[image: ]Longworth Undenominational Primary School

Longworth, Oxfordshire, OX13 5EU
Headteacher: Mr N Wilson


Minutes of the meeting of the Full Governing Body
Held in school and via Zoom
Monday 23 March 2026 at 6.30 pm

	Present:
	Jen Jones (JJ) – LA Governor, Chair
Ivo Furano (IF)– Co-opted Governor, Vice Chair
Neil Wilson (NW) – Headteacher
Tom Edgeworth (TE) – Parent Governor
Joey Potgeiter (JP) – Staff Governor


	Apologies:
	Toni Briggs (TB) – Foundation Governor
Becky Butler (BB) – Parent Governor
Melissa Gleeson (MG) – Parent Governor
Francesca Palma (FP) – Co-opted Governor


	Absent:
	

	Vacancies:
	Co-opted Governor
Foundation Governor

	In attendance:
	Varun Footring (VF) – pending Co-opted Governor
Kate McConaghy (KM) – Governance Professional



Key:	Discussion	Decisions	Actions
	Minutes
	Actions

	
	Procedural matters
	

	1
	Welcome
Attendance and apologies
The meeting commenced at 18:37.

	

	2
	Quorum declaration
The meeting was quorate throughout.

	

	3
	Declarations of interest for this meeting
 No interests were declared for this meeting.

	

	4
	Previous meeting
 Approval of the minutes of the meeting held 9 February 2026 (Appendix A).
 Governors approved the minutes of 9 February 2026 as a true record.

	

	5
	Matters arising not on the agenda
	Action
	Assigned to
	Update

	To discuss After School Club invoicing practice.  Follow up with administrative staff. 
	MG
	Remove
From actions

	draft committee meeting schedule
- Sustainability 13hth April
	JJ
	Complete

	Update training
	MG, BB, NW
	In progress

	confirm dates via Whatsapp for the Sustainability Committee to meet and discuss dates for planning and implementation of the plan
	JJ, IF, MG, FP
	Complete

	Agree the SEF via GovernorHub
	Governors
	See Item 14

	Align action plan to 12-week plan
	Governors
	Complete

	Consider taking complaints and exclusion trainings
-additional complaints training
	Governors
	Discussed

	write to insurers regarding decision not to cover leave of absence
	NW
	Response received
Outcome same

	review, sign, and submit SFVS for Friday 13 Feb 2026
	IF
	Complete

	complete annual monitoring plan
	JJ
	Complete

	Agree the monitoring plan via GovernorHub
	Governors
	Agreed

	book a date with NW to monitor Physical Education

	FP
	TBD

	investigate School Streets and report back to governors
	BB
	BB not present



	

	6
	Any urgent business
School Survey
Governors discussed poor response rate to parent survey.
Action: Send another email via reception team regarding parent survey

	


NW

	7
	 Compliance 
7.1 Confirm admissions arrangements are published
7.2 Confirm the school website is compliant and up to date
· Confirm Equality and Diversity Policy is on the website
7.3 Confirm GIAS is up to date

NW confirmed the above is all up to date.

	

	8
	 Recruitment and statutory training
8.1 Terms ending: JJ resigning July 2026
8.2 Vacancies: 1x Co-opted; 1x Foundation
8.3 Training required: MG and BB and JJ booked for Safeguarding
8.4 Vote for Varun Footring (VF) as Co-Opted Governor

JJ proposed governors hold a vote for VF to join the board as a Co-opted Governor.  VF left the chat.  

Governors resolved to appoint VF as a Co-opted Governor for a four-year term effective from 23 March 2026, subject to satisfactory enhanced DBS and Section 128 checks.

VF returned to the chat.


Governors discussed options for handing over the role of Chair at July FGB.

Action: send a photo short bio to IF for the school’s website

	

















TE, VF

	
	Progress against SEF Goals – Headteacher’s Report
	

	9
	Headteacher’s Report (Appendix B)
(with reference to SEF Goals and SDP)
Governor questions were submitted prior to the meeting (Appendix C).

Clarification: Governors asked for clarification on the various behaviour categories.  
Response: Some incidents are logged under multiple categories, which is why the number of incidents can look high.
Challenge: Governors noted a higher proportion of negative behaviour logs and queried how positive behaviour is rewarded.
Response: NW listed several ways staff reward positive behaviour clarifying that positive behaviour is rarely recorded on CPOMS. Recording positive behaviour is reserved for those pupils with several negative incidents on file who require that balance be recorded.
Clarification: Governors asked if any children were represented multiple times.  Response: A small proportion of children represent the majority of negative behaviours.  NW explained several interventions provided for those children, noting when behaviours escalate then staff complete a behaviour plan.  The school currently has no children on a behaviour plan.
Clarification: Governors queried if it was unusual for the school to have no behaviour plans in place.
Response: Five years ago there were three or four children with behaviour plans but no behaviour plans reflects the school’s ability to be proactive.  JP further explained the staff may have unofficial behaviour plans in mind for some children but because staff turnover is low and therefore adult responses to behaviour are consistent, there is no need for official behaviour plans.
Clarification: Governors queried if the location of incidents is logged.
Response: Location is made clear in the report but not collated in one set of data.  Patterns are reviewed.
Challenge:  Governors queried where incidents occur.
Response: Incidents are more likely during unstructured time and transitions.
Challenge: Governors asked about the physical locations of incidents.
Response: There are blind spaces outdoors, so some areas are out of bounds and there are always at least two members of staff outside.
Challenge:  Governors enquired about the time patterns of incidents.
Response: Anecdotally incidents occur more toward the end of term, especially for younger pupils.

Challenge: Governors queried what is driving the lower levels of SEND attendance in Year 1.
Response: NW reviewed the circumstances of three children who have a significant impact on the data.

Challenge: Governors noted all staff have been asked to read and understand safeguarding policies but how can governors be assured of their understanding?
Response: All staff complete Level 2 Generalist Safeguarding in September. They are also required to read various safeguarding documents which are available here: https://www.longworthprimaryschool.uk/safeguarding. Best practice, is to have safeguarding on all meeting agendas and have continuous training using ‘7 minute training materials’ on various aspects of safeguarding.

Clarification: Governors queried the wording of the Complaints Policy:
The clerk will convene a panel of two school governors and one independent member or three school governors (delete as appropriate – see page 1) to review the complaint. All three panel members will have no prior knowledge of the content of the complaint.
Response: If the school do not have three school governors who have had no prior involvement in the complaint, the school can use an independent member.

NW highlighted the School Improvement Partner from Oxfordshire County Council noted every class was calm.

	

	10
	Review effectiveness of Pupil Premium, SEND, PE and Sport Premium funding
Governors agreed to carry this item forward to May FGB; to be included in the Headteacher’s Report.

	

	
	Accountability and Oversight
	

	11
	Finance
11.1 Monitor the budget (Appendix D)
The Finance Committee has reviewed the three-year budget. Careful scrutiny is necessary, since there is very little margin for error. Funding from other means will be considered.  Last year’s unexpected expenditure has been forecast this year.  IF noted NW has worked hard to ensure the budget makes the most of the funds the school has. The challenge is to ensure pupils on roll remain as forecast.

NW feels the school is in a strong position as the roll is not falling.  

Governors discussed the plan for a Reception/Year 1 class.
Challenge:  Governors queried if staff were happy with the staffing arrangement for the Reception/Year 1 class.
Response: NW and JP confirmed they are.

11.2 Approve the 2026-2027 budget (Appendix E)
· Submission deadline 1 May 2026
NW note a few staffing changes are still to be confirmed.  
Governors approved the 2026-2027 budget provided there are no significant changes.

	

	12
	Safeguarding
12.1 Safeguarding Governor’s Report (Appendix F)
The Safeguarding visit reviewed CPOMS and Attendance.  TB and NW discussed Pupil Premium pupil attendance and what the school is doing to support those pupils.

Clarification: Governors queried whether there are distinctions between absence types, e.g. medical, illness, etc.
Response: NW clarified there are no distinctions between types of absence but the school will be able to clarify this with inspectors.  NW further discussed support for persistent absentees, support provided by the Mental Health Support Team, and the use of Breakfast Club as a form of intervention.  

NW highlighted the school will Purchase Staff Safe, an add-on to CPOMS that will identify any gaps in the Single Central Record.

Challenge: Governors queried whether the school would consider issuing penalty fines if there were enough absences.  
Response: NW explained that Longworth is a restorative school; children are not punished and neither are parents.  There is evidence penalty fines don’t work, but the school were encouraged to undertake training so staff have been trained in issuing penalty fines.
12.2 Review Annual Safeguarding Audit action plan

NW noted the action plan was in progress with one action pending.

	

	13
	Policies for FGB approval 
· Primary School Complaints Procedure
  Governors approved the Primary School Complaints Procedure.

	

	14
	Documents for FGB approval
  Formal agreement of the Self-Evaluation Form (SEF)
Governors noted the SEF had been used operationally following an informal consensus reached December 2025.
  Governors formally ratified the SEF for 2025-2026 academic year.

	

	15
	Health and Safety
NW noted there were no updates, but actions that have been completed will be shared at May FGB.

	

	16
	Learning walks and school visits
15.1 EYFS learning walk
· Governors noted this report was made available on GH prior to the meeting.

15.2 PE learning walk
· TBC

Action: complete a SEND learning walk together

	






JJ, VF

	
	Strategy & vision
	

	17
	Succession planning and skills
· Governor roles
· Governors discussed reassignment of the Chair’s current roles as Health and Safety and SEND governor and responsibility for Parent and Staff Survey.
· SEND Governor role to be assigned to VF, pending checks
· Parent and Staff Survey assigned to JP
· Health and Safety – to be confirmed
· Governors discussed assigning committee membership to TE and VF.
· Finance – TE
· Sustainability – to be assigned to VF, pending checks
· Appraisal Panel – to be confirmed
· Governors discussed the governor training suggested for the next year, as highlighted in the audit.

Governors discussed contacting boards of similar schools and plans for a summer barbeque to engage with the community and raise funds for the school library.
 
	

	
	Wrap up
	

	18
	Any other business
NW highlighted the school has a new, efficient boiler, included in the funding for preschool refurbishment.  There will be a survey in the comings weeks to plan further preschool refurbishment.

	

	19
	Items for next agenda
· Agree meetings for the next academic year, KM to draft list
· Receive report on progress in implementing the Accessibility Plan
· Receive Headteacher’s report on performance management and staff attendance
· Review draft PE and Sport Premium report, SEN Information Report, and Annual School Public Sector Equality Duty Statement
· Monitor the budget*

	

	20
	Dates of FGB meetings 2025-2026 
 18 May 2026
6 July 2026

	

	21
	Close of meeting
The meeting closed at 19:51.
	




Appendices (documents and reports discussed)
	Agenda item
	Appendix
	Title

	4
	A
	Longworth FGB Minutes 9 Feb 2026 (3)

	9
	B
	Head's Report March 2026

	9
	C
	Notes/ comments for Head FGB 23.03.2026

	11.1
	D
	Minutes Finance 19.03.2026

	11.2
	E
	Second Draft Budget for approval by Governors (2)

	12.1
	F
	Safeguarding Governor Report March 2026



Summary of decisions
	Agenda item
	Decision

	8.4
	Governors resolved to appoint VF as a Co-opted Governor for a four-year term effective from 23 March 2026, subject to satisfactory enhanced DBS and Section 128 checks.

	11.2
	Governors approved the 2026-2027 budget provided there are no significant changes.

	13
	  Governors approved the Primary School Complaints Procedure.

	14
	Governors formally ratified the SEF for 2025-2026 academic year.



Summary of action items
	Agenda Item
	Action
	Owner
	Deadline

	6
	Send another email via reception team regarding parent survey
	NW
	ASAP

	8
	send a photo short bio to IF for the school’s website
	TE, VF
	18/05/2026

	15
	complete a SEND learning walk together
	JJ, VF
	18/05/2026
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