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December 2, 2025
NOTICE OF MEETING
NOTICE IS HEREBY GIVEN THAT THE GOVERNING BODY OF THE KARNES COUNTY HOSPITAL
DISTRICT WILL MEET AT 1:00 PM, ON MONDAY, DECEMBER 8, AND TUESDAY DECEMBER 9, 2025
IN GRUENE, TEXAS AT A BOARD OF DIRECTORS WORKSHOP AS FOLLOWS:

Monday, December 8th

e 1lpm Open Meeting/David Lee
e 1:15pm —2:15pm Andrew Castillo, CPA & Partner, Durbin & Co.
e 2:30pm-4pm Retail Pharmacy Discussion

Tuesday, December 9th

e 8am-10am HSSC Big Beautiful Bill Discussion
e 10:15am —12 noon  Strategic Planning discussion continues
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David Lee, CEO

Our mission is to be dedicated to provide community care and education in a professional,

Compassionate, and family friendly manner that is accessible to all.
“This institution is an equal opportunity provider and employer.”



