Mission Endowment Fund - Breakthrough Grant Fund Criteria

HISTORY: The idea of a Mission Endowment Fund came from a group of people interested in having a sustainable source of financial resources for mission opportunities within the Western North Dakota Synod.  The Mission Endowment Fund was created by action of the 2010 Synod Assembly.  In the fall of 2013, a Seeds of Faith Mission Challenge was put before all congregations of the synod, encouraging them to contribute $10 per baptized member to help "seed" the fund.

PURPOSE: The Western North Dakota Synod strives to support congregations by connecting them with effective resources to help rostered ministers and other church leaders define and understand more clearly the challenges and opportunities facing their faith communities. We encourage congregations to think creatively about how they can nurture the health of their congregation and how they can impact the community in which they minister.

The Mission Endowment Fund was established to provide "seed money" for Christ-centered, mission opportunities through congregations and ministries of the Western North Dakota Synod and ministries associated with the Western North Dakota Synod. Submitting a grant application means the congregation may want to establish a new ministry or to refresh an existing ministry. The manner in which a congregation seeks to foster vibrant ministry is uniquely suited to their ministry setting. Therefore, no two projects are the same.

Mission Fund Breakthrough Grants are intended to be seed money to launch new ministries and/or expand existing ministries to reach or impact new people as a response to mission opportunities.

We believe that vibrant congregations enrich the lives of their members and those they serve through mission outreach in their communities and throughout the world. We, therefore, support efforts to enhance the vitality of congregations and address the most pressing challenges facing them.

In doing so, we focus on questions such as the following:
· What makes Christian congregations vibrant, effective communities of faith?
· How can congregations faithfully extend the love of Jesus to neighbors? 
· How might congregations partner with other entities to better serve communities in Christ’s name?
· How can congregations be renewed and strengthened in the face of social change?
· How can congregational leadership become stronger and more sustainable?
· How can practices for promoting congregational vitality be shared among diverse congregations?

Distributions from the Mission Fund Endowment may also be requested by synod staff or synod teams for efforts that bring congregations together in common ministry to advance the Gospel. Grant applications created by synod staff members must first be approved by the bishop for submission to the endowment committee.
 
GENERAL GUIDELINES: Traditionally, gains are captured at the fall meeting of the Western North Dakota Endowment Committee, those funds will then be made available as grants in the next fiscal year which begins February 1.  Grant funds will only be available if gains are captured. Normally, the following would not be funded through this grant: Building Projects.

BUDGET: The amount available to be granted each year will be determined by the Endowment Committee.
ELIGIBILITY: Any ELCA congregation or ministry of the Western North Dakota Synod may apply for distributions from the Mission Fund Endowment. Grants may also be requested by synod staff or synod teams for efforts that bring congregations together in common ministry to advance the Gospel. Grant applications created by synod staff members must first be approved by the bishop for submission to the Endowment Committee.

SUBMISSION GUIDELINES:  Applications will be received by the Financial Specialist who will review the application for completeness and appropriateness. If appropriate, the application will then be forwarded to the Synod Endowment Committee of the Western North Dakota Synod for consideration.

FUNDING CYCLE: Applications are reviewed quarterly at Endowment Committee meetings.
Do you have an idea for a new ministry?  Maybe you want to expand an existing ministry.  Apply for a Breakthrough Mission Endowment Grant for some funding to help you get started. Grants are awarded to assist ELCA congregations or ministries of the WND Synod in starting new ministries or expanding existing ministries to reach new people.

Here are some requirements:
· Ministries must be new (within the last two years) or a current ministry that is expanding to reach new people.
· The new/expanding ministry assists the congregation in carrying out God’s mission for the sake of the Gospel.

MISSION FUND: BREAKTHROUGH GRANT APPLICATION

CHURCH/MINISTRY: ________________________________________________________________ 
Contact Person: _______________________________________________________________________
Church Address: ______________________________________________________________________
Contact Phone #: ____________________________  Email: ___________________________________
Amount Requested:  $________________
Project type: (Check all that apply)



· 
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· New project
· Enhancement of existing project





· Health/wellness
· Children/youth
· Mission/service
· Education
· Outreach
· Worship
· Other: ________________

Briefly outline the proposed project, including how the dream was birthed and desired outcomes.


Explain how this project will help you engage the ministry God is calling you to?


How will this nurture the congregation’s health and/or impact the community where they do ministry and serve?


How will you measure the impact of this grant?


What local assets (including financial and people) are already mobilized for this project?


List other partner organizations/ministries currently involved or that may be involved in the future of this project.


What additional local assets are available for this project:


Total budget amount for this project: $_______________________
Expected start date: _____________	One-time event?     Yes     No
Please attach a budget for your project, including all sources of income and expected expenses.
Please provide a detailed explanation of how grant funds will be used:



If ongoing, how will the project be supported in the future?




If you are a congregation:
Have you been making regular mission support contributions?	Yes	No
Did your congregation file its annual parochial report last year? 	Yes	No
Did your rostered minister(s) file their annual report to the bishop?	Yes	No
Did your rostered minister(s) attend synod assembly?  		Yes	No
Did your congregation send voting members to the synod assembly?	Yes	No 
(For information only – we realize that there are areas and cities that vary in population.)
*Anticipated number of people working on the project: 	Adult _____	Youth ____	Children ____
*Anticipated number of people impacted by/with the project: _____

Please submit this electronically to: matthew@wndsynod.org  - subject line: Mission Endowment Grant Application


Signature of Contact: _____________________________________________  Date: ___________

If submitted in printed form, please mail to:
Western ND Synod
1000 Tacoma Ave, #300
Bismarck, ND 58504

*Most funds are not intended for salary support. New projects are preferred; however, enhancement or new direction of an existing project is acceptable.

Acceptance of awarded funds indicates agreement to submit a follow-up report and photos (for publicity) within 30 days of receiving funds and beginning project. Reports may be used in synod materials (printed, electronic and video).

Acceptance indicates understanding that ALL money will be used directly for the above project and specified purpose. Please save all receipts should a review be requested by grantor.

