
We elevate results 
by changing 
behaviour
Private and confidential



The world is changing — don’t get left behind...
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At Elev-8 we focus on:
• Working with leaders to help them 

create a team climate where people 
do their best work

• Changing mindsets to maximise 
performance 

• Developing skills so people are 
equipped to serve your customers

• Delivering business results and an ROI 

Do your shareholders expect you to 
deliver more with less?

Are your customers demanding more 
of you now?

Who’s helping you right now?
At a time where businesses are striving to increase revenue 
whilst reducing costs, our proven methodology is the 
answer...

Have your people’s expectations      
of you changed?



There are three things that impact performance…

Cultivate a team climate where 
people can do their best work

Shift and re-frame how people 
think, feel and behave

High performing skills are bottled 
and easily replicated1 2 3

Through our award-winning 
learning interventions, we work 
with leaders and managers 
to drive engagement, 
commitment and performance. 
We enable them to develop 
a climate of purpose, 
accountable freedom, 
psychological safety and trust.

We understand mindsets and 
have a proven track record 
in helping people shift and 
re-frame their thinking. By 
creating this change in how 
people show up to work, you 
also impact on how customers 
experience your business. 
People’s thinking drives their 
behaviour. Change this and 
you change the results.

Once we’ve reframed people’s 
mindset, they need to know 
how to change. Our discovery 
work gives us the specific data 
to pinpoint the critical levers 
that drive performance uplift 
in your world. By identifying 
these differentiating ‘high 
performance behaviours’, we 
can bottle and replicate them 
across your teams.



In detail it looks like this

Climate
We give leaders the skills to:
• Develop a narrative so people understand the 

‘why’ behind the change
• Create a local team climate that cultivates 

psychological safety and trust
• Encourage accountable freedom that provides 

more autonomy
• Focus on identifying and valuing strengths 

Mindset
Our personal change ACT methodology helps:
• Raise individual Awareness around thinking, 

encouraging people to make a conscious 
Choice to change, and provide them with the 
skills to Transform their approach to work and life

Capability
We create performance-led solutions that:
• Replicate the differentiators your high performers 

are already demonstrating
• Unravel ‘thought-spirals’ and re-frame thinking
• Boost performance-coaching skills that drive 

improvement
• Balances peak performance with personal 

wellbeing

Climate
• Create the why

• Accountable freedom
• Illuminate awesome
• Build safety & trust

Capability
• Untwist thinking

• Indentify differentiators
• Boost wellbeing

• Develop skill 

CAPABILITYMINDSET

Shift behaviour

Reduce friction

Climate
• Create the why

• Accountable freedom
• Illuminate awesome
• Build safety & trust

Capability
• Untwist thinking

• Identify differentiators
• Boost wellbeing

• Develop skill 



A proven Performance Formula for boosting change...

In most organisations, performance conversations 
take a ‘start and stop’ format, with little 
conversational continuity, follow-up, support or 
accountability. We know this doesn’t work. 

Notice the 8 lies on its side, which is also the 
symbol for infinity. The Latin definition for this 
essentially means an ‘endless flow’. To drive 
healthy performance, our conversations must be 
continuous - looping round and round. 

This infinite performance mindset ensures 
leaders are constantly influencing the team 
climate, shifting mindsets - and people have the 
capabilities they need to thrive.  



Leaving nothing to chance

According to the monkey theorem, if you 
give a monkey a typewriter and an infinite 
amount of time, eventually it will write 
Shakespeare's Hamlet. 

While some people take the theorem 
to suggest anything is possible, 
mathematicians see it as evidence of just 
how improbable certain events are.

At Elev-8 we don’t believe 
in leaving performance 

improvement to the improbable. 



A methodology for guaranteed results

We are forensic when it 
comes to finding the winning 
approach for you. Our 
discovery phase gives us 
insight into what is working 
well and what’s not working 
for your business. We 
pinpoint the differentiating 
capabilities that will shift your 
performance, disrupt your 
thinking and identify ROI 
opportunities.

We create enjoyable learning 
experiences that deliver 
sustained change. Our 
delivery team are credible, 
seasoned experts - they 
develop, challenge and 
engage to ensure learning is 
effective. What you get is a 
blended format programme 
(face-to-face, virtual and 
digital), designed to create 
the change you want to 
achieve.

If you want to improve 
results, you need to 
change what people are 
doing. The importance of 
embedding learning cannot 
be understated. For us, 
learning goes way beyond 
the classroom. The magic 
happens back in the live 
environment, with the support 
of peers and colleagues, 
in a genuine team climate 
focused on growth.

Formulate1 Elevate2 Accelerate3



Why we know it works

• Our heritage - An operational leadership 
team with over 70 years collective 
experience in designing and delivering 
learning programmes that solve business 
problems and drive results.

• Our MO - We’ve been studying high 
performance behaviours for over 20 
years and have observed, analysed 
and distilled the mindsets, skills and 
behaviours that elevate performance.

• Our focus - Is on people development 
in customer experience and sales 
improvement.

• Our results - Typically achieving an 
ROI in excess of 200%, we create a 
dramatic improvement in your critical 
performance metrics.

• What it means for your business - A 
partnership that feels consultative, 
human and easy, to help you move 
from now to future.

• What it means for your people - The 
opportunity to reach their full potential 
and do great things.

• An award winning consultancy - 
We’ve won over 65 industry awards in 
partnership with our clients.

67% 
uplift in NPS

40% 
reduction in 

OFCOM complaints

82% 
employee 

engagement

Customer 
satisfaction 

strategy

Employee 
engagement 

best place to work

£67m 
uplift in 
turnover

Leading 
supermarket 

chain

Global telco 
company

 
High street 

bank

 
Top 5 UK telco 

company 

Leading utilities 
supplier

Major DIY 
retailer

Best sales 
training 

programme 

 
Major DIY 

retailer



Three easy steps to elevate your results

Give us a call
0333 404 8888

Drop us a note
hello@Elev-8.co.uk

1

2

3

Follow us on 
LinkedIn or visit 
our website 
for insight and 
thought- 
leadership 
updates

Take part in our 
survey and get 
some real insight 
into how your 
organisation 
compares to 
others

Book a discovery 
conversation 
to explore the 
opportunities for 
improving the 
performance 
metrics in your 
business

https://www.linkedin.com/company/elev-8performance/
https://www.elev-8.co.uk/
https://s.surveyplanet.com/aQg_hR1xBR
https://s.surveyplanet.com/aQg_hR1xBR
https://live.vcita.com/site/elev8/online-scheduling?staff=4yhm1dl52frh53uo


As leaders contemplate their strategy, they 
may be considering cutting non essential 
expenses and scaling back development - 
that’s a mistake…

Recent Gallup research shows companies 
that have made a strategic investment in 
employee development report 11% better 
profitability and are 2 times more likely to 
retain their employees. 

The impact the right employee 
development can have is massive. 
Businesses don’t transform; people do. If 
you want to change your results, changing 
your behaviours through impactful learning 
interventions is crucial.

Hold fast. Invest in your 
people. The payoff will be 
immense.

Now’s the time...


