
UNLOCKING EQ

75 percent of  careers are 
derailed for reasons related to 
emotional competencies, 
including inability to handle 
interpersonal problems; 
unsatisfactory team leadership 
during times of  difficulty or 
conflict; or inability to adapt to 
change or elicit trust.  

Reach new levels of performance 
by developing your team’s
Emotional Intelligence.

- Center for Creative Leadership



EMOTIONAL INTELLIGENCE (EQ)
is the capacity to be aware of, 
control, and express one's emotions 
and handle interpersonal 
relationships judiciously and 
empathetically.
The skills of EQ are not locked away, accessible 
only to a select few who were born with natural 
abilities. EQ skills can be learned. The Unlocking 
EQ program teaches people to be aware of their 
emotional states and how those states impact 
others. Once people have awareness, the program 
teaches practical skills and tactics for using EQ in 
the workplace. 

BENEFITS OF
UNLOCKING EQ

UNLOCKING EQ

High EQ teams have more 
effective individual 
interactions, higher group 
productivity, and make high 
cross-functional contributions.1 

Research shows that high EQ 
teams are better able to 
achieve goals, build trust, 
complete tasks quickly,
and manage stress during 
emotionally charged 
situations.2

EQ explains 58% of success in 
all types of jobs, and 90% of 
top performers are also high
in emotional intelligence.3 
Investing in the EQ of your 
team will lead to better 
performance.









PROGRAM FORMAT & DELIVERY:
The Unlocking EQ program has three parts:

1. An online learning curriculum consisting of 
    videos and reading that individuals complete.

2. Personal reflection to help participants 
    assess their own EQ strengths and weaknesses.

3. Group workshops focused on understanding 
    other people's perspectives and applying 
    EQ to daily work.

The program delivery can be customized to your 
organization's needs. An example delivery is a 16 week 
program. Participants would complete the online 
curriculum prior to a weekly live workshop on Zoom or 
other video conferencing platform. Onsite delivery is 
also possible.

Contact us to schedule 
the Unlocking EQ 
program at your 
company.

Call us at 918.631.7767

or email 

info@purposeandperformancegroup.com

We look forward to 
talking with you!

1 https://hbr.org/2001/03/building-the-emotional-intelligence-of-groups
2 Find links to studies at:
  https://www.talentsmarteq.com/blog/the-case-for-team-emotional-intelligence-team-eq/
3 https://www.forbes.com/sites/travisbradberry/2014/01/09/emotional-intelligence/?sh=f0852aa1ac0e



INSTILLING TRUST: Trust is the belief in 
someone’s reliability, truth, and ability. 

COMMUNICATING EFFECTIVELY:
Effective communicators use language and 
imagery to build shared consciousness with 
their audience in a one-on-one, team, or 
organization-wide setting.

DRIVING ENGAGEMENT: Effective leaders 
actively seek to build engagement through 
value alignment, support, participation,
and equity. 

LEARNING NIMBLY: While we are masters 
of things we have done before, it takes a 
rare set of skills to do something for the first 
time.

COLLABORATING: Collaboration 
eliminates blind spots, provides context, 
and increases shared understanding for 
organization-wide effectiveness.

SHOWING COURAGE: Leadership is a 
courageous act. Courage is not the absence
of fear. It is feeling the fear and doing hard 
things anyway.

VALUING DIFFERENCES: Great leaders 
identify and amplify differing perspectives
to enable teams to discover the best
path forward.

NAVIGATING AMBIGUITY: 
High-performing leaders are comfortable 
with the unknown and commit to processes 
that clarify objectives and the roles required 
to meet them. 

MANAGING CONFLICT: Managing conflict 
is more than just suffering through the 
experience. It is intentionally engaging in 
healthy conflict in search of the best 
outcomes for all stakeholders.

PERSUADING: Exemplary leaders carry 
with them significant influence. They do 
not apply uncomfortable pressure but 
prefer using emotion and logic to present 
ideas and frame their position.

ENSURING ACCOUNTABILITY: 
Accountability is assuming personal 
responsibility to answer for specific actions 
or decisions. 

DEFAULTING TO ACTION: Initiating 
meaningful action requires courage, 
energy, and passion. Taking action is about 
being practical and “getting shit done.”

BALANCING STAKEHOLDERS: Balancing 
stakeholders is an ongoing 
alliance-building process that includes 
understanding and respecting the 
aspirations of stakeholders within and 
outside of your team or organization.

MAKING QUALITY DECISIONS: Making a 
quality decision requires leaders and teams 
to consider multiple viewpoints, outcomes, 
potential obstacles, and opportunities of 
the decision.

SHOWING RESILIENCE: Resilience is the 
ability to withstand or recover quickly from 
di�cult conditions or challenges.

EQ impacts people's performance and interactions in nearly every aspect 
of  their work. The Unlocking EQ program focuses on 15 specific areas 
that require high EQ:



If  you want to know more about our approach to 
Unlocking EQ, and learn more about each of  the EQ 

skills check out the EQ series on our podcast
Magic in the Room. 

Find the complete Unlocking EQ series at 
www.purposeandperformancegroup.com/unlocking-eq

PURPOSEANDPERFORMANCEGROUP.COM

      

We are a performance development agency with a founding belief that business 
evolution begins with the courage of individuals. We are committed to walking the talk and 

work from purpose every day. We are not afraid to slug through the muck with you, get to the 
heart of current challenges, and have tough conversations while modeling the power of 
vulnerability. We’ll be at your side to initiate and support change in your organization.

MAGIC

ROOM
IN THE
FOR INTENTIONAL LEADERS


