FOSH BOARD MEETING MINUTES
Monday December 8th, 2025 6:00pm on the Zoom
1. Call Meeting to order: Alan called the meeting to order at 6:12 pm.  Attending Board members were:  Alan, Alison, Jon, Fred, Rhonda, Jim, (Ed at 7:15 pm)
2. Approval of October 5th, 2025, minutes:   Alan added some changes to wording of building committee report and development report. Motion by Fred to accept minutes with the changes and seconded by Rhonda.  Motion carried.
3. Approval of the Treasurer Report: The Board double checked thank you letters to donors.  Jon moved to accept the report and Alison seconded.  Motion carried.
4. Membership Report: Alison will send out year-end newsletter with the membership appeal letter.  The Annual Meeting date will now be January 19 instead of January 12 in order to provide for preparation time. Alison will research the legitimacy of Flipcause (our website platform).
5. Restoration Committee Report: 
· Alan reported that the electric bid for Norway House project came in very high. Need for a second bid. 
· 50 chairs moved to avoid raccoon damage 
· [bookmark: _GoBack]East wall temporary shoring bid is too expensive and would use all of our funds, may have to do bracing ourselves with temporary jacks.
· Norway House projects include roof finished in December pending $40,000
· Spring Work with volunteers will start in April on the Norway house front porch, screen and mortar chinking, 6 new wood framed windows, front door, trim exterior wood siding on three sides, and flooring installed. 
6. Development Report: Alan presented a new organizational chart draft, with a need for a Coordinator and some other possible new members. 
Fred reported on Tamarack beam campaign, with an idea for names being recorded on beams. 
Future direction and business plan; Capitol campaign 
7. Old Business: 
a. Sons of Norway lecture report by Jon.  Very good reception and lots of questions showed that there is interest in this.
b. Annual Meeting Plans for Monday January 19th.
c. 2026 Board meeting dates: Feb 2, April 6, June 1, August 3, Oct 5, Dec. 7
d. 2026 Volunteer Workdays: April 18, May 16, June 20, July 18, Aug 15, Oct 17 
8. New Business:
a. Vote on Stanley Steinert as a new board member. Ed motioned and Alison seconded.   Motion carried.
b. Motion by Alison to name Eric Fassbender as our first Restoration Advisor. Seconded by Jon.  Motion carried.
c. Sunday Afternoon Summer Public Tours: Coordinating Committee needed
d. 500 new Norway House booklets to sell/distribute.  ADD TO WEBSITE
e. New Saxonia House video by Joe Hilke ready in January
9. Adjournment: Alison motion, Fred seconded.  Adjourned at 8:18 pm
