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Longworth, Oxfordshire, OX13 5EU
Headteacher: Mr N Wilson


Minutes of the meeting of the full Governing Body
Held in school and via Zoom
Monday 6 October 2025 at 6.30 pm

	Present:
	Jen Jones (JJ) – LA Governor, Chair
Lauren Bryan (LB) – Parent Governor, Vice Chair
Neil Wilson (NW) – Headteacher
Toni Briggs (TB) – Foundation Governor
Becky Butler (BB) – prospective Parent Governor
Ivo Furano (IF) – Co-opted Governors
Melissa Gleeson (MG) – Parent Governor
Francesca Parma (FP) – Co-opted Governor
Joey Potgeiter (JP) – Staff Governor


	Apologies:
	

	Absent:
	

	Vacancies:
	Co-opted Governor
Foundation Governor

	In attendance:
	Kate McConaghy (KM) – Governance Professional



Key:	Discussion	Decisions	Actions
	No
	Item
	Action

	
	Procedural matters
	

	1
	Welcome
Meeting commenced at 18:40.

1.1 Attendance, apologies, and absences
It was noted BB would arrive later in the meeting.

1.2 Quorum declaration
The meeting was quorate throughout.

1.3 Any other business to be dealt with at the end of the meeting
None

1.4 Declaration of Pecuniary Interests for this meeting
MG declared her position as Treasurer of the PTA.

	

	2
	Appointments
2.1 Re-appointment of LA Governor
Governors re-appointed JJ as LA governor.

2.2 Appointment of Parent Governor
Governors agreed to defer BB’s appointment as parent governor to the December FGB.

	



	3
	Election of Chair and Vice Chair 2025/26
3.1 Elect Chair
Governors duly elected JJ as Chair of FGB.

3.2 Elect Vice Chair
Governors noted this would be LB’s last meeting and therefore she would not be able to carry on as Vice Chair.
Governors duly elected IF as Vice Chair of FGB.

3.3 Agree terms of office
Terms of office to be one year.

	

	4
	Committees and Link Governor roles
4.1 Review and agree committees
4.2 Agree committee members
Governors agreed committees and committee members as follows:
· Finance and Pay – JJ, IF, FP
· Appraisal – JJ, TB, MG
· Governor Support – JJ, IF, MG
· Policy subgroup – JJ, IF, MG, FP, JP
· Sustainability – JJ, IF, MG, FP

4.3 Agree committee Chairs
Governors agreed to defer appointment of committee Chairs to committees.

4.4 Agree Terms of Reference
Deferred to December FGB

4.5 Appoint Link Governor roles:
Governors appointed link governor roles as follows:
· Safeguarding & Whistleblowing - TB
· Special Educational Needs (SEN) - JJ
· Physical Education (PE) - FP
· Early Years and Foundation Stage (EYFS) – BB
· Reading - MG
· Finance - IF
· Sustainability and Climate Action
· Health and Safety - JJ
· Attendance - TB
· Filtering and Monitoring – TB

Action: draft committee meeting schedule
KM advised committees should meet at least once per term.

4.6 Agree the monitoring plan 
Governors agreed to defer approval of the monitoring plan to December FGB.
Action: update monitoring plan

4.7 Appoint Headteacher’s appraisal panel
Governors appointed the Appraisal Panel as follows:
Appraisal Panel: JJ, TB, MG
External Adviser: Louise Warren of Cambrian Learning Trust (CLT)
Appraisal date: November
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	5
	Good Governance
 5.1 Ensure governors have completed statutory compliance items
Governors confirmed completion of statutory compliance items.

BB joined the meeting at 19:04.

 5.2 Adopt Governors Code of Conduct 2025 (Appendix A)
Governors approved Governor Code of Conduct.

 5.3 Approve Standing Orders 2025 (Appendix B)
Governors approved Standing Orders 2025.

 5.4 Approve Governor attendance 2024/25 (Appendix C)
Governors approved attendance information for website.

 5.5 Ensure school is compliant with uniform and attendance statutory guidance
 Headteacher confirmed the school is compliant.

 5.6 Succession planning:
·  Vacancies: 1 Co-opted Governor, 1 Foundation Governor
·  Terms ending soon: LB Parent Governor
·  Training: 
· MG Prevent Duty, Safeguarding due January 2026
· JJ Prevent Duty and L2 Safeguarding
· FP L2 Safeguarding
· BB Prevent Duty and L2 Safeguarding
· JP Prevent Duty and Safeguarding
· NW Prevent Duty and Safeguarding

Governors discussed a possible Co-opted governor and a parent election.

Action: handover advertising
Action: handover surveys 
Action: investigate a possible Foundation governor
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JJ
FP
BB
JP
NW



LB, JJ
LB, IF
TB, JJ

	6
	Previous meeting
 6.1 Adoption of the minutes of the meeting dated 30 June 2025 (Appendix D)
Governors approved the minutes as a true record.

 6.2 Matters arising not on the agenda (action log Appendix E)
	Action
	Assigned to
	Update

	To discuss After School Club invoicing practice.  Follow up with administrative staff. 
	MG
	Delayed due to staff absence

	To seek approval from the Parish Council to locate banners advertising pupil vacancies
	IF
	2 banners on display

	To explore options to facilitate flexible voluntary contributions for school trip
	NW
	Delayed due to staff absence

	to circulate information about preschool via social media
	LB
	Staff are advertising on social media

	to draft the annual Governor report by the end of term
	JK
	Completed

	to discuss after school club pricing and make recommendations to FGB
	IF/JK/NW
	Completed

	to review the Equality Duty Statement and present to the next meeting
	JP
	Deferred to Dec FGB

	to review 12-week plan and update the live version (via GovernorHub
	All
	Deferred to Dec FGB



Action: welcome new families and share annual governor report
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	7
	Any urgent business
None

	

	
	Progress against SEF Goals – Headteacher’s Report
	

	8
	8.1 Headteacher’s Report
The Headteacher’s Report (Appendix F) was circulated prior to meeting and governors were invited to ask questions to be answered in advance (Appendix G).

The Headteacher highlighted the format of the Headteacher’s Report as aligning with the new Ofsted toolkit.  The SEF and 12 Week Plan formats are still to be updated.  The Headteacher highlighted staff inset and what will be covered.  The Headteacher gave a brief explanation of an ongoing staff absence.  Governors agreed to arrange for a card and flowers to be delivered to the member of staff.  Governors enquired about admin support during the staff absence.  The headteacher confirmed the office will be covered Monday through Friday morning.

Governors requested a summary of the preschool open afternoon.  The Headteacher clarified the open afternoon was for primary school starters, but preschool was discussed with parents as well.  Parents showed interest but expressed preference for full-time as opposed to term-time only care.  The Headteacher highlighted that transition from preschool to primary school was easier for those children in the preschool programme.  Governors discussed whether preschool advertising could highlight the benefit of these friendship formations ahead of school.  Governors also discussed adding preschool information to advertising banners when they’re ready to be re-printed.  Governors queried whether full-time preschool was worth investigating.  The Headteacher clarified he did not believe it logistically possible.  However, the preschool team are investigating taking on 2-year-olds for a full day, but this would require a sleeping and eating area for preschool.  Governors asked for clarification on how this would affect pupil admissions.  The Headteacher clarified the ratio for 2-year-olds was five for every member of staff, but the school is likely to keep it as 4:1.  Governors queried the current maintenance work and whether it covered modifications to the preschool.  The Headteacher clarified the maintenance work included refurbishment but not modification.  

8.2 Agree the 12 Week Plan (SDP)
8.3 Agree the SEF
The SDP and SEF are to be formatted in line with the new Ofsted toolkit.  
Governors agreed to defer approval of the SDP and the SEF to the December FGB.

8.4 Year 1 Phonics analysis
Staff highlighted the Year 1 cohort is a touch below the national average in phonics despite early intervention.  Those who were expected to struggle have continued to struggle.  The school has invested in another phonics assessment which is providing more information on complex literacy difficulties to better plan interventions.  Governors queried the cost of the assessment.  The Headteacher clarified it cost £600 but has no annual license.

8.5 Report on teacher appraisal process – pay decisions for teachers due 31 Oct
Staff appraisals are set for the last week of term one.  No major changes to the budget are expected.  

8.5 School Climate Action Plan (Appendix H)
The Headteacher confirmed the Climate Action Plan had been agreed with the Chair and was available on the school’s website.  Some members of staff have been nominated to lead on the plan.  A local councillor visited the Headteacher to discuss traffic calming measures around the school.  Governors discussed linking traffic calming measures to the Climate Action Plan.

Action: confirm dates via Whatsapp for the Sustainability Committee to meet and discuss dates for planning and implementation of the plan.

	





















































JJ, IF, MG, FP

	
	Accountability and Oversight
	

	9
	Finance
The P3 report was positive.  The P4 report is still to come.  The school is predicted to carry forward £30,000.

	

	10
	Safeguarding
10.1 Safeguarding Governor’s Report
A Safeguarding Governor’s Report was made available prior to the meeting (Appendix I)

The Safeguarding governor highlighted the school’s greatest challenge as attendance.  The Headteacher clarified that attendance would look more positive as the year progressed.  A number of Pupil Premium (PP) children had gone on family holidays in September, but these children generally have good attendance.  The Headteacher felt the school’s attendance figures were comparable to those of schools who fine for absence.  Governors discussed training information indicating that short, frequent absences cause more harm to PP attainment than a holiday absence and the need for the narrative to change from one of future consequences – attainment - to immediate consequences – missing out on fun and friendships.  Governors expressed they were reassured by the school’s attendance being above the national average.  Governors commended the community building of porridge morning, the nurturing environment of the school and the adaptive curriculum reported in the SEF.

10.2 Review and agree the Annual Safeguarding Audit – due 28 Nov
Governors agreed to review and approve the Annual Safeguarding Audit before the deadline.
Action:  review and approve the Annual Safeguarding Audit before 28 November 2025

10.3 Ensure all staff safeguard training is in place
Staff were given until the end of September/beginning of October to tie up loose ends regarding training.

	















ALL

	11
	Committee Reports 
 Committee meetings to be scheduled.  See Item 4.5 action. 

	

	12
	Policies (Please click here for the policy schedule)
Governors approved policies (Appendix J) as follows:
· Safeguarding Policy
· SEN Policy
· Dealing with Allegations - OCC
· Safer recruitment – OCC

Governors agreed to read and approve policies in the coming weeks as follows:
· Behaviour and Relationships Policy - November
· Whistleblowing Procedure – Nov (Toni to edit for NW)
· Admissions due Nov
· Complaints due March

Action: confirm governor approval in two weeks
Action: update policy spreadsheet
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	13
	Documents for approval
13.1 SEN Information Report 2024/25
Governors approved the SEN Information Report 2024/25.

13.2 Pupil Premium Impact Report 2024/25
Governors agreed to defer approval of the Pupil Premium Impact Report 2024/25 to December FGB.

13.3 PE and Sports Premium Report 2024/25
Governors approved the PE and Sports Premium Report 2024/25 over the summer holidays and confirm it is on the school’s website. 

	







	14

	Health and Safety
Headteacher highlighted that work on the new boiler meant the car park would be cordoned off for 6 weeks.

The Health and Safety Audit is booked for after half-term. 

	

	15
	Learning Walks (face to face) and School Visits
SEND - Nov
EYFS – Nov/Dec
Phys Ed - Jan

	

	
	Strategy & vision
	

	16
	5 Year Strategic Vision 
Reviewed in July.  Next review September 2026.

	

	17
	Governor action plan
Governors agreed to align an action plan to the 12 Week Plan once it is complete.
	

	
	Wrap up
	

	18
	Any other business
Governors commended staff on the community atmosphere of Porridge Morning.

Staff highlighted the amount of documentation being produced by government which staff will need to read despite Ofsted inspection being some years away.   This will affect curriculum planning and assessment.  Governors queried whether the budget allowed for reasonable planning time cover for subject leads.  Headteacher confirmed it could be covered by the supply budget.  Governors discussed managing planning time with the least disruption to the school, expressing that supply cover works best when communicated to families in advance.

Governors thanked Lauren for her service and wished her luck. 

	

	19
	Items for next agenda
· Confirmation the Headteacher’s Appraisal has been completed
· Review attendance
· Adopt Staff Pay Policy
· Approve Admissions Policy
· Ensure website and GIAS are up to date – remove LB, update roles and responsibilities on website.
· Appoint BB’s as parent governor
· Agree committee Terms of Reference
· Approve the monitoring plan
· Approve the Equality Duty Statement
· Approve the SDP and the SEF
· Approve the Pupil Premium Impact Report 2024/25

	

	
	FGB meetings 2025/26 
 1 December 2025
 9 February 2026
 23 March 2026
 18 May 2026 budget only
 6 July 2026

	


Meeting concluded 20:25

Appendices (documents and reports discussed)
	Agenda item
	Appendix
	Title

	5.2
	A
	Governor code of conduct

	5.3
	B
	Longworth FGB Standing orders Oct 2025

	5.4
	C
	Longworth governor attendance 2024-25

	6.1
	D
	Longworth FGB 30.06.25_first draft

	6.2
	E
	October 2025 action log (2)

	8.1
	F
	Head's Report Sept 2025

	8.1
	G
	Questions for HT - 6 Oct

	8.5
	H
	Climate Action Plan

	10.1
	I
	Safeguarding Governor Report September 2025

	12
	J
	Policies: Safeguarding Policy, SEN Policy, Dealing with Allegations, Safer recruitment



Summary of decisions
	Agenda item
	Decision

	2.1
	Governors re-appointed JJ as LA governor

	3.1
	Governors duly elected JJ as Chair of FGB

	3.2
	Governors duly elected IF as Vice Chair of FGB

	4.2
	Governors agreed committees and committee members

	4.3
	Governors agreed to defer appointment of committee Chairs to committees

	4.5
	Governors appointed link governor roles

	4.7
	Governors appointed the Appraisal Panel

	5.1
	Governors confirmed completion of statutory compliance items

	5.2
	Governors approved Governor Code of Conduct

	5.3
	Governors approved Standing Orders 2025

	5.4
	Governors approved attendance information for website

	12
	Governors approved policies - Safeguarding Policy, SEN Policy, Dealing with Allegations, Safer recruitment

	13.1
	Governors approved the SEN Information Report 2024/25

	13.3
	Governors approved the PE and Sports Premium Report 2024/25 over the summer holidays and confirm it is on the school’s website



Summary of action items (pressing actions)
	Agenda Item
	Action
	Owner
	Deadline

	4.5
	draft committee meeting schedule
	JJ
	1/12/25

	4.6
	update monitoring plan
	JJ
	1/12/25

	5.6
	Update training
	MG
JJ
FP
BB
JP
NW
	1/12/25

	5.6
	handover advertising
	LB, JJ
	1/12/25

	5.6
	handover surveys 
	LB, IF
	1/12/25

	5.6
	investigate a possible Foundation governor
	TB, JJ
	

	6.2
	welcome new families and share annual governor report
	JJ
	1/12/25

	8.5
	confirm dates via Whatsapp for the Sustainability Committee to meet and discuss dates for planning and implementation of the plan
	JJ, IF, MG, FP
	1/12/25

	10.2
	review and approve the Annual Safeguarding Audit before 28 November 2025
	ALL
	28/11/25

	12
	confirm governor approval of further policies in two weeks
	JJ
	20/10/25

	12
	update policy spreadsheet
	JJ
	1/12/25
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