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THIS POLICY RELATES TO BOTH PAID AND VOLUNTARY STAFF MEMBERS.
11. Early Help (Family Support) Policy
What is Early Help?
Most families will experience times when they need extra support. It may be extra support for their child such as speech therapy, mental health or support for the parents with finance, such as benefit advice, food banks.
Families should feel that they can ask for help or be directed to early help services without feeling that they are failing their family or child.

Early Help means providing support as soon as problems emerge, preventing it escalating to crisis point, where a statutory intervention is needed. 
If at any point a child or their family who attend Little Stars display signs of needing additional support.  We will make it paramount that we sign post the families to the correct avenue, to support them gaining Family Support.  This will allow the families to be supported and hopefully will not result in further issues or concerns for the family.
Little Stars offer an open door, where any family or a child needing support will be signposted in the correct direction through universal provision, support through ourselves, signpost to the Family Centres(Community Hubs) or making a referral to Family Support.
The Level of Need document is used to help identify what support or issues need to be addressed. Early help (Family Support) is identified at 
 level 2 & 3 on the Level of Need document.
Level 1  is signposting to additional support and is open to all
Level 2 is specific support offered by Little Stars, where therthere are no safeguarding issues.
Level 3 is TargettedTargeted Early Help or Family Support. It can be led by any agency, where there are no safeguarding issues and may involve the agency doing a Family Assessment (previously EHA) and pulling a Team around the Family (TAF) Meeting together. In more complex cases or non-statutory Child in Need Cases, these will be led by the Family Support Team (previously TEH) who will undertake an assessment and lead the Team around  the Family Meeting.
Level 4 is statutory intervention, involving a social worker who will undertake a single assessment and then instigate Child Protection or Child in Need procedures.
There is a focus to involve the wider family by using Family Group Decision making process, helping to identify where support, monitoring and help can come from within the wider family.

Agency Based Early Help
Little Stars can direct parents to early help services available on the local area. These services do not require a referral and can be directly accessed.
Little Stars can access information about services available through MASH, Family Information Services, Health Directory and Family/Children Centres.
Family Support (TargettedTargeted Early Help)
Family Support offer early help services for families with additional or considerable needs. Three teams are based in local areas to ensure that support is more accessible to children, young people and their families.
The three CFP are accessed through the MASH Team and need the consent of parents, in order for them to support parents. 

Family Centres
Family Centres are part of the government agenda toii place a community hub in every area, allowing easy access to a range of services which will be run from the Family Centres. It will be the access point for early help services and also for advice and guidance for practitioners. A strengthened relationship between settings, schools and agencies and Family Centres, will support easy and quick access to services.
Strengthening Families programme 
Additional support can be offered through the Strengthening Families Programme which “offers advice and support to families which meet certain criteria:
· have been out of work or training for a long period of time.
· are struggling to cope with supporting their children to attend school.
· have had conflict with neighbours.
· have children who are, or have been, in trouble with the police.
· experience violence within the home.
· have had support from social care and are still having difficulties.
· have physical and mental health problems affected by life choices.
Staff have been trained to be vigilant and notice when families are struggling or need additional support, we create an environment where staff feel confident talking to parents about help that can be offered, and parents feel comfortable asking advice from staff. Advice can be sought from the Early Help Advisors in the MASH team..team.
All requests are confidential, and staff will do their best to find the support and help needed.
If a referral is needed to Family Support, then the DSL will work with the family to complete an Early Help Assessment. The family will need to give permission for this to be sent in. A member of staff from that team will the visit the family to gather further information and will convene a Team Around Family meeting involving the relevant agencies. A plan will be developed with targets set around actions and dates. This will be used to implement the support and measure the effectiveness of the plan..plan.
The family plan and any child in need plans or child protection plans will be much more closely integrated, allowing a seamless level of support to be offereredoffered to families, whilst reducing the need for families repeating information repeatedly.
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