
	

	

	10. NEW BUSINESS (items tabled on the agenda before the meeting)
	
	

	Ref No.
	
	Action

	10.1
	Figures on website visitors
PS gave report of the website. Overall the website has been a very successful method of communication and management. 
	

	10.2
	Joshi from SEQ Paragliding has conducted some training flights with students and certified pilots (XC clinics) from Killarney SE, N and W launches. We currently do not have a deed of agreement in place to regulate the use of these sites for training or provide guidelines.
	PS and SB to provide guidelines for SEQ Paragliding for the use of our sites

	10.3
	The club recently took advantage of end of year sales to purchase a near new mower and a new trailer. Currently stored at PS shed. 
Motion: That expenses for mower, trailer and associated equipment be ratified.
Proposed: Peter Schwenderling
Seconded: Gavin Maxwell
Approved
	

	10.4
	Motion: that we buy 5 snake bandages and put them into the first aid kits, and get 5 first aid kits plus one at the Ma Ma bombout.
Proposed: Dan Cash
Seconded: Stefanie Becker
	SB to buy snake bandages and first aid kits.

	10.5
	PS proposed the following changes to our by-laws: 
- Membership renewal fees are due for renewal after 365 days after payments.
- Remove the pro-rata membership fees
- Remove the obsolete memberships and associated clauses (student membership fees; associate membership fees).
- insert committee election clauses to protect club integrity and longevity.
- Increase membership fees to $60 per year.

Proposed: Ernst Ditges
Seconded: Gavin Maxwell
Approved
	PS to adjust ByLaws

	10.6
	The club received new RDLs payments from QSA.
	

	10.7
	Xmas allocations of landowner gifts
PS thanked the committee members as well as Tim Clyde-Smith and Gavin Maxwell for delivering gifts to our landowners last year and highlighted that our sites are the club’s most important assets.
PS mentioned that we have about 25 landowners, and should give them on average $75 per landowners, as per our decision to adjust the gifts to inflation and give landowners more. 
As last year, we will give more to landowners whose launches we use more (e.g., $200 for Ma Ma , Wilsons and Killarney).
	Committee members to determine how to distribute Xmas presents.



	

	
	

	11. NEXT MEETING – General Meeting 
	PS suggested that next GM could be held earlier in 2026, to start to bring us back into line with conventional AGM timings.
	

	Venue:
	TBA

	
	

	12. MEETING CLOSE
	Meeting closed at: 21:36



CHAIRPERSON AUTHORISATION:

Name		      President:  Peter Schwenderling
Signature 		
Date                             19 /  11  /  2025
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