Purpose ¢ Performance
GROUP

Coaching Certification Cohort 2025-2026

INTRODUCTION

P&PC is a performance development agency that leverages the power of purpose to
drive business forward. We believe that business evolution begins with the courage
of individuals and we recognize leadership is hard to do alone.

Our Coaching Certification for leaders elevates and deepens the coaching skills of
key people managers such that it provides an immediate contribution to team
members in real time. To date, Purpose and Performance Group has certified over
2000 individuals in coaching skills.

How It Works

e This live virtual coaching certification process includes bi-weekly 60-minute
live training sessions on coaching skills that build on each other. You'll join
other leaders who are learning how to coach and develop their teams. Each
week you'll have a new coaching challenge

e Sessions are recorded and stored in case you need to miss a session.

The program culminates in a coaching practicum where each participant will
coach a team member for 4 sessions in effort to develop their potential.

e Included will be access to the Cloverleaf assessment tool which will provide
each participant with a Meyers Briggs, DiSC and Enneagram assessment.
Each participant will receive digital coaching tips to help them perform and
coach from increased awareness of self and others. (over $250 value per
person)

e Each participant will receive a physical coaching workbook and journal to
track all progress. They can use the physical or virtual version, however they
learn best.

e Certificate of Program Completion



Overall Program Objectives - Participants will be able to:

e Deepen their understanding of coaching in the workplace.

e Master coaching skills like active listening, powerful questioning, goal setting,
situational coaching, coaching for performance and coaching in conflict.

e Immediately apply coaching techniques to performance, leadership
development, team development, difficult conversations and disciplinary
challenges.

e Build trust with individuals and their team to create cohesion and improve
performance and productivity.

e |everage their personality and leadership assessments from Cloverleaf to
shape their signature style of coaching.

e Contribute to the creation or strengthening of a coaching culture within their
team and organization.

Program Schedule & Cost

e Thursday October 2023: Live virtual 90 minute kickoff session
o 1-2:30 EDT/12-1:30 CDT/1lam-12:30pm MDT/10-11:30am PDT
e All remaining sessions are 60 minutes and start at Ipm EDT/12pm
CDT/1lam MDT/10am PDT
o Thursday November 6th
Thursday November 20th
Thursday December 4th
Thursday January 8th
Thursday January 22nd
Thursday February 5th
Thursday February 19th
Thursday March 5th
Thursday March 19th
Thursday April 2nd
o Thursday April 16th
e Cost: $1,195/per person
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Register online: https://bit.ly/CoachingCert2025


https://bit.ly/CoachingCert2025
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